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Introduction 
Welcome to the Church With a Purpose Bible Study Guide Series.   In this series we are looking closely at each of the five purposes of the church: Worship, Evangelism, Discipleship, Fellowship and Ministry.   This series may be studied in any order but it is strongly suggested that the first study should be the foundation book, A Church With a Purpose.  This guide lays the foundation for understanding the five biblical purposes of the church. 

In this Study Guide we will examine the role of ministry in the church.  We will discover that it is exciting to serve the Lord.  He is a very good boss and the pay is out of this world! You will discover that you are uniquely shaped for a special role in the body of Christ. Get ready for your life to be transformed as you look together at the word of God.

This guide is designed for group study but may be done on an individual level as well.   The group leader should facilitate the discussion by asking the questions, keeping everyone involved, ensuring that everyone has understood the concepts, and following to make sure that the application assignments are done.  

The scriptures are printed in the book for ease of reference.  The NIV version is used.  If you prefer another version, simply use the references and read the verses from the Bible of your choice.  

Are you ready?  Let’s get started!   

1.  The Call to Ministry

Ann’s husband had been sick for two weeks and since she had a small baby, she was not able to go to her business site in the market.  This had caused a great hardship for them since there was no money for food in the house.   She reported her problems to the pastor.  Soon several people from the church came to visit her and prayed with her husband for healing.    The deacons visited her and they brought some food and a small financial contribution from the church.  Ann felt a little comforted but she was still unhappy since her pastor had not come to visit them.  

Was Ann’s pastor doing his job?  Why or why not?  

Who were the “ministers” in Ann’s church?  

If you are like most people you think of professional clergy or pastors who are called “ministers”.  However, the Bible teaches something different.  

Read the verse below in both translations and then answer the following questions. 

1Pet. 4:10 (NIV) 

Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms. 

1Pet. 4:10 (KJV)
As every man hath received the gift, even so minister the same one to another, as good stewards of the manifold grace of God. 

Which believers is Peter talking to in this verse, a special group or all believers?  

What does he say every believer should do?  

What things does this verse teach us about ministry?

From this verse how can you define ministry?  Ministry is….

READ Ephesians 2:10
For we are God’s workmanship, created in Christ Jesus to do good works, which God prepared in advance for us to do.
From this verse, why did God create you?

What do you think Paul means by “good works”?

When did God prepare these works for you to do and why is that significant?

How do good works relate to ministry?  

How do you think God feels if he created you to minister but you not actively serving in any way?  

 Read Eph 4:11-12
11 It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, 12 to prepare God’s people for works of service, so that the body of Christ may be built up.
What are God’s people supposed to be prepared to do?

What are these “works of service”?   

Who is supposed to prepare the people for their work?

What is the result when God’s people are doing their work?  

What do you think will happen if the leaders try to do all the work instead of equipping the people to work?

Let’s look at some persons in the New Testament who were called ministers. 

Read Col 1:7 

You learned it from Epaphras, our dear fellow servant, who is a faithful minister of Christ on our behalf,

Col 4:7 

Tychicus will tell you all the news about me. He is a dear brother, a faithful minister and fellow servant in the Lord.

Who are the two “ministers” in these verses?  

What word other than “minister” (and “dear”) is used to describe these two men?  

From what we have already learned, what does serving have to do with ministry?  

Nb.  After what we have learnt it should not be a surprise to realize that in the New Testament, the word that is used for minister is also translated as “servant” or “deacon”.
Reflect

1.  Have you ever thought of yourself as a “minister”?       

What difference does it make in your life to realize that you are called to ministry?  
Action Assignment
1.  What kind of good works did God create you to do?

How did He make you special so that you can do those works? Take time to reflect on these two questions and share your answers with a close friend.  

2.  The Power of Ministry
 
Mary had been a Christian for several years and attended church faithfully but she struggled with depression.  Finally, she went to see a doctor.  While she was at the doctor’s office, she noticed a woman who had a small baby who looked very sick.  Mary talked to the other lady, Julie, and found out that she was HIV positive, had four children and had just recently buried her husband.  As Mary listened, she remembered her pastor’s sermon on “Ministering to other peoples’ needs.”  She prayed silently and asked God to help her know how she can help Julie.  

The next morning, Mary woke up early and went to the estate where Julie lived.  She walked into Julie’s house loaded with fruit and vegetables for the family.  She cooked, washed clothes, cleaned the house and fed the children.  Julie had tears in her eyes as she said “thank you” to Mary.  

That evening, Mary shared her story with the small group which met at her house for prayer and fellowship.  The group agreed that they could also get involved and began to help where they were able.  Soon, they discovered others who were in similar situations and called others in the church to assist them.  Before long, the Church officially started a ministry to those who were HIV positive, providing encouragement, food, and medical assistance to many.  They dreamed of beginning an orphanage for the children whose parents died.  

One day Mary stopped to think about how she met Julie.   She remembered she had gone to see the doctor because of depression.  Now the depression had lifted and she had not even thought about it.  People in her church were growing as they had more opportunities for ministry.  The church had grown as the people who they were ministering to became church members. She smiled with satisfaction and thanked God for the chance to minister to others.  

 
From Mary’s story, what are some of the good things that happened when she got involved in ministry?  

Read Eph. 4:11-16
11 It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, 12 to prepare God’s people for works of service, so that the body of Christ may be built up 13 until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ. 14 Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of teaching and by the cunning and craftiness of men in their deceitful scheming. 15 Instead, speaking the truth in love, we will in all things grow up into him who is the Head, that is, Christ. 16 From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work.
Look carefully at this passage to find out what happens when the saints are equipped for ministry.  Find at least one positive result in each verse and list them below:

v. 12 ____________________________

v. 13 ____________________________

v. 14 ____________________________

v. 15 ____________________________

v. 16 ____________________________

Let’s look more closely at several of these results of ministry.

