THE POWER OF PERSONALITY

By Jon Byler
Overview

People are created to function in very different ways. Learning to understand the different personalities will enable us to grow ourselves and work more effectively with others.  
Objectives

After this lesson the participant will be able to:
· Recognize the different personalities

· Identify his/her own personality

· Understand the strengths and potential weaknesses of each personality

· Be equipped to lead different personalities

Introduction
What kind of person are you? How would you describe yourself to someone who had never met you? Would you say you are quiet or talkative? Shy or outgoing? Task oriented or people oriented? A perfectionist or disorganized? Optimistic or pessimistic? 
The way you answer these questions would say a lot about what we call personality. 
What is personality?  

Personality (or temperament) can be understood as  
“The combination of inborn traits that sub-consciously affect man’s behavior.”  (Lahaye, p. 23) 

or “all the attributes that characterize a unique individual.” http://wordnet.princeton.edu/
Activity: (10 minutes) Take personality test (without labels at top)
I.  THE REASON FOR STUDYING PERSONALITIES
Why should we spend time looking at our personalities? 

1. Because personality shapes our lives

Our personality influences all we do.  It affects the way we see life, study, eat, drive,  communicate, etc.  
“Humanly speaking there is no other influence in your life more powerful than your temperament or combination of temperament.” –Lahaye
We are each born with inbuilt characteristics that impact the way we act and view the world. God created each of us uniquely and our personality is a gift from Him. 

2.  To better understand ourselves.  

Understanding our personalities will help us understand why we act the way we do. It will help us identify our strengths and weaknesses, thereby giving us a way of improving our potential in Christ.

3.  To better understand others.  

People are different!  If we have a basic understanding of temperaments we will also be able to understand others better. From our spouses, to our children to those we lead, when we understand them better we will be able to relate with them more productively. Since leaders are in the people business, the better we understand people, the more effective we will be in leadership.  



4. To appreciate the value of teamwork.

Learning about our different personalities gives us a great perspective on teamwork. As we recognize our own strengths and weaknesses we learn to value the strengths of others and recognize our need to work together to make things happen. The body of Christ is a great example of this. 
Rom. 12:4-5,  Just as each of us has one body with many members, and these members do not all have the same function, so in Christ we who are many form one body, and each member belongs to all the others.
II. THE BASIC PERSONALITIES
The concept of temperaments or personality types goes back at least to the Greek doctor Hippocrates (460-370 BC), who believed certain human behaviors were caused by body fluids. Others added to his work and around 190 AD Galen (a Greek physician, 190 AD) came up with four names for the temperaments that we still use today, the choleric, sanguine, phlegmatic, and melancholy. (See note about other names used at end of lesson.) 
Each of the temperaments has their own strengths as well as potential weaknesses. (Use summary chart. Allow participants to fill in blanks.) 
Powerful Choleric (approx. 3% of population)
The choleric is a take-charge, goal oriented person, very action oriented and able to get the job done. The choleric is decisive and opinionated at takes charge of situations without even thinking about it. The powerful choleric is able to be involved in several projects at once and is often dreaming of new ventures before the old ones are even off the ground. 

Strengths:

1. Strong-willed

2. Independent

3. Visionary

4. Practical

5. Productive

6. Decisive 

7. Leader
8. Risk taker

Potential Weaknesses: 

1. Cold

2. Unemotional

3. Self-sufficient

4. Impatient
5. Domineering/ bossy

6. Unforgiving

7. Sarcastic

8. Angry

9. Cruel
10. Rarely anticipates problems
Greatest Fear: Being taken advantage of

Biblical example: The apostle Paul. He was a pioneer, hard worker, goal oriented person. He had little patience with John Mark when he failed. 
Popular Sanguine (approx. 11% of population)
The Sanguine is a popular, fun-loving person who is extremely outgoing and full of life. Talking and telling stories come naturally to the Sanguine who loves to be at the center of attention.  The sanguine is very emotional and has extreme highs and lows which can be seen by everyone! 
Strengths:

1. Outgoing

2. Responsive

3. Friendly

4. Warm

5. Talkative

6. Enthusiastic
7. Compassionate
8. Encouraging

Potential Weaknesses: 
1. Undisciplined

2. Exaggerates

3. Emotionally unstable

4. Unproductive
5. Egocentric
6. Inattention to detail

Greatest Fear: Rejection; loss of approval

Biblical example:  Peter. He talked more than all the other apostles put together!
Both the Sanguine and Choleric are extroverted personalities, finding lots of energy from being with people. On the quieter (introverted) side of life are the next two personalities, phlegmatic and melancholy. 

