
Potential Leader Checklist 
  Ask the following questions to evaluate a potential leader. Give marks from 10 

(excellent) to 1 (very low) to describe the person. This chart can be used for comparison among 

potential leaders. The higher the score, the stronger the person’s leadership ability.   

 

Category Questions Marks 

(1-10) 

1.Spiritual 

  Maturity 

A. Character 

    

 

 

B. Growth  

 

 

C. Response to 

authority 

 

D. Spiritual 

Gifts 

 

Is he/she spiritually qualified for the position? (1 Timothy 3:1-13; Titus 1:5-9) 

 

Character flaws to look for:   

-Failure to take responsibility for actions and mistakes 

-Unfulfilled promises 

-Failure to meet deadlines. 

 

How has the person grown in his/her faith? Is he/she taking advantage of 

growth opportunities such as seminars, Bible studies, and discipleship courses? 

Is he/she praying? Learning the Word? 
 

 

 

Is this person willing to be corrected? How does he/she speak about leaders? Is 

he/she accountable to you? 

 

 

 

Is his/her spiritual gift obvious?  

 

 

2. Influence Is this person influencing others?   

3. People skills Are people attracted to him/her? Does he/she know how to talk nicely to 

people? Can he/she correct others with a smile?  

 

 

4. Problem-

solving ability 

 

What problems have I seen this person solve? 

Does this person give good ideas for positive change? 

 

 

5. Self-   

discipline 

Time 

Temper  

Tongue 

 

 

 
How does the person use his/her time? 

Does the person have control of his/her emotions? 

How does the person talk? 
 

 

6. Self-image Does he/she have self-confidence?  

7. Attitude Does he/she have a good attitude? 

 
 

Total   

 

 
 