1.  The church grows.  

“the body of Christ may be built up” v. 12

“From him the whole body….  grows and builds itself up in love, as each part does its work.”  v. 16

How does ministry help the church to grow?

What happens to the church if the members are not doing ministry?

Can you give an example from your church of how the church grew as people did the work of ministry? 

2.  The individual grows.  

“we will in all things grow up into him who is the Head, that is, Christ.” v. 15

How does ministry help an individual to grow?  

Can you give an example from your own life of how you grew by being involved in some type of ministry?

3.  Unity is experienced.
“ until we all reach unity in the faith and in the knowledge of the Son of God” v. 13
How does ministry encourage unity in the body of Christ? 

4.  Maturity is expressed.
“and become mature, attaining to the whole measure of the fullness of Christ.  Then we will no longer be infants,” v. 13-14
In what way is doing ministry a sign of spiritual maturity?  

When Paul talks about being infants what does he mean and how does it relate to ministry?

We have looked closely at this passage and have recognized several benefits of being involved in ministry.  Now, let’s look at several biblical examples of what happened when people were involved in ministry.

Read Acts 6:1-7

In those days when the number of disciples was increasing, the Grecian Jews among them complained against the Hebraic Jews because their widows were being overlooked in the daily distribution of food. 2 So the Twelve gathered all the disciples together and said, “It would not be right for us to neglect the ministry of the word of God in order to wait on tables. 3 Brothers, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to them 4 and will give our attention to prayer and the ministry of the word.” 5 This proposal pleased the whole group. They chose Stephen, a man full of faith and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas from Antioch, a convert to Judaism. 6 They presented these men to the apostles, who prayed and laid their hands on them. 7 So the word of God spread. The number of disciples in Jerusalem increased rapidly, and a large number of priests became obedient to the faith.” 

What was the problem in the early church and how was it solved?

What was the result according to verse 7?    

What would have happened if the Apostles had tried to do the extra work required to take care of the needy?  

What do you think happened in the lives of the seven as they did their “ministry”?  

Read Acts 13:1-5
1  In the church at Antioch there were prophets and teachers: Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen (who had been brought up with Herod the tetrarch) and Saul. 2 While they were worshiping the Lord and fasting, the Holy Spirit said, “Set apart for me Barnabas and Saul for the work to which I have called them.” 3 So after they had fasted and prayed, they placed their hands on them and sent them off. 4 The two of them, sent on their way by the Holy Spirit, went down to Seleucia and sailed from there to Cyprus. 5 When they arrived at Salamis, they proclaimed the word of God in the Jewish synagogues. John was with them as their helper.

What were the gifts that were in operation at the church in Antioch?  

What was the work to which Paul and Barnabas were called?

How many people were sent out from Antioch?  

What was the result of them ministering to others? (nb. Part of the answer can be found in this passage, but the rest of the book of Acts gives the full story.)

What do you think happened in the lives of Paul, Barnabas, and Mark as they ministered?  

What would have been the result if they had failed to do the work for which God had called them?

Reflect


How many of the benefits of ministry have you experienced in your life?  How do you think God rates your life as a believer in the area of ministry?   What about your church?  

Action Assignment
1. Take a paper and list all the things you have done in ministry in one column.  In another column list the things you have learned as you did ministry.

2. Look at your church.  What percentage of the members are actively involved in ministry in some way?  What is the result in your church?  What can be done to get more members involved?   Discuss this with your group. 

3.    Spiritual Gifts in Ministry
Jane watched Joyce stand in front of the women who had attended the women’s meeting.  Joyce presented the message clearly and with a lot of authority.  Jane wondered why when she tried to teach the word of God she was not as articulate and authoritative.  She desperately wanted to serve God but it just didn’t seem to work.  Jane decided to see her pastor. 

Two days later Jane sat in his office with a list of questions.  Pastor James listened to Jane and then he asked her to open her Bible and together they read the following passage:  

1 Corinthians 12:1, 4-31 

1 Now about spiritual gifts, brothers, I do not want you to be ignorant.   4 There are different kinds of gifts, but the same Spirit. 5 There are different kinds of service, but the same Lord. 6 There are different kinds of working, but the same God works all of them in all men. 7 Now to each one the manifestation of the Spirit is given for the common good. 8 To one there is given through the Spirit the message of wisdom, to another the message of knowledge by means of the same Spirit, 9 to another faith by the same Spirit, to another gifts of healing by that one Spirit, 10 to another miraculous powers, to another prophecy, to another distinguishing between spirits, to another speaking in different kinds of tongues, and to still another the interpretation of tongues. 11 All these are the work of one and the same Spirit, and he gives them to each one, just as he determines. 

12 The body is a unit, though it is made up of many parts; and though all its parts are many, they form one body. So it is with Christ. 13 For we were all baptized by one Spirit into one body-- whether Jews or Greeks, slave or free-- and we were all given the one Spirit to drink. 14 Now the body is not made up of one part but of many. 15 If the foot should say, “Because I am not a hand, I do not belong to the body,” it would not for that reason cease to be part of the body. 16 And if the ear should say, “Because I am not an eye, I do not belong to the body,” it would not for that reason cease to be part of the body. 17 If the whole body were an eye, where would the sense of hearing be? If the whole body were an ear, where would the sense of smell be? 18 But in fact God has arranged the parts in the body, every one of them, just as he wanted them to be. 19 If they were all one part, where would the body be? 20 As it is, there are many parts, but one body. 21 The eye cannot say to the hand, “I don’t need you!” And the head cannot say to the feet, “I don’t need you!” 22 On the contrary, those parts of the body that seem to be weaker are indispensable, 23 and the parts that we think are less honorable we treat with special honor. And the parts that are unpresentable are treated with special modesty, 24 while our presentable parts need no special treatment. But God has combined the members of the body and has given greater honor to the parts that lacked it, 25 so that there should be no division in the body, but that its parts should have equal concern for each other. 26 If one part suffers, every part suffers with it; if one part is honored, every part rejoices with it. 27 Now you are the body of Christ, and each one of you is a part of it. 28 And in the church God has appointed first of all apostles, second prophets, third teachers, then workers of miracles, also those having gifts of healing, those able to help others, those with gifts of administration, and those speaking in different kinds of tongues. 29 Are all apostles? Are all prophets? Are all teachers? Do all work miracles? 30 Do all have gifts of healing? Do all speak in tongues? Do all interpret? 31 But eagerly desire the greater gifts. And now I will show you the most excellent way.
Both Jane and Joyce desired to be used of God in ministry.  From your reading of the above chapter, why does Joyce teach better than Jane?