Peaceful Phlegmatic (approx. 69% of population)
The phlegmatic is the most peaceful and quite type of personality. He often possesses a dry sense of humor and does not usually get noticeably angry. He is an easy to please person. If you ask what kind of drink he wants, he will likely respond “Oh, whatever is available.” He tends to be a spectator in life, but can be an effective leader. He is a natural peacemaker. 
Strengths:

1. Calm

2. Quiet

3. Easygoing

4. Dependable

5. Objective

6. Diplomatic

7. Efficient, Organized
8. Practical, Humorous
Potential Weaknesses: 

1. Unmotivated

2. Procrastinator

3. Selfish

4. Stingy

5. Self-protective

6. Indecisive

7. Fearful
8. Worrier 

9. Dampens enthusiasm

10. Resists change
Greatest Fear:  Loss of security; confrontation

Biblical example: Timothy was a gifted young man but needed encouragement to develop his gifting and calling. 
Perfect Melancholy (approx. 17% of population)
The melancholy is a gifted personality and often a perfectionist. Many doctors, musicians and highly skilled persons are melancholies. He is loyal but does not make friends easily. He possesses a very analytical mind which enables him to see potential problems with any project. The melancholy is extremely organized and loves neat stacks of materials and nice file drawers. 
Strengths:

1. Gifted

2. Analytical

3. Creative
4. self-sacrificing

5. Industrious
6. Self-disciplined
7. Orderly/organized

Potential Weaknesses: 

1. Moody

2. self-centered

3. Persecution-prone

4. Revengeful

5. Touchy

6. Theoretical

7. Unsociable

8. Critical 
9. Negative
10. Gets bogged down in details

Greatest Fear: Criticism, change in circumstances and imperfection. 
Biblical example: Luke is a good example of a Melancholy personality. He was very detail oriented as evidenced by the Biblical records in the book of Luke and Acts. He was a doctor and many doctors showing his gifted and analytical mind. 
III. APPLYING WHAT WE HAVE LEARNED ABOUT PERSONALITIES


What can we do with this information about different personalities? 
A. Identify your own personality. 


Rom. 12:3 For by the grace given me I say to every one of you: Do not think of yourself more highly than you ought, but rather think of yourself with sober judgment, in accordance with the measure of faith God has given you.

Go to the test results. Put the personality type at the top of the chart and total the scores in each category. The highest number should indicate the dominate personality. 

Note to instructor: This test is a very simplified test and makes no attempt to conceal the categories of responses. It’s value lies only in helping the student obtain a quick confirmation of his/her dominant personality. The more honest the participant is in answering the questions, the more beneficial the result. If someone other than the participant will also rate him/her on these categories it will provide a better view. Both Lahaye and Littauer offer a more comprehensive test in their books and Lahaye offers one on his website as well at www.timlahaye.com for $35. A simple online test is available free at: http://www.oneishy.com/ . It is not comprehensive, but you could take it and compare your results with the one in this lesson. 
How many can clearly see your personality type?  (If time allows, separate the participants into four groups in different quadrants of the room and ask each group to chose a leader. After they group together, observe which ones made a lot of noise and which ones were quiet; how many are in each group, do they match the average percentages given here? What happened in choosing leaders and how does it reflect different personalities?)

Note that there can be many different combinations of the personality types. Tim Lahaye lists 12 different combinations or blends and there are unlimited variations. But it is helpful to find and understand your dominate and perhaps secondary personality type. 

B. Recognize different personalities in life situations. 

1. In a lift (elevator)

Choleric
Impatiently waiting for the elevator, keeps pushing the buttons

Sanguine
Can’t wait for the elevator to arrive, they have a captive audience to talk to

Phlegmatic
Waits patiently in line, may take the stairs if necessary, will not complain

Melancholy
Will stand right under the sign which gives the maximum weight and silently calculates the weight in the elevator.


