Rekindle Christ-like Leadership
Developed by Jon Byler

Overview

The fire of being like Christ in our leadership needs continual fanning. Paul’s example as a leader helps us see three areas in which our leadership can reflect Christ: Serving, Sharing and Suffering. This lesson looks at each one and examines how this area can be rekindled with the fire of His presence. 
Learning Objectives

After this lesson the participants will be able to
· Identify three areas of leadership mentioned by Paul that need rekindling. 
· Recognize how the fire of leadership can go down over time and what can be done to stir it up again. 
Introduction
Presenter Note: As you prepare to present this session, reflect on your own leadership experience and how these three areas have been impacted by the fire of God. What has caused the fire to grow cold? What has helped you keep the fire burning? Be prepared to share your personal experiences throughout the session. 
Each point is related to a phrase or passage from the text. Keep bringing the audience back to the scripture, the power of life change is in His word, not our words! 

Use discussion questions as time allows. But keep moving to make sure you have time at the end for prayer or an appropriate response. 
We are here in this event as leaders. We know the responsibility of leading others in our programs as well as in our families, our communities and churches. Many times we can grow weary as leaders or we can lose the focus of what it means to be a leader. We can begin to enjoy the privileges of leadership and lose the fire of God in our lives. The challenges of what we are doing slowly drain the fire from our souls. 
Think about the time you were called to be a leader. Most of us begin with the fire of God in our lives. What impact did your call to leadership have on your prayer life? What was the impact of your call in your love for God? 
Presenter Note : Can you share a personal example here? 

Usually, as we begin, we cry out to God and spend time with Him because we know we cannot do without Him. But with time, we can begin focusing on the many tasks of leadership, preaching, directing a program, recruiting others to help with the vision. Slowly, the fire of God in our leadership can go out. We need to rekindle Christ-like leadership! 

Paul is a leader who kept the fire in His leadership. In Acts we read the account of what he shared with the Ephesian elders on his way to Jerusalem. 
Presenter Note: Some verses are omitted here simply to save time and space. The entire passage is good and you should read it ahead of time. If using translation, allowing the scripture to be read in one language will also save time. 

 Key Scripture  Acts 20:17-22, 33-38

 17 From Miletus, Paul sent to Ephesus for the elders of the church.  18 When they arrived, he said to them: "You know how I lived the whole time I was with you, from the first day I came into the province of Asia. 19 I served the Lord with great humility and with tears, although I was severely tested by the plots of the Jews. 20 You know that I have not hesitated to preach anything that would be helpful to you but have taught you publicly and from house to house. 21 I have declared to both Jews and Greeks that they must turn to God in repentance and have faith in our Lord Jesus.

 22 "And now, compelled by the Spirit, I am going to Jerusalem, not knowing what will happen to me there. 23 I only know that in every city the Holy Spirit warns me that prison and hardships are facing me. 24 However, I consider my life worth nothing to me, if only I may finish the race and complete the task the Lord Jesus has given me-- the task of testifying to the gospel of God's grace.

 33 I have not coveted anyone's silver or gold or clothing. 34 You yourselves know that these hands of mine have supplied my own needs and the needs of my companions. 35 In everything I did, I showed you that by this kind of hard work we must help the weak, remembering the words the Lord Jesus himself said: 'It is more blessed to give than to receive.'"

 36 When he had said this, he knelt down with all of them and prayed. 37 They all wept as they embraced him and kissed him. 38 What grieved them most was his statement that they would never see his face again. Then they accompanied him to the ship. 
 Paul takes this whole passage to describe his leadership. What he says to the church is that   "You know how I lived the whole time I was with you, from the first day I came into the province of Asia.” All he is doing is reminding them, and us, of what it means to be a Christ-like leader. Let’s see how our leadership fire can be rekindled.  
I. Christ-like Leadership is rekindled by Serving (v. 19-21) 
The first thing Paul says about his leadership is that it is “serving.” 
19 I served the Lord with great humility and with tears, although I was severely tested by the plots of the Jews. 20 You know that I have not hesitated to preach anything that would be helpful to you but have taught you publicly and from house to house. 21 I have declared to both Jews and Greeks that they must turn to God in repentance and have faith in our Lord Jesus.