The key to understanding the differences between Jane and Joyce is found when we understand God’s plan for spiritual gifts.  Spiritual gifts are the backbone for ministry.  They enable ministry to happen and give direction to the specific ministries in which a believer should be involved.  Let’s look closer at this passage to learn more about gifts.  

Read vs. 4-6 again.  What are the three different words used to describe the differences in giftings?    


“different kinds of _________”

“different kinds of _________”

“different kinds of _________”


What does this teach us about the purpose of spiritual gifts?  


From this scripture answer the following questions as though you were talking to someone who had never heard about them before:


What are spiritual gifts? 



Who gives them?


To whom are they given?


What is their purpose? 


What is the reason that the gifts are so different?


What two dangers does Paul warn against?  

How many different spiritual gifts can you find in this passage?  List them below:

Also read Romans 12:6-8. 

6 We have different gifts, according to the grace given us. If a man’s gift is prophesying, let him use it in proportion to his faith.

7 If it is serving, let him serve; if it is teaching, let him teach; 8 if it is encouraging, let him encourage; if it is contributing to the needs of others, let him give generously; if it is leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully. 
What different gifts can you add from these verses? 

From these lists, which gift(s) do you think you have?  

Are you using your gift?     If so, share how you are using it.  

If not, why are you not using it? 

Read 1 Peter 4:10

Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms.
What does this verse tell us that God expects us to do with our gifts?

What does this verse give as the purpose for the gifts? 

Let’s look at some biblical examples of how spiritual gifts are used in ministry.  Read each scripture and then in the space below it write the gift or gifts in operation. 

Acts 8:4 

Those who had been scattered preached the word wherever they went.
gift(s) _____________________

Acts 9:36 

In Joppa there was a disciple named Tabitha (which, when translated, is Dorcas), who was always doing good and helping the poor.
gift(s) _____________________

2 Cor. 9:2 

For I know your eagerness to help, and I have been boasting about it to the Macedonians, telling them that since last year you in Achaia were ready to give; and your enthusiasm has stirred most of them to action.
gift(s) _____________________

Acts 13:1 

In the church at Antioch there were prophets and teachers: Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen (who had been brought up with Herod the tetrarch) and Saul.
gift(s) _____________________

Eph. 6:21-22 

Tychicus, the dear brother and faithful servant in the Lord, will tell you everything, so that you also may know how I am and what I am doing. 22 I am sending him to you for this very purpose, that you may know how we are, and that he may encourage you.
gift(s) _____________________

Acts 14:8-10
In Lystra there sat a man crippled in his feet, who was lame from birth and had never walked. 9 He listened to Paul as he was speaking. Paul looked directly at him, saw that he had faith to be healed 10 and called out, “Stand up on your feet!” At that, the man jumped up and began to walk.
gift(s) _____________________

Reflect

What is the Holy Spirit saying to you about your Spiritual gift(s)?

Action Assignment
1.  Write down the spiritual gift(s) you believe that you have.

2.  Beside each one write how well you are using it and a way that it can be strengthened.  

3.   Take time to pray this week about your spiritual gift.  If you don’t know what it is, ask God to reveal it to you.  
4. The Heart of Ministry
Elder Mashikio walked in into the sanctuary and noticed that it had not been swept since the Wednesday evening miracle service.  He felt outraged that the ladies had not come in time to sweep the sanctuary.  He was the service moderator that morning and he wanted everything to be perfect.  He quickly got on his cell phone, called two of the ushers, and asked them to come to the church quickly.  A few moments later, Pastor Mtumishi walked into the sanctuary and noticed that it had not been swept.  He immediately took off his coat and tie, took a broom and started sweeping.  Soon the women who were to sweep came and helped their pastor finish the job.

From the above story who was a true servant to the congregation?

If you would have been one of the sweepers, how would you have felt about pastor Mtumishi?

How would you have felt about Elder Mashikio?

Read 1Pet. 4:10 

Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms.
Also read Eph. 4:12
… to prepare God’s people for works of service, so that the body of Christ may be built up.”
From these two verses what are we supposed to do with the gifts God has given us?  

What do you think about when you hear the word “Servant”?

We often have a negative view of servants, but serving others is at the heart of what God has created us to do as we minister to the needs of others.  Let’s learn more about serving by looking at two passages of scripture.  