2. Eating  
Choleric

Tackles his food with vigor, doesn’t often change menus, talk while gulping down their food as they prepare to move on to their next project. 

Sanguine

Eats anything in sight, talks until the waitress comes with the menu, enjoys trying new types of food. 
Phlegmatic

Always the last one to finish food; rarely tries new food. 
Melancholy

Takes forever to decide what to eat. Arranges his food very nicely on the plate and has an order in the way he eats, either completing one item before starting another one or eating one bite of everything and then repeating the process. 


3. Driving
Choleric
Drive like speed demons, rushing to get to their appointment on time and trying to accomplish several things while they drive to finish their ‘to do’ list.


Sanguine
Drives erratically sometimes fast and sometimes slow, loves to talk to the other person in the vehicle or on the phone while driving. Has no clue when the car needs to be serviced and doesn’t pay attention to the car until something breaks down.

Phlegmatic

Drives steady and peacefully, no rush to get anywhere and no need to change lanes to save time. He rarely breaks any rules so gets no tickets. 
Melancholy
Needs to know the route before leaving home, keep all details of service records for their car and rarely speed because they like to keep the rules. 

4. Shopping
Choleric

Shops fast, can be an impulsive buyer with quick decisions, always looks for the shortest line.

Sanguine

Wants to take a friend along, talks to everyone, zigzags around the store looking for items, forgets at least one item every time.

Phlegmatic

Would rather go alone, always goes to the same places to shop, has a list of items to buy
Melancholic
Preplans every detail, shops for items in order to save steps, has calculator to keep track of purchases, and carries coupons for maximum savings. 
Isn’t God creative? It’s wonderful that we are all created different and respond so uniquely to different situations. 
C. Allow God to transform your personality

God has given you a unique personality that has wonderful strengths. Sin has corrupted each personality and as Christians we have the wonderful opportunity to allow God to shape our personality so that we more beautifully reflect His character. 

The fruit of the Spirit found in Gal. 5:22-23 is for every believer and every temperament.  Some temperaments will by nature need more of one fruit than another.  For example, the Choleric may need more of the Spirit to love people than the Sanguine. The Phlegmatic will need more self-control; the Melancholy, joy.   The more we allow the Spirit to control us and to produce His fruit in us, the more beautiful we become.

Tim Lahaye proposes that there are two major emotions that affect every human being: Anger and Fear.  These have been present in human experience since the fall.  These two root emotions lead to many wrong behaviors and sin.  

Anger leads to: Bitterness, Malice, Clamor, Envy, Resentment, Intolerance, Criticism, Revenge, Wrath, Hatred, Seditions, Jealousy, Attack, Gossip, Sarcasm, and Unforgiveness.

Fear leads to:  Worry, Anxiety, Timidity, Indecision, Superstition, Withdrawal, Loneliness, Overagression, Doubts, Inferiority, Cowardice, Suspicion, Depression, Hesitancy, Haughtiness, and Shyness.

As it relates to the temperaments,  Sanguines and Cholerics struggle more with anger; Phlegmatics and Melancholies, more with fear.  It takes the Spirit of Jesus to help us overcome these emotional weaknesses. We must do our part by repenting and allowing the Spirit to change us.
God can transform our temperaments so that we are daily walking in the strength of the Spirit and under his control.  

D. Lead Different personalities


Recognize that since people are different, it does not work to lead everyone the same. Think about your own personality and what types of people it is easy for you to connect with. You will need to learn to reach out to others as well if you will be an effective leader. Here are some tips for leading different personalities:

Choleric


Communicate that you appreciate them and their work.


Use direct communication. 

Sanguine


Give them attention and approval


Take time to talk with them.

Phlegmatic


Don’t expect them to change quickly. 


Work with them to set attainable goals. 


Melancholy


Value their cautions without allowing negativity to influence others


Recognize their need for order and stability.  
E. Build a team around personalities


Recognize that each of the personalities has something significant to contribute to your team. Realize that each one is needed and work to bring all of them together. Work at developing a team that has each of the personalities on it. 