A. Serving is expressed with humility. (v. 19)
Paul says that he served with “great humility.” 
Discuss: How can “great humility” be expressed in leadership? Is this easy or difficult for you? 

Presenter Note: Allow discussion for 5 minutes in small groups. Ask for several responses. Guide in some reflection on why this is difficult for us.  Make sure the responses bring out specific acts that express humility and that the participants wrestle with why this is difficult. 

B. Serving is expressed with tears. (v. 19) 
Paul also mentions his “tears.” He wept for those he lead. Later he says that “I never stopped warning each of you night and day with tears.” Tears are an expression of our love for those we are called to lead. These tears express a heart to serve them and see them do well. If you read all of this passage you get a deep sense of the depth of Paul’s love for these leaders. He is pouring out his heart to them. He responds to their needs with tears. He responds to their weakness with tears. 

How do we respond to the needs of those we lead? If our response to the needs of our people is anger, we are not serving! If our response to insults is bitterness, we are not serving! Serving is expressed with tears. 

Do you ‘beat’ your followers or weep for them? 

C. Serving is expressed with meeting needs. (v. 20-21)
Paul said, “I have not hesitated to preach anything that would be helpful to you.” Notice his focus is on the needs of the people, not his own needs. It is easy for leaders to preach messages that will meet our needs with more money. It is easy to preach messages that people want to hear and then they clap for us and our need to feel important is met. But Pauls’ focus was not on his needs; but on their needs. If they needed encouragement he would encourage. If they needed to be rebuked, he would rebuke them. His heart was to serve them by meeting their needs. 

Paul also focused on the needs of both Jews and “Greeks” or Gentiles. (v. 21) He made not distinction between ‘his’ people and those who were different. He did not allow tribalism or nationalism to change his message or heart to serve. 

Summary: Most of us begin our leadership journey with a desire to serve. But along the way, there are many temptations to turn away from the heart of serving. We can begin to enjoy having others serve us. We can soon begin to demand the good seat or the biggest plate of food. We can enjoy sitting while others do the work. We can easily become proud of our position and titles. We stop crying for our people and start rebuking them. 

But Paul tells us…Christ-like leadership is not about what others can do for us; it’s about what we can do to serve others. Let’s rekindle our leadership by serving. 
II. Christ-like Leadership is rekindled by Sharing (v. 33-35) 
Paul reminds the elders of the words of Jesus, “It is more blessed to give than to receive.” It is easy in leadership to focus on what we will get out of it rather than what we can give. We begin to think about what we can receive and even say, “I was blessed” when we receive. Paul says we are more blessed when we give! 

We need to allow God to rekindle our passion to share!
A.  Sharing is expressed by contentment. (v. 33)
Paul says clearly, “I have not coveted anyone's silver or gold or clothing.” Paul was walking and serving among them. There were probably some in the church that had better clothes than he did. They lived in a better house. But he did not secretly desire what they had. He had a generous heart and wanted to share, not to get. He didn’t decide which person to visit based on what kind of meal they would give him.  He was content with what God had given to him. 
Are you content with what God has provided to you and your family? This is an attitude of our hearts. Contentment does not mean that we do not strive to advance and improve our lives, it simply means that we are not envious of how God blesses someone else. 

B. Sharing is expressed by hard work.  (v. 34)
In verse 34,  Paul says, “You yourselves know that these hands of mine have supplied my own needs and the needs of my companions.” Paul’s heart to share was expressed in his willingness to work hard! 
In many cultures, leaders don’t work hard. They expect to rest while others work. Paul challenges us to rekindle our leadership by working hard! 
Discuss:  Does your culture encourage leaders to work hard? How does Paul’s example  challenge you personally? 
C. Sharing is evidenced by helping others. (v. 35) 
Paul tells the elders, “we must help the weak” (v. 35).  Part of Paul’s motivation to work was not only to provide for his own needs but to meet the needs of others. He worked to provide for his needs and for his companions. Then he looked for needy people with whom he could share! 