Read John 13:1-17 

1 It was just before the Passover Feast. Jesus knew that the time had come for him to leave this world and go to the Father. Having loved his own who were in the world, he now showed them the full extent of his love. 2 The evening meal was being served, and the devil had already prompted Judas Iscariot, son of Simon, to betray Jesus. 3 Jesus knew that the Father had put all things under his power, and that he had come from God and was returning to God; 4 so he got up from the meal, took off his outer clothing, and wrapped a towel around his waist. 5 After that, he poured water into a basin and began to wash his disciples’ feet, drying them with the towel that was wrapped around him. 6 He came to Simon Peter, who said to him, “Lord, are you going to wash my feet?” 7 Jesus replied, “You do not realize now what I am doing, but later you will understand.” 8 “No,” said Peter, “you shall never wash my feet.” Jesus answered, “Unless I wash you, you have no part with me.” 9 “Then, Lord,” Simon Peter replied, “not just my feet but my hands and my head as well!” 10 Jesus answered, “A person who has had a bath needs only to wash his feet; his whole body is clean. And you are clean, though not every one of you.” 11 For he knew who was going to betray him, and that was why he said not every one was clean. 12 When he had finished washing their feet, he put on his clothes and returned to his place. “Do you understand what I have done for you?” he asked them. 13 “You call me ‘Teacher’ and ‘Lord,’ and rightly so, for that is what I am. 14 Now that I, your Lord and Teacher, have washed your feet, you also should wash one another’s feet. 15 I have set you an example that you should do as I have done for you. 16 I tell you the truth, no servant is greater than his master, nor is a messenger greater than the one who sent him. 17 Now that you know these things, you will be blessed if you do them.
In this story Jesus and His disciples are having a meal together.  In the Jewish custom when people came into a house, a servant would bring water and wash their feet. (This is like the Kenyan custom of washing the hands of the guests.)  On this night there was no servant.  

What did the disciples do?

What did Jesus do?

Why did Peter have a hard time accepting Jesus’ actions?

Read Philippians 2:5-11 

 5 Your attitude should be the same as that of Christ Jesus: 6 Who, being in very nature God, did not consider equality with God something to be grasped, 7 but made himself nothing, taking the very nature of a servant, being made in human likeness. 8 And being found in appearance as a man, he humbled himself and became obedient to death-- even death on a cross! 9 Therefore God exalted him to the highest place and gave him the name that is above every name, 10 that at the name of Jesus every knee should bow, in heaven and on earth and under the earth, 11 and every tongue confess that Jesus Christ is Lord, to the glory of God the Father.
What is Christ’s attitude and what does it mean for us?

In what ways did Jesus lead by serving?

How can we have an attitude like Christ’s?

Do you know any one in your Church who reflects the attitude of Christ?             If so, give an example of what they have done.  

Read Mt. 20:25-28

Jesus called them together and said, “You know that the rulers of the Gentiles lord it over them, and their high officials exercise authority over them. 26 Not so with you. Instead, whoever wants to become great among you must be your servant, 27 and whoever wants to be first must be your slave--28 just as the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many.”
What is Jesus teaching in these verses?

Why is it difficult to practice?  

Read Col 4:7 

Tychicus will tell you all the news about me. He is a dear brother, a faithful minister and fellow servant in the Lord.

What two terms describe this “dear brother” in Christ?

“To be a minister is to be a servant.”

Do you agree or disagree with this statement?   Explain why or why not.

What happens when people try to minister or do things in the body of Christ without having the heart of a servant?  

Reflect
Do you have the heart of a servant?

What is God calling you to do for him?

Action Assignment
1.  This week look for a practical way to serve someone in the body of Christ.  Do it and write below how it made you feel.  
5. HINDRANCES TO MINISTRY
Pastor Munyao was teaching a series on “Serving The Lord with all your heart.”  Mrs. Choyo sat in the congregation and listened to the teaching.  As she listened she thought, It would be really nice to be able to find out what my talents are and use them, but I have never succeeded at anything and I am afraid that even if I try to do something  in the Church it will definitely fail.    As if he had heard her thoughts, pastor Munyao said “There are many hindrances to ministering in the church, let us look some of them.”

List at least five things that you believe keep Christians from ministering in the church. 

1.

2.

3.

4.

5.

Let’s look at several common hindrances to doing ministry from some biblical examples.  Read each of the following passages and then answer the questions below it.

Exodus 3:10-14  (God is speaking to Moses in the burning bush) 

10 So now, go. I am sending you to Pharaoh to bring my people the Israelites out of Egypt.” 11 But Moses said to God, “Who am I, that I should go to Pharaoh and bring the Israelites out of Egypt?” 12 And God said, “I will be with you. And this will be the sign to you that it is I who have sent you: When you have brought the people out of Egypt, you will worship God on this mountain.” 13 Moses said to God, “Suppose I go to the Israelites and say to them, ‘The God of your fathers has sent me to you,’ and they ask me, ‘What is his name?’ Then what shall I tell them?” 14 God said to Moses, “I AM WHO I AM. This is what you are to say to the Israelites: ‘I AM has sent me to you.’”
What was God asking Moses to do?  

What is Moses’ excuse in v. 11?

What is God’s response?

What is Moses’ second excuse in v. 13?

In your own words how does God answer him?

Exodus 4:1-5; 10-16
1 Moses answered, “What if they do not believe me or listen to me and say, ‘The LORD did not appear to you’?” 2 Then the LORD said to him, “What is that in your hand?” “A staff,” he replied. 3 The LORD said, “Throw it on the ground.” Moses threw it on the ground and it became a snake, and he ran from it. 4 Then the LORD said to him, “Reach out your hand and take it by the tail.” So Moses reached out and took hold of the snake and it turned back into a staff in his hand. 5 “This,” said the LORD, “is so that they may believe that the LORD, the God of their fathers-- the God of Abraham, the God of Isaac and the God of Jacob-- has appeared to you.” 