Teach your team about personalities so that there is understanding about the value of each one. Talk about how you can relate to each other in ways that will build the team. 

Conclusion


Learn all you can about yourself and why you act the way you do. Work on significant areas that keep you from functioning well, but focus on your strengths. Learn to recognize, appreciate, and respect the personality of others. 
Credit

Most material drawn from “Why You Act the Way You Do” by Tim LaHaye. Also some from “Personality Plus” by Florence Littauer and from DiSC profile 

For further reading:
LaHaye, Tim (1966). The Spirit Controlled Temperament. Tyndale Publishing. ISBN 0842362207
LaHaye, Tim (1984). Your Temperament: Discover Its Potential. Tyndale Publishing. ISBN 0842362207. 

LaHaye, Tim. (1988). Why You Act the Way You Do. Tyndale Publishing. ISBN 0842382127. 

LaHaye, Beverly. (1999). Understanding Your Child’s Temperament. Harvest House Publishers.  ISBN 1565079396
Littauer, Florence. Personality Plus.  Revell 1992. ISBN 080075445X

Take a free test online at: http://www.oneishy.com/ 
Notes: 

There are other ways of describing personalities or temperaments. A common tool used by many organizations is the DiSC profile. The DiSC profile uses the following categories with the corresponding temperament: 

Dominant-
Choleric

Influencer-
Sanguine

Steady-

Phlegmatic

Compliant-
Melancholy

The DiSC profile is widely used and can be correlated to the personalities we have used as indicated above. For this teaching I have chosen not to use the DiSC categories for the following reasons:

· I am not aware of popular reading books on the DiSC categories like are available for the temperaments, especially written from a Christian perspective. Tim Lahaye and Florence Littauer offer excellent reading from a Christian perspective on the temperaments. 

· The material on temperaments or personalities is more easily adaptable with less copyright issues for use around the world than the DiSC material. 

Other names used by various authors: (source, Million Leader Mandate, John Maxwell)
Personality Puzzle Sanguine Choleric Melancholy Phlegmatic

Personal Profiles Influencing Dominance Cautious Steadiness

Smalley and Trent Otter Lion Beaver Golden Retriever

Larry Crabb Emotional Volitional Rational Personal

Alessandra & Cathcart Socializer Director Thinker Relater

Merrill-Ried Styles Expressive Driving Analytical Amiable
The Four Basic Personalities
	Personality
	CHOLERIC (3%)
	SANGUINE (11%)
	PHLEGMATIC (69%)
	MELANCHOLY (17%)

	Description
	The Choleric is an extrovert, but not as much as the Sanguine.  He is action oriented, able to get the job done.  He is always on the move.  He is opinionated and decisive, making him a natural leader.
	The Sanguine is a warm friendly, extremely out-going person, full of life and fun. He loves to talk, tell stories and entertain others.  He’s the “life of the party.”  He shows great emotion, has extreme highs and lows. 
	The Phlegmatic is a calm, easy-going person with a pleasant disposition.  He enjoys a dry sense of humor, seldom gets noticeably angry.  He tends to be a spectator in life, but can be a capable leader.  He is a natural peacemaker.
	The melancholy is a very gifted and sensitive person. He is introverted and although loyal, does not make friends easily.  He is thorough and persistent, often a perfectionist. He enjoys the fine arts (music, art, etc.).  He is analytical and can see potential problems in a project.    