Are you asking God to give you more so that you can share more?  
Summary: We often start our leadership journey with a heart to give. But challenges come. Our needs do not seem to be met. We begin to focus on what we can get out of leadership instead of what we can give. We make decisions about where to preach based on how much we can get.  
But Paul tells us…Christ-like leadership is not about what we can get; it’s about what we can give. Let’s rekindle our leadership by sharing.
III. Christ-like Leadership is rekindled  by Suffering.  (v. 22-24) 
22 "And now, compelled by the Spirit, I am going to Jerusalem, not knowing what will happen to me there. 23 I only know that in every city the Holy Spirit warns me that prison and hardships are facing me. 24 However, I consider my life worth nothing to me, if only I may finish the race and complete the task the Lord Jesus has given me-- the task of testifying to the gospel of God's grace.

“Prison and hardships” are not popular themes. If you preach on suffering not many people will say “Amen” or “Hallelujah.” But Paul talks about suffering like it is to be expected, especially for leaders. Suffering was a part of his life and leadership experience as it is for so many around the world today. 

Presenter Note: Share a story of suffering, preferable from your own context. (Make sure it is a story of suffering because of faith, not foolishness!) If you don’t have a personal story you can share this one: 

 Story needed…get from head facilitators…. 
India pastor and wife stripped naked in front of village. 

Ethiopia church planter whose house was burned three times. 

What can we learn from Paul about suffering that can help us rekindle our leadership fire?
A. Suffering causes us to focus on the finish line.  (v. 24)
 Paul says that the threat of persecution causes him to want to “finish the race.” Suffering helps us take a longer view of our work. It is not about the tasks that we do on a daily basis, but what is ahead. Anyone who has suffered and endured can do so because they look forward to the end. 
Finishing well should be our goal in leadership, not just doing well in the short term. If we focus on the short term, we will be tempted to take shortcuts and compromise. But when faced with suffering we are reminded that the key is to finish well and make it to the end.    
B. Suffering causes us to focus on the main task.  (v. 24)
Paul says that the threat of persecution only causes him to focus on finishing the race and completing the task. “If only I may finish the race and complete the task the Lord Jesus has given me.”  When we suffer, we realize what is really important. When we suffer, we don’t spend a lot of time debating about how to baptize, or which doctrine of the second coming is the correct one. Suffering has a way of putting life in perspective and making the important things really clear. 
C. Suffering causes us to focus on the Gospel. (v. 24)
Paul talks of “the Gospel of God’s grace.” There are many things we can preach about and think about in leadership. Suffering turns our attention to the Gospel message of God’s grace. Only God’s grace can sustain us in suffering. Only His grace can help us through persecution. As we focus on the Gospel we see Jesus as our example. This gospel allows us to love our enemies and do good to those who persecute us. It allows us, like Paul, to even consider our own lives as “nothing”! 
 Summary: We often start our leadership journey with a willingness to risk everything for the sake of the gospel. But now we have more to lose. We have families to think about and buildings that have cost us so much. It’s harder to give it all up for the gospel. It’s easier to send out young people to the hard places than to go ourselves. 
But Paul reminds us….Christ-like leadership is not about finding an easy life; it’s about how we can learn to suffer as Jesus did. Let’s rekindle our leadership by gladly suffering.
Conclusion
How is the fire in your leadership? Are there areas that need to be rekindled? 

· Is your leadership filled with serving?

· Is your leadership focused on sharing?

· Is your leadership faithful in suffering? 
What is God calling you to do to stir up the fire to be a leader like Jesus? 

Presenter Note:: Take time to pray or allow for a time of silent listening to God as you finish up this lesson. You may invite participants to share and pray with each other. 

Presenter Note: Encourage everyone to take some time to go through the action assignment and allow God to speak to their heart. 

Take time to go through the action assignment and allow God to speak to your heart. 