10 Moses said to the LORD, “O Lord, I have never been eloquent, neither in the past nor since you have spoken to your servant. I am slow of speech and tongue.” 11 The LORD said to him, “Who gave man his mouth? Who makes him deaf or mute? Who gives him sight or makes him blind? Is it not I, the LORD? 12 Now go; I will help you speak and will teach you what to say.” 13 But Moses said, “O Lord, please send someone else to do it.” 14 Then the LORD’s anger burned against Moses and he said, “What about your brother, Aaron the Levite? I know he can speak well. He is already on his way to meet you, and his heart will be glad when he sees you. 15 You shall speak to him and put words in his mouth; I will help both of you speak and will teach you what to do. 16 He will speak to the people for you, and it will be as if he were your mouth and as if you were God to him.

What is Moses’ excuse in verse 1?  


How does God respond and what does it teach us today?


In v. 10 Moses makes his third objection.  What is it?


What is God’s reply?


In v. 13 Moses gives his final reason that he should not do the job.  What does he say?


Have you ever felt like this?       If so, what was the situation?


How does God feel about Moses’ objection and what does it teach us?  

Moses’ hindrances can be summarized as follows:


1. “I’m not the right person.”


2. “I’m not sure God has really called me.”


3. “I’m not sure how people will respond to me.”


4. “I’m not qualified.”


5. “I don’t want to do it.”

Which one of these is the greatest hindrance for you?  

Read 2 Tim. 1:6-7
6 For this reason I remind you to fan into flame the gift of God, which is in you through the laying on of my hands. 7 For God did not give us a spirit of timidity, but a spirit of power, of love and of self-discipline.      

What hindered Timothy from using his gift?  

What things might Timothy have feared?  

Do you face similar fears?       If so, how does Paul’s instruction strengthen you?  

Read 1Timothy 4:12

Don’t let anyone look down on you because you are young, but set an example for the believers in speech, in life, in love, in faith and in purity.


In this passage, what hindered Timothy from doing all that God called him to do? 


Do you ever feel that your age keeps you from serving God?       If so, what does God want you to do? 

Read Judges 4:4-9
4 Deborah, a prophetess, the wife of Lappidoth, was leading Israel at that time. 5 She held court under the Palm of Deborah between Ramah and Bethel in the hill country of Ephraim, and the Israelites came to her to have their disputes decided.

What excuse could Deborah have used to get out of ministry? 

Do people you know allow their gender to keep them from serving God?     How can Deborah’s story encourage them to obey God?  

Reflect

How do you think God feels when he creates a person for a special service in the church, but that person does not get involved in ministry?  

Action Assignment
1. What is the greatest hindrance in your life to serving the Lord?    __________________________________  

2. What do you need to do to overcome this issue?

3. Take some time to pray.  Confess your excuses to God, ask Him to help you to do what he wants, and commit yourself to obey.  

6. Finding Your Ministry
Mukhasa looked around in the building and thought about every individual in the room.  They were all very active in the church.  They seemed happy and contented.  In his heart, Mukhasa knew he was missing something.  He had joined the choir and more recently the evangelism team but still he was miserable and was not satisfied with his ministries in the church.  What was wrong with him?  How could he find the right place?  


In this chapter we will look at how to find our place in ministry.   Rick Warren has helped thousands of people find their unique ‘S.H.A.P.E.’ for ministry by looking at each of the following:

Spiritual Gift


A crucial step in determining where you fit in the body is to know your spiritual gift.  We did this in chapter 3.  Write below what you believe are your spiritual gifts:

Heart.  


Our heart is where we have a passion or strong desire.  Some people will have a strong desire to work with children; others will desire to sing; others desire to win people to Jesus.  Your spiritual gift may be teaching, but your passion is to teach young people.  Another person with the gift of teaching may have a passion for teaching ladies.   


Take a moment and reflect on your heart.  What is it that you really want to see accomplished in the church or community?  What is it that you can really get excited about?  Write it below and then share it with the others in your group. 

Abilities


God created you with unique abilities.  You may be gifted in speaking or you might be gifted in thinking.  You may have the ability to build or repair machines; you might have a special ability to work with animals or plants.  You may have musical ability.  You may have the ability to work well with numbers.  You may have a special ability to plan and organize.  The abilities that God gave you are a part of the unique shape you have for ministry.  Take a moment and reflect on your abilities.  Write several of them below.

Personality


Your unique personality also affects where God has shaped you to serve.  We all have different personalities.  Some of us are talkative; others quiet.  Some people like routines; others like variety.  Being around people energizes some; others enjoy being alone.  We need all of them and each one has unique strengths that God can use in ministry.  


How would you describe your personality to someone who has never met you?  


Discuss with the group how God can use different personalities to accomplish different tasks.  

Experiences

Every person has gone through unique experiences in life.   These are a part of God’s plan to shape you for ministry.  Think of experiences you have gone through in each of the following areas: 



a.  Educational


What educational experiences have you had?  (This may be formal education or it may be things you have learned in life by experience.)   


b.  Vocational (jobs)

What jobs have you had?  What skills did you learn in those jobs?  List them below. (Some might be skills that you haven’t really thought about, people skills, sales skills, administrative skills, teaching skills, etc.)

How could God use the job experience you have to serve in the church or in your community?  



c.  Spiritual


What spiritual experiences has God brought into your life?  What workshops have you been able to attend?  Retreats?  Seminars?  Conventions?  In these places God has done a deep work in you and you made commitments that remain to today.  


List below two or three of the most significant spiritual experiences you have had.  Next to each one put how God could use them to minister to others.


1.


2.


3.

  

d.  Painful! 


We all go through some painful experiences in our lives.  God does not waste pain.  He allows it for a purpose.  

Read 2 Cor. 1:3-4

 
3 Praise be to the God and Father of our Lord Jesus Christ, the Father of compassion and the God of all comfort, 4 who comforts us in all our troubles, so that we can comfort those in any trouble with the comfort we ourselves have received from God.

Maybe you have gone through the pain of losing a loved one.  Maybe you have suffered through a severe sickness that took years for healing to come or experienced the trauma of physical or sexual abuse. Maybe you struggled with alcohol or cigarettes.   Write below at least two painful experiences you have gone through.