	Strengths
	1. Strong-willed

2. Independent

3. Visionary

4. Practical

5. Productive

6. Decisive

7. Leader

8. Risk taker
	1. Outgoing

2. Responsive

3. Friendly

4. Warm

5. Talkative

6. Enthusiastic

7. Compassionate

8. Encouraging
	1. Calm

2. Quiet

3. Easygoing

4. Dependable

5. Objective

6. Diplomatic

7. Efficient/Organized

8. Practical

9. Humorous
	1. Gifted

2. Analytical

3. Creative

4. Self-sacrificing

5. Industrious

6. Self-disciplined

7. Orderly/organized

	Potential 

Weaknesses
	1. Cold

2. Unemotional

3. Self-sufficient

4. Impatient

5. Domineering/ bossy

6. Unforgiving

7. Sarcastic

8. Angry

9. Cruel

10. Rarely anticipates problems
	1. Undisciplined

2. Exaggerates

3. Emotionally unstable

4. Unproductive

5. Egocentric

6. Inattentive to detail
	1. Unmotivated

2. Procrastinator

3. Selfish

4. Stingy

5. Self-protective

6. Indecisive

7. Fearful

8. Worrier

9. Dampens enthusiasm
10. Resists change
	1. Moody

2. Self-centered

3. Persecution-prone

4. Revengeful

5. Touchy

6. Theoretical

7. Unsociable

8. Critical 

9. Negative

10. Gets bogged down in details

	Greatest Fear
	Being taken advantage of
	Rejection; loss of approval
	Loss of security; confrontation
	Criticism; change in circumstances; imperfection

	Biblical Example
	Paul
	Peter
	Timothy
	Luke


Sanguine:

Outgoing



_____

Optimistic



_____

Difficulty with appointments

_____

Impulsive



_____

Egotistical (self-centered)

_____

Lives in present


_____

Difficulty concentrating

_____

Restless



_____

Friendly



_____

Enjoyable



_____

Talkative



_____

Weak-willed



_____

Difficulty keeping resolutions

_____

Undisciplined



_____

Easily discouraged


_____

Impractical



_____

Compassionate


_____

Emotional



_____

Total



_____________

Choleric:

Optimistic



_____

Goal-oriented



_____

Self-confident



_____

Self-sufficient



_____

Activist (makes things happen) 
_____

Domineering



_____

Aggressive



_____

Leadership Ability


_____

Persistence 



_____

Strong-willed



_____

Hot tempered



_____

Insensitive



_____

Unsympathetic



_____

Determined



_____

Decisive



_____

Sarcastic



_____

Practical



_____


Outgoing



_____

Total



_____________



Phlegmatic:

Very quiet



_____

Pessimistic



_____

Introvert



_____

Not Aggressive



_____

Spectator in life


_____

Indecisive



_____


Slow & lazy



_____

Easy-going



_____

Calm & Cool



_____

Efficient



_____

Dependable



_____

Witty, dry humor


_____

Teases




_____

Selfish




_____

Orderly habits



_____

Stingy




_____

Stubborn



_____

Works well under pressure

_____

Total



_____________

Melancholy:

Introvert



_____

Organized



_____

Pessimistic



_____


Indecisive



_____

Critical




_____

Moody




_____

Creative



_____

Harbors resentment


_____

Perfectionist



_____

Introspective



_____

Suspicious



_____

Likes behind the scenes

_____

Faithful friend



_____

Self-sacrificing



_____

Easily offended 


_____

Self-centered



_____

Sensitive 



_____

Deep Feeling



_____

Total



_____________

The Power of Personality
Action Assignment











Name: ________________
1. Reflect on your personality assessment. What have you learned about yourself from this lesson?

2. What areas of your personality keep you from developing your full potential and what can you do to change?

3. Think about your immediate family members. List their names below and indicate what personality they have.
4. What can you do to relate better with them now that you recognize their personality?
5. Think about the group you lead. List the names of 5-8 key persons and indicate their personalities. Then indicate what you can do to lead them more effectively based on their personalities. 
Name


Personality


Action Step

a.

b.

c.

d.

e.

f.

g.

h.

THE POWER OF PERSONALITY
By Jon Byler

Overview

People are created to function in very different ways. Learning to understand the different personalities will enable us to grow ourselves and work more effectively with others.  

Objectives

After this lesson the participant will be able to:

· Recognize the different personalities

· Identify his/her own personality

· Understand the strengths and potential weaknesses of each personality

· Be equipped to lead different personalities

Introduction

What kind of person are you? How would you describe yourself to someone who had never met you? Would you say you are quiet or talkative? Shy or outgoing? Task oriented or people oriented? A perfectionist or disorganized? Optimistic or pessimistic? 

The way you answer these questions would say a lot about what we call personality. 

What is personality?  

Personality (or temperament) can be understood as  

“The combination of inborn traits that sub-consciously affect man’s behavior.”   

 “all the attributes that characterize a unique individual.” 