Rekindle Christ-like Leadership 

Action assignment
1. Evaluate yourself in each of these three areas. How well do you do as a leader to keep the fire burning? Evaluate yourself from 1-10 with 1 being ‘very cold’ to 10 being ‘full of fire’ in this area. 

Serving

______  My leadership would be described by others as serving
______
I express humility in my leadership in specific ways.
______
I cry for the people I lead. 

______
I choose what to say based on the needs of the people, not my own needs.  

Sharing

______  My leadership is motivated more by giving than getting. 

______
I am content with what God has given me.

______
I am working hard with my own hands to provide for my needs.

______
I give generously to others. 

Suffering

______ In my leadership I see suffering as a part of following Jesus. 

______ Suffering helps me focus on the finish line
______ Suffering helps me focus on the main task 

______ Suffering helps me focus on the Gospel
Look at your responses and ask God to show you one which He wants you to focus on at this time.  Which one is it?

What action steps is He calling you to take to rekindle the fire in this area? 

When will you take this step?                   Who can you share with to keep you accountable? 

2. Read 1 Peter 2:21-24 and then reflect on the following questions.  

a. What does it mean to be ‘called’ to suffer? 

b. When we say we want to be like Jesus, does this include suffering like Him? 

c. What was the response of Jesus to suffering?

d. What can we learn from how Jesus responded to suffering?  

Rekindle Christ-like Leadership

Developed by Jon Byler

Overview

The fire of being like Christ in our leadership needs continual fanning. Paul’s example as a leader helps us see three areas in which our leadership can reflect Christ: Serving, Sharing and Suffering. This lesson looks at each one and examines how this area can be rekindled with the fire of His presence. 

Learning Objectives

After this lesson the participants will be able to

· Identify three areas of leadership mentioned by Paul that need rekindling. 

· Recognize how the fire of leadership can go down over time and what can be done to stir it up again. 

Introduction 

We are here in this event as leaders. We know the responsibility of leading others in our programs as well as in our families, our communities and churches. Many times we can grow weary as leaders or we can lose the focus of what it means to be a leader. We can begin to enjoy the privileges of leadership and lose the fire of God in our lives. The challenges of what we are doing slowly drain the fire from our souls. 

Think about the time you were called to be a leader. Most of us begin with the fire of God in our lives. What impact did your call to leadership have on your prayer life? What was the impact of your call in your love for God? 

Usually, as we begin, we cry out to God and spend time with Him because we know we cannot do without Him. But with time, we can begin focusing on the many tasks of leadership, preaching, directing a program, recruiting others to help with the vision. Slowly, the fire of God in our leadership can go out. We need to rekindle Christ-like leadership! 

Paul is a leader who kept the fire in His leadership. In Acts we read the account of what he shared with the Ephesian elders on his way to Jerusalem. 

 Key Scripture:  Acts 20:17-22, 33-38

   Paul takes this whole passage to describe his leadership. What he says to the church is that   "You know how I lived the whole time I was with you, from the first day I came into the province of Asia.” All he is doing is reminding them, and us, of what it means to be a Christ-like leader. Let’s see how our leadership fire can be rekindled.  

I. Christ-like Leadership is rekindled by Serving (v. 19-21) 

The first thing Paul says about his leadership is that it is “serving.” 

A. Serving is expressed with humility. (v. 19)

Paul says that he served with “great humility.” 

Discuss: How can “great humility” be expressed in leadership? Is this easy or difficult for you?  
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II. Christ-like Leadership is rekindled by Sharing (v. 33-35) 

Paul reminds the elders of the words of Jesus, “It is more blessed to give than to receive.” It is easy in leadership to focus on what we will get out of it rather than what we can give. We begin to think about what we can receive and even say, “I was blessed” when we receive. Paul says we are more blessed when we give! 
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A.  Sharing is expressed by contentment. (v. 33)

Paul says clearly, “I have not coveted anyone's silver or gold or clothing.” Paul was walking and serving among them. There were probably some in the church that had better clothes than he did. They lived in a better house. But he did not secretly desire what they had. He had a generous heart and wanted to share, not to get. He didn’t decide which person to visit based on what kind of meal they would give him.  He was content with what God had given to him. 