1.


2.


How can God use these experiences to minister to others?
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Finding the right place to minister       involves identify-ing all the aspects you have listed above and using them to do what God has uniquely created you to do. 

After you have recognized that God has SHAPED you for a special ministry begin to look for opportunities to serve.  These opportunities are not just “big” things.  Look at the following scriptures for some examples of people ministering.

Read Acts 4:36

Joseph, a Levite from Cyprus, whom the apostles called Barnabas (which means Son of Encouragement),
In what way did Joseph minister?

Why is this an important ministry in the Church?
Read Luke 8:1-3
1 After this, Jesus traveled about from one town and village to another, proclaiming the good news of the kingdom of God. The Twelve were with him,  2 and also some women who had been cured of evil spirits and diseases: Mary (called Magdalene) from whom seven demons had come out;  3 Joanna the wife of Chuza, the manager of Herod’s household; Susanna; and many others. These women were helping to support them out of their own means.
How did these women minister to Jesus and His disciples?

Read Romans 16:3-5

3 Greet Priscilla  and Aquila, my fellow-workers in Christ Jesus. 4 They risked their lives for me. Not only I but all the churches of the Gentiles are grateful to them. 5 Greet also the church that meets at their house. Greet my dear friend Epenetus, who was the first convert to Christ in the province of Asia.

What ministry were Priscilla and Aquila giving to the Church in these verses?

Why is this an important ministry in the Church?

Read Acts 9:36-39

36 In Joppa there was a disciple named Tabitha (which, when translated, is Dorcas),  who was always doing good and helping the poor. 37 About that time she became sick and died, and her body was washed and placed in an upstairs room. 38 Lydda was near Joppa; so when the disciples heard that Peter was in Lydda, they sent two men to him and urged him, “Please come at once!” 39 Peter went with them, and when he arrived he was taken upstairs to the room. All the widows stood around him, crying and showing him the robes and other clothing that Dorcas had made while she was still with them.  
What was Dorcas’ ministry?

Read Matthew 10:4

And if anyone gives even a cup of cold water to one of these little ones because he is my disciple, I tell you the truth, he will certainly not lose his reward.

Do you normally think of serving water as ministry?      Why or why not?  

Reflect
 
Are you convinced that God has a ministry for you?  Are you ready to find out what it is and to get busy doing what he created you to do?

Action Assignment
1.    Look at the list of different ministries below and tick any that you think would fit you well.  List more as they come to your mind.
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7.  Developing Your Ministry
Njau was excited.  He had just attended a seminar on spiritual gifts and was convinced that God had given him the gift of evangelism.  He could already see himself standing before hundreds of people and God moving powerfully.  On his way home he passed by a crusade that was conducted by a neighboring church.  They were asking for someone with a testimony to come to the platform.  Njau rushed forward convinced that this was an opportunity from God.  He reached the stage and took the microphone.  “I thank God for this opportunity” he began, “to talk to all of you who are sinners and destined for hell.  The Bible says that you must repent and become like me to receive eternal life.  If you are here and are a drunkard or immoral person I want you to come for prayer before the earth opens up and swallows you as it did in the days of Joseph.”  He stopped and waited for people to come and was astonished that no one came.  The person in charge came and took the microphone away from Njau and he walked dejectedly off the stage.  

As he walked home he asked himself what had gone wrong.  He wondered if he really have the gift of evangelism. 

If you met Njau, what would you say to him?  

Let’s see what Paul told young Timothy about his gift.

Read 2 Timothy 1:6 

For this reason I remind you to fan into flame the gift of God, which is in you through the laying on of my hands.
What does Paul tell Timothy to do with his gift and how can it be done?  

Why do you think God gives the gift as a spark and not a flame?

Read 1 Timothy 4:14
Do not neglect your gift, which was given you through a prophetic message when the body of elders laid their hands on you.
In what ways is it possible to “neglect” your gift?

These verses make it clear that having a gift or ministry does not guarantee that it will be well used.  A gift is something that must be developed.  Let’s observe several practical steps that we can take to develop the ministry God has given to us.

1.  Be a growing Christian
Read 2 Pet. 3:18 

But grow in the grace and knowledge of our Lord and Savior Jesus Christ. To him be glory both now and forever! Amen.

This verse makes it clear that God expects us to grow both in grace (character) and knowledge.  Njau needed to grow in knowledge of the word of God and also in how to speak to people nicely.  


What happens when someone develops in ministry skill but is not growing in their character?  

2.  Read and learn more about your ministry.


God has given you and exciting ministry but there is much to learn.  Use every opportunity to learn more.  What are some ways you can learn more about your gift?

Read Eph 4:11-12

11 It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, 12 to prepare God’s people for works of service, so that the body of Christ may be built up.   

What people has God given to you to help equip you for ministry?

How can pastors and church leaders help to equip you?

What happens if you try to do ministry without being under one of God’s appointed leaders?

3.  Learn from others who have a similar gift.

Read 2 Kings 3:11 

But Jehoshaphat asked, “Is there no prophet of the LORD here, that we may enquire of the LORD through him?” An officer of the king of Israel answered, “Elisha son of Shaphat is here. He used to pour water on the hands of Elijah.” 

How did Elisha learn to be a prophet?    

What would have happened if Elisha had not been willing to pour water for Elijah?

Think about the gift you have.  Who are some others who have developed the same gift from whom you could learn?

4.  Practice!

Read 1 Pet. 4:10 

Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms.
Circle the word “use” in this verse.  Why is it so important?

What happens if a gift is not used?

When a gift is used, will it always be used correctly?  Why or why not? 

What should happen when we make mistakes in using our gift?