Activity: Take personality test 

I.  THE REASON FOR STUDYING PERSONALITIES

Why should we spend time looking at our personalities? 


1. Because personality _______________ our lives

Our personality influences all we do.  It affects the way we see life, study, eat, drive, communicate, etc.  

“Humanly speaking there is no other influence in your life more powerful than your temperament or combination of temperament.” –Lahaye

We are each born with inbuilt characteristics that impact the way we act and view the world. God created each of us uniquely and our personality is a gift from Him. 

2.  To better understand _______________ .  
Understanding our personalities will help us understand why we act the way we do. It will help us identify our strengths and weaknesses, thereby giving us a way of improving our potential in Christ.

3.  To better understand _______________.  

People are different!  If we have a basic understanding of temperaments we will also be able to understand others better. From our spouses, to our children to those we lead, when we understand them better we will be able to relate with them more productively. Since leaders are in the people business, the better we understand people, the more effective we will be in leadership.  



4. To appreciate the value of _______________. Rom. 12:4-5
Learning about our different personalities gives us a great perspective on teamwork. As we recognize our own strengths and weaknesses we learn to value the strengths of others and recognize our need to work together to make things happen. The body of Christ is a great example of this. 

II. THE BASIC PERSONALITIES

The concept of temperaments or personality types goes back at least to the Greek doctor Hippocrates (460-370 BC), who believed certain human behaviors were caused by body fluids. Others added to his work and around 190 AD Galen (a Greek physician, 190 AD) came up with four names for the temperaments that we still use today, the choleric, sanguine, phlegmatic, and melancholy. (See note about other names used at end of lesson.) 

Each of the temperaments has their own strengths as well as potential weaknesses.  (See chart)
III. APPLYING WHAT WE HAVE LEARNED ABOUT PERSONALITIES



What can we do with this information about different personalities? 

A. ______________ your own personality. Rom. 12:3  
Go to the test results. Put the personality type at the top of the chart and total the scores in each category. The highest number should indicate the dominate personality. 

Note that there can be many different combinations of the personality types. Tim Lahaye lists 12 different combinations or blends and there are unlimited variations. But it is helpful to find and understand your dominate and secondary personality type. 

B. Recognize different personalities in ______________ situations. 


1. In a ______________ (elevator)

Choleric

Impatiently waiting for the elevator, keeps pushing the buttons

Sanguine

Can’t wait for the elevator to arrive, they have a captive audience to talk to

Phlegmatic

Waits patiently in line, may take the stairs if necessary, will not complain

Melancholy

Will stand right under the sign which gives the maximum weight and silently calculates the weight in the elevator.


2. ______________
Choleric

Tackles his food with vigor, doesn’t often change menus, talk while gulping down their food as they prepare to move on to their next project. 

Sanguine

Eats anything in sight, talks until the waitress comes with the menu, enjoys trying new types of food. 

Phlegmatic

Always the last one to finish food; rarely tries new food. 

Melancholy

Takes forever to decide what to eat. Arranges his food very nicely on the plate and has an order in the way he eats, either completing one item before starting another one or eating one bite of everything and then repeating the process. 


3. ______________
Choleric
Drive like speed demons, rushing to get to their appointment on time and trying to accomplish several things while they drive to finish their ‘to do’ list.


Sanguine
Drives erratically sometimes fast and sometimes slow, loves to talk to the other person in the vehicle or on the phone while driving. Has no clue when the car needs to be serviced and doesn’t pay attention to the car until something breaks down.

Phlegmatic

Drives steady and peacefully, no rush to get anywhere and no need to change lanes to save time. He rarely breaks any rules so gets no tickets. 
Melancholy
Needs to know the route before leaving home, keep all details of service records for their car and rarely speed because they like to keep the rules. 

4. ______________
Choleric

Shops fast, can be an impulsive buyer with quick decisions, always looks for the shortest line.

Sanguine

Wants to take a friend along, talks to everyone, zigzags around the store looking for items, forgets at least one item every time.

Phlegmatic

Would rather go alone, always goes to the same places to shop, has a list of items to buy

Melancholic

Preplans every detail, shops for items in order to save steps, has calculator to keep track of purchases, and carries coupons for maximum savings. 