Are you content with what God has provided to you and your family? This is an attitude of our hearts. Contentment does not mean that we do not strive to advance and improve our lives; it simply means that we are not envious of how God blesses someone else. 

B. Sharing is expressed by hard work.  (v. 34)

Paul’s heart to share was expressed in his willingness to work hard! 

In many cultures, leaders don’t work hard. They expect to rest while others work. Paul challenges us to rekindle our leadership by working hard! 

Discuss:  Does your culture encourage leaders to work hard? How does Paul’s example challenge you personally? 

C. Sharing is evidenced by helping others. (v. 35) 

Paul tells the elders, “we must help the weak” (v. 35).  Part of Paul’s motivation to work was not only to provide for his own needs but to meet the needs of others. He worked to provide for his needs and for his companions. Then he looked for needy people with whom he could share! 

Are you asking God to give you more so that you can share more?  
Summary: We often start our leadership journey with a heart to give. But challenges come. Our needs do not seem to be met. We begin to focus on what we can get out of leadership instead of what we can give. We make decisions about where to preach based on how much we can get.  

But Paul tells us…Christ-like leadership is not about what we can get; it’s about what we can give. Let’s rekindle our leadership by sharing.

III. Christ-like Leadership is rekindled  by Suffering.  (v. 22-24)  
“Prison and hardships” are not popular themes. If you preach on suffering not many people will say “Amen” or “Hallelujah.” But Paul talks about suffering like it is to be expected, especially for leaders. Suffering was a part of his life and leadership experience as it is for so many around the world today.  

What can we learn from Paul about suffering that can help us rekindle our leadership fire?
A. Suffering causes us to focus on the finish line.  (v. 24)

 Paul says that the threat of persecution causes him to want to “finish the race.” Suffering helps us take a longer view of our work. It is not about the tasks that we do on a daily basis, but what is ahead. Anyone who has suffered and endured can do so because they look forward to the end. 

Finishing well should be our goal in leadership, not just doing well in the short term. If we focus on the short term, we will be tempted to take shortcuts and compromise. But when faced with suffering we are reminded that the key is to finish well and make it to the end.    

B. Suffering causes us to focus on the main task.  (v. 24)
Paul says that the threat of persecution only causes him to focus on finishing the race and completing the task. “If only I may finish the race and complete the task the Lord Jesus has given me.”  When we suffer, we realize what is really important. When we suffer, we don’t spend a lot of time debating about how to baptize, or which doctrine of the second coming is the correct one. Suffering has a way of putting life in perspective and making the important things really clear. 

C. Suffering causes us to focus on the Gospel. (v. 24)
Paul talks of “the Gospel of God’s grace.” There are many things we can preach about and think about in leadership. Suffering turns our attention to the Gospel message of God’s grace. Only God’s grace can sustain us in suffering. Only His grace can help us through persecution. As we focus on the Gospel we see Jesus as our example. This gospel allows us to love our enemies and do good to those who persecute us. It allows us, like Paul, to even consider our own lives as “nothing”! 

 Summary: We often start our leadership journey with a willingness to risk everything for the sake of the gospel. But now we have more to lose. We have families to think about and buildings that have cost us so much. It’s harder to give it all up for the gospel. It’s easier to send out young people to the hard places than to go ourselves. 

But Paul reminds us….Christ-like leadership is not about finding an easy life; it’s about how we can learn to suffer as Jesus did. Let’s rekindle our leadership by gladly suffering.

Conclusion

How is the fire in your leadership? Are there areas that need to be rekindled? 

· Is your leadership filled with serving?

· Is your leadership focused on sharing?

· Is your leadership faithful in suffering? 

What is God calling you to do to stir up the fire to be a leader like Jesus?  
Take time to go through the action assignment and allow God to speak to your heart. 
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