5.  Train others.  

Read 2 Tim. 2:2 

And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.
As we grow in ministry what does God want us to do?  

God may use your gift to motivate and train others.  This will expand the ministry you are doing as well as equip others for the same ministry.  We have already seen from the life of Paul and Elijah how they helped other persons develop their ministries.  God’s plan is always to multiply what he has done in our lives to the lives of others.  To reach this stage means that we have developed our own ministry and learned enough that we are able to teach others.   

As Njau grows in his evangelistic ministry he will become more and more effective in leading people to Christ.  Then he will be able to call others around him so that together they may lead more to Christ and equip other evangelists to do the work effectively.   

Reflect
How developed is the gift within you?  Have you taken steps to develop it or is it neglected? 

If you have already developed your gift/ministry, are you training others to do what you are doing?  

Action Assignment
1.  Make an appointment with someone who can help you develop your gift/ministry. (See the names you listed in number three above.)  Prepare several questions you can ask that person about how they have succeeded in ministry.  After you have shared together ask him/her to pray with you.  

2.  Write below the next step you feel God wants you to take to develop your ministry.  Put the date that you will take the step.

8.  Sustaining Your Ministry
The report had come on Monday morning; two of the members of the drama team had decided to leave the church to join another ministry.  On Tuesday another report came that one of the elders in the church did not think that the drama team’s presentation had been appropriate.  Kinyaku, the Drama team leader, felt very discouraged.  After many long hours of work with his team, the results were not encouraging.  He felt worn out, and frustrated.  He went to see his pastor and expressed his discouragement.  Pastor Namasu sat patiently and listened to Kinyaku.  He knew exactly how Kinyaku felt and began to share with him about other biblical ministers who had also experienced discouragement and tiredness in ministry.

Read 1 Kings 19:1-10

1 Now Ahab told Jezebel everything Elijah had done and how he had killed all the prophets with the sword. 2 So Jezebel sent a messenger to Elijah to say, “May the gods deal with me, be it ever so severely, if by this time tomorrow I do not make your life like that of one of them.” 3 Elijah was afraid and ran for his life. When he came to Beersheba in Judah, he left his servant there,  4 while he himself went a day’s journey into the desert. He came to a broom tree, sat down under it and prayed that he might die. “I have had enough, LORD,” he said. “Take my life; I am no better than my ancestors.”  5 Then he lay down under the tree and fell asleep. All at once an angel touched him and said, “Get up and eat.” 6 He looked around, and there by his head was a cake of bread baked over hot coals, and a jar of water. He ate and drank and then lay down again. 7 The angel of the LORD came back a second time and touched him and said, “Get up and eat, for the journey is too much for you.” 8 So he got up and ate and drank. Strengthened by that food, he traveled for forty days and forty nights until he reached Horeb, the mountain of God.  

9 There he went into a cave and spent the night. And the word of the LORD came to him: “What are you doing here, Elijah?” 10 He replied, “I have been very zealous for the LORD God Almighty. The Israelites have rejected your covenant, broken down your altars, and put your prophets to death with the sword. I am the only one left, and now they are trying to kill me too.”

How can you describe Elijah’s condition in these verses?  

Why does he feel this way?

Another Bible character who got discouraged in ministry was John Mark.  Read the following passages:

Acts 13:5
When they arrived at Salamis, they proclaimed the word of God in the Jewish synagogues. John was with them as their [Paul and Barnabas’] helper.   
What is John Marks’ ministry?
Acts 13:36-40
36 Some time later Paul said to Barnabas, “Let us go back and visit the brothers in all the towns where we preached the word of the Lord and see how they are doing.” 37 Barnabas wanted to take John, also called Mark, with them, 38 but Paul did not think it wise to take him, because he had deserted them in Pamphylia and had not continued with them in the work. 39 They had such a sharp disagreement that they parted company. Barnabas took Mark and sailed for Cyprus, 40 but Paul chose Silas and left, commended by the brothers to the grace of the Lord.
Why were Paul and Barnabas arguing?

Why do you think John Mark gave up in the ministry?  

The good news is that this is not the end of the story of John Mark.  Later on Paul writes….

2 Timothy 4:11

Only Luke is with me. Get Mark and bring him with you, he is helpful to me in my ministry.
Philemon 1:23-24
23 Epaphras, my fellow-prisoner in Christ Jesus, sends you greetings. 24 And so do Mark, Aristarchus, Demas and Luke, my fellow-workers.
What does John Marks’ life teach us about continuing in ministry?

Read the following two passages from the life of Paul:

1 Corinthians 7:5

For when we came into Macedonia, this body of ours had no rest, but we were harassed at every because turn--conflicts on the outside, fears within.
2 Cor. 4:7-18 

7 But we have this treasure in jars of clay to show that this all-surpassing power is from God and not from us. 8 We are hard pressed on every side, but not crushed; perplexed, but not in despair; 9 persecuted, but not abandoned; struck down, but not destroyed. 10 We always carry around in our body the death of Jesus, so that the life of Jesus may also be revealed in our body. 11 For we who are alive are always being given over to death for Jesus’ sake, so that his life may be revealed in our mortal body. 12 So then, death is at work in us, but life is at work in you. 13 It is written: “I believed; therefore I have spoken.” With that same spirit of faith we also believe and therefore speak, 14 because we know that the one who raised the Lord Jesus from the dead will also raise us with Jesus and present us with you in his presence. 15 All this is for your benefit, so that the grace that is reaching more and more people may cause thanksgiving to overflow to the glory of God. 16 Therefore we do not lose heart. Though outwardly we are wasting away, yet inwardly we are being renewed day by day. 17 For our light and momentary troubles are achieving for us an eternal glory that far outweighs them all. 18 So we fix our eyes not on what is seen, but on what is unseen. For what is seen is temporary, but what is unseen is eternal.
Did Paul face difficult times in ministry and how did it affect him?  