Isn’t God creative? It’s wonderful that we are all created different and respond so uniquely to different situations. 

C. Allow God to ______________ your personality (Gal. 5:22-23(
God has given you a unique personality that has wonderful strengths. Sin has corrupted each personality and as Christians we have the wonderful opportunity to allow God to shape our personality so that we more beautifully reflect His character. 

The fruit of the Spirit found in Gal. 5:22-23 is for every believer and every temperament.  Some temperaments will by nature need more of one fruit than another.  The Choleric may need more of the Spirit to love people than the Sanguine. The Phlegmatic will need more self-control; the Melancholy, joy.  The more we allow the Spirit to control us and to produce His fruit in us, the more beautiful we become.

There are two major emotions that affect every human being: Anger and Fear.  These have been present in human experience since the fall.  These two root emotions lead to many wrong behaviors and sin.  

Anger leads to: Bitterness, Malice, Clamor, Envy, Resentment, Intolerance, Criticism, Revenge, Wrath, Hatred, Seditions, Jealousy, Attack, Gossip, Sarcasm, and Unforgiveness.

Fear leads to:  Worry, Anxiety, Timidity, Indecision, Superstition, Withdrawal, Loneliness, Overagression, Doubts, Inferiority, Cowardice, Suspicion, Depression, Hesitancy, Haughtiness, and Shyness.

As it relates to the temperaments, Sanguines and Cholerics struggle more with anger; Phlegmatics and Melancholies, more with fear.  It takes the Spirit of Jesus to help us overcome these emotional weaknesses. We must do our part by repenting and allowing the Spirit to change us.

God can transform our temperaments so that we are daily walking in the strength of the Spirit and under his control.  

D. ______________ Different personalities


Recognize that since people are different, it does not work to lead everyone the same. Think about your own personality and what types of people it is easy for you to connect with. You will need to learn to reach out to others as well if you will be an effective leader. Here are some tips for leading different personalities:

Choleric


Communicate that you ______________ them and their work.


Use ______________ communication. 

Sanguine


Give them ______________ and approval


Take time to ______________ with them.

Phlegmatic


Don’t expect them to ______________ quickly. 


Work with them to set attainable ______________. 


Melancholy


Value their ______________ without allowing negativity to influence others


Recognize their need for ______________ and stability.  

E. Build a ______________ around personalities

Recognize that each of the personalities has something significant to contribute to your team. Realize that each one is needed and work to bring all of them together. Work at developing a team that has each of the personalities on it. 


Teach your team about personalities so that there is understanding about the value of each one. Talk about how you can relate to each other in ways that will build the team. 

Conclusion


Learn all you can about yourself and why you act the way you do. Work on significant areas that keep you from functioning well, but focus on your strengths. Learn to recognize, appreciate, and respect the personality of others. 
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Personality Puzzle Sanguine Choleric Melancholy Phlegmatic

Personal Profiles Influencing Dominance Cautious Steadiness

Smalley and Trent Otter Lion Beaver Golden Retriever

Larry Crabb Emotional Volitional Rational Personal

Alessandra & Cathcart Socializer Director Thinker Relater

Merrill-Ried Styles Expressive Driving Analytical Amiable
The Four Basic Personalities
	Personality
	______________  (3%)
	______________  (11%)
	______________ (69%)
	______________  (17%)

	Description
	The Choleric is an extrovert, but not as much as the Sanguine.  He is action oriented, able to get the job done.  He is always on the move.  He is opinionated and decisive, making him a natural leader.
	The Sanguine is a warm friendly, extremely outgoing person, full of life and fun. He loves to talk, tell stories and entertain others.  He’s the “life of the party.”  He shows great emotion, has extreme highs and lows.  
	The Phlegmatic is a calm, easy-going person with a pleasant disposition.  He enjoys a dry sense of humor, seldom gets noticeably angry.  He tends to be a spectator in life, but can be a capable leader.  He is a natural peacemaker.
	The melancholy is a very gifted and sensitive person. He is introverted and although loyal, does not make friends easily.  He is thorough and persistent, often a perfectionist. He enjoys the fine arts (music, art, etc.).  He is analytical and can see potential problems in a project. 