 What did Paul do to avoid losing heart?

What do vs. 17 and 18 teach about how we can sustain our ministry?  

Read 2 Tim. 4:5-8 

5  But you, keep your head in all situations, endure hardship, do the work of an evangelist, discharge all the duties of your ministry. 6 For I am already being poured out like a drink offering, and the time has come for my departure. 7 I have fought the good fight, I have finished the race, I have kept the faith. 8 Now there is in store for me the crown of righteousness, which the Lord, the righteous Judge, will award to me on that day-- and not only to me, but also to all who have longed for his appearing.
What is Paul telling Timothy about ministry in these verses?  

How does the promise of an eternal reward keep us going in ministry?  

Pastor Namasu finished talking to Kinyaku and asked him how he was feeling now. Kinyaku replied that he saw that others had been discouraged in the past and God helped them to continue with the ministry.  He was encouraged to continue. 

Reflect
 
If you have been involved in ministry for some time you have likely faced discouragements.  What have you learnt in this chapter that can help you deal with these feelings?  


Have you started ministry and then stopped?  What is God saying to you today?    

Action Assignment
1.  Take a paper and write down the things that have discouraged you in ministry.  These may be situations, people, lack of resources, etc.

2.  Ask God to give you his perspective on your ministry and to help you remember your eternal reward for faithfulness.      

3.  Talk to someone who has been serving the Lord faithfully for a long time.  Ask them how they deal with discouragement and request them to pray for you to be faithful to the end.  

9.  WRAPPING IT UP

You have spent several weeks looking at the subject of ministry.  Hopefully, you have already put many things you have learnt into practice.  Let’s look at one more scripture and then evaluate ourselves.
Read Matthew 25:14-30
 
14 “Again, it will be like a man going on a journey, who called his servants and entrusted his property to them. 15 To one he gave five talents of money, to another two talents, and to another one talent, each according to his ability. Then he went on his journey. 16 The man who had received the five talents went at once and put his money to work and gained five more. 17 So also, the one with the two talents gained two more. 18 But the man who had received the one talent went off, dug a hole in the ground and hid his master’s money. 19 “After a long time the master of those servants returned and settled accounts with them. 20 The man who had received the five talents brought the other five. ‘Master,’ he said, ‘you entrusted me with five talents. See, I have gained five more.’ 21 “His master replied, ‘Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things. Come and share your master’s happiness!’ 22 “The man with the two talents also came. ‘Master,’ he said, ‘you entrusted me with two talents; see, I have gained two more.’ 23 “His master replied, ‘Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things. Come and share your master’s happiness!’ 24 “Then the man who had received the one talent came. ‘Master,’ he said, ‘I knew that you are a hard man, harvesting where you have not sown and gathering where you have not scattered seed. 25 So I was afraid and went out and hid your talent in the ground. See, here is what belongs to you.’ 26 “His master replied, ‘You wicked, lazy servant! So you knew that I harvest where I have not sown and gather where I have not scattered seed? 27 Well then, you should have put my money on deposit with the bankers, so that when I returned I would have received it back with interest. 28 “‘Take the talent from him and give it to the one who has the ten talents. 29 For everyone who has will be given more, and he will have an abundance. Whoever does not have, even what he has will be taken from him. 30 And throw that worthless servant outside, into the darkness, where there will be weeping and gnashing of teeth.’
What do you think the talents represent in this story?

What does the master expect from the servants?

What happened to the servant that was not faithful?

What happened to the servants who were faithful?

How can you make sure you hear the words “Well done good and faithful servant”?

Answer the following questions as we conclude our study.  

1.  What is the most significant thing I have learnt from this study on ministry?

2.  What has changed in my life as a result of this study?

3.  Evaluate yourself on a scale of 1 to 10 with 1 being “terrible” and 10 being “perfect”.


Before this study my personal rating in the area of ministry was _______.

Right now my personal rating in the area of ministry is _______.

The steps I need to take to improve are:   

4. Evaluate your group on a scale of 1 to 10 with 1 being “terrible” and 10 being “perfect”.

Before this study our rating in the area of ministry   was _______.

Right now our rating in the area of ministry is _______.

5.  How can we as a group be aggressively involved in ministry?  (Take some time to brainstorm and write down all the ideas.  Then go back and select some that you agree to act upon.)

6.  Set a goal of how you will reach this target.  

7. Spend some time praying together that God will empower you to do what you have agreed to do.  

Congratulations!  You  are on your way to fulfilling God’s great purpose for your life in the area of ministry.  Do it well and listen for the wonderful words, “Well done good and faithful servant”? 

� EMBED PBrush  ���








____ Being an usher		  Others:   


____ Being a deacon		


____ Leading worship 		


____ Doing evangelism


____ Welcoming visitors


____ Cleaning the floor


____ Typing a letter


____ Helping with the sound equipment


____ Putting the transparencies in place


____ Coaching students who need extra help


____ Assisting with school fees for a needy child


____ Taking food to someone who is sick


____ Welcoming a stranger into your home	


____ Encouraging those who are bereaved


____ Leading sports activities in the community


�____ Counseling those who are hurting


____ Helping engaged couples 


____ Repairing automobiles


____ Ministry to the street children or destitute


____ Going to the hospital to visit the sick


____ Teaching children 


____ Discipling a new believer


____ Leading others


____ Teaching others in a workshop or seminar


____ Doing repairs 


____ Performing drama 


____ Helping adults learn to read


____ Encouraging others


____ Decorating the church


____ Praying


____ Going to the prison


____ Leading a small group


____ Listening to hurting people


____ Cooking a meal for someone


____ Washing clothes for a new mother


____ Giving a smile and compliment


____
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