	Strengths
	1. ______________ 
2. Independent

3. Visionary

4. Practical

5. ______________
6. Decisive

7. Leader

8. Risk taker
	1. ______________ 
2. Responsive

3. Friendly

4. Warm

5. ______________
6. Enthusiastic

7. Compassionate

8. Encouraging
	1. ______________
2. Quiet

3. Easygoing

4. Dependable

5. ______________
6. Diplomatic

7. Efficient, Organized

8. Practical

9. Humorous
	1. ______________ 
2. Analytical

3. Creative

4. Self-sacrificing

5. ______________ 
6. Self-disciplined

7. Orderly/organized

	Potential 

Weaknesses
	1. ______________ 
2. Unemotional

3. Self-sufficient

4. Impatient

5. Domineering/ bossy

6. ______________
7. Sarcastic

8. Angry

9. Cruel

10. Rarely anticipates problems
	1. ______________ 
2. Exaggerates

3. Emotionally unstable

4. Unproductive

5. Egocentric

6. Inattentive to ______________
	1. ______________ 
2. Procrastinator

3. Selfish

4. Stingy

5. Self-protective

6. ______________
7. Fearful

8. Worrier

9. Dampens enthusiasm

10. Resists change
	1. ______________
2. Self-centered

3. Persecution-prone

4. Revengeful

5. Touchy

6. ______________
7. Unsociable

8. Critical 

9. Negative

10. Gets bogged down in details

	Greatest Fear
	Being taken ______________ of
	Rejection; loss of ______________
	Loss of ______________; confrontation
	Criticism; change in ______________; imperfection

	Biblical Example
	
	
	
	


_______________
Outgoing



_____

Optimistic



_____

Difficulty with appointments

_____

Impulsive



_____

Egotistical (self-centered)

_____

Lives in present


_____

Difficulty concentrating

_____

Restless



_____

Friendly



_____

Enjoyable



_____

Talkative



_____

Weak-willed



_____

Difficulty keeping resolutions

_____

Undisciplined



_____

Easily discouraged


_____

Impractical



_____

Compassionate


_____

Emotional



_____

Total



_____________

_______________
Optimistic



_____

Goal-oriented



_____

Self-confident



_____

Self-sufficient



_____

Activist (makes things happen) 
_____

Domineering



_____

Aggressive



_____

Leadership Ability


_____

Persistence 



_____

Strong-willed



_____

Hot tempered



_____

Insensitive



_____

Unsympathetic



_____

Determined



_____

Decisive



_____

Sarcastic



_____

Practical



_____


Outgoing



_____

Total



_____________


_______________
Very quiet



_____

Pessimistic



_____

Introvert



_____

Not Aggressive



_____

Spectator in life


_____

Indecisive



_____


Slow & lazy



_____

Easy-going



_____

Calm & Cool



_____

Efficient



_____

Dependable



_____

Witty, dry humor


_____

Teases




_____

Selfish




_____

Orderly habits



_____

Stingy




_____

Stubborn



_____

Works well under pressure

_____

Total



_____________

_______________
Introvert



_____

Organized



_____

Pessimistic



_____


Indecisive



_____

Critical




_____

Moody




_____

Creative



_____

Harbors resentment


_____

Perfectionist



_____

Introspective



_____

Suspicious



_____

Likes behind the scenes

_____

Faithful friend



_____

Self-sacrificing



_____

Easily offended 


_____

Self-centered



_____

Sensitive 



_____

Deep Feeling



_____

Total



_____________

The Power of Personality
Action Assignment











Name: ________________

1. Reflect on your personality assessment. What have you learned about yourself from this lesson?

2. What areas of your personality keep you from developing your full potential and what can you do to change?

3. Think about your immediate family members. List their names below and indicate what personality they have.

4. What can you do to relate better with them now that you recognize their personality?

5. Think about the group you lead. List the names of 5-8 key persons and indicate their personalities. Then indicate what you can do to lead them more effectively based on their personalities. 

Name


Personality


Action Step

a.

b.

c.

d.

e.

f.

g.

h.

Now, evaluate your scores.  The highest score indicates your most likely temperament.  Other high scores indicate a secondary temperament.  Having someone else rate you will also help you confirm your findings.
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