Learn to Listen

By Jon Byler
Js 1:19, “My dear brothers, take note of this: Everyone should be quick to listen, slow to speak and slow to become angry,”

“You can win more friends with your ears than with your mouth.”

“Be a good listener. Your ears will never get you in trouble.”  Frank Tyger

I.  Benefits of listening


1.  It builds relationships.

Good listening always builds relationships.  Everyone loves to be heard and understood and will feel close to anyone who listens.  


2.  It brings knowledge.

One of the best ways to learn is to ask questions and to listen.  Listening to others is an education in itself.  Prov. 23:19, “Listen...and be wise.”


3.  It builds respect. 



Listening intently to someone shows that you value and respect that person.  It produces respect in a relationship.  


So…if you want to have strong relationships, be wise and be respected…learn to listen.  

II.  Barriers to listening


1.  Lack of value.   



We don’t often place a premium value on listening.  We tend to judge people more on the basis of their speaking skills instead of their listening skills.  We have classes on how to speak, but seldom give attention to the art of listening.    


2.  Lack of skill.



Another barrier to effective listening is a lack of skill.  Many people are not good listeners because they have not learned the skills required to be good listeners.  


3.  Lack of love.

Many times when I am not ready or willing to listen to someone it shows a lack of love.  I want you to listen to me so that I can tell you my stories, but I don’t want to listen to you and your stories.  We are focused on self and like to talk.  Talking normally focuses on my needs while listening focuses on your needs.  It takes genuine love to listen.  

III.  Basics of listening



How can we become better listeners?  Let’s take the word L.I.S.T.E.N. and learn!

Look at the person who is talking

Make eye contact.  Don’t be afraid to look someone in the eye.  It shows at least some bodily contact.  Because we can listen much faster than we can talk, looking helps us to focus on what is being said.  Most people tend to speak 180 words a minute, but they can listen at 300 to 500 words a minute.  That’s why your mind can wander in many different directions while you are listening to a sermon!  Looking at a person at least helps us to focus on what is being said.  It also communicates to the person that you value and are interested in what he/she is saying. 

When we don’t look at a person in the eye it indicates insecurity in ourselves or indifference to the other person.  

Intend to understand.  


Hearing and listening are two very different things.  Hearing is a reflex; listening is intentional.  

Covey, in The 7Habits of Highly Effective People, says, “When another person speaks, we’re usually “listening” at one of four levels.  We may be ignoring another person, not really listening at all.  We may practice pretending.  “Yeah.  Uh-huh.  Right.”  We may practice selective listening, hearing only certain parts of the conversation.  We often do this when we’re listening to the constant chatter of a preschool child.  Or we may even practice attentive listening, paying attention and focusing energy on the words that are being said.  But very few of us ever practice the fifth level, the highest form of listening, empathic listening.  When I say empathic listening, I mean listening with intent to understand.  I mean seeking first to understand, to really understand.  It’s an entirely different paradigm.”

Four levels of listening (Covey):


Ignoring, not even trying to listen


Pretending, “Yeah, right, uh-huh”


Partial, hearing parts of the conversation


Attentive, listening to all the words being said


Empathetic, listening with the intent to understand.

Peter Drucker, “The most important thing in communication is to hear what isn’t being said.”

Summarize.  

It is crucial in listening that we stop and repeat what has been said to ensure that we are hearing correctly.  

You may need to ask questions, “Do I hear you saying…” or “Is this what you mean?”  

Take time

It takes time to listen.  Take it!  It is not a waste of time but an investment of time.  There might be times when we need to cut the listening down; but most of us err in the opposite direction.  We need to make listening a priority.  Many times people just need someone to genuinely listen to them.  

Encourage openness

Communication involves exchanging thoughts and ideas and can be done at many different levels.  But our goal in listening is to be open with each other.  We want to other person to open up their heart and mind to us.  We encourage openness by:

· Listening with the intent to understand.

· Not being judgmental

· Offering encouragement as much as possible

· Being genuine and vulnerable ourselves

Notice body language

The body often speaks louder than the lips!  Watch what is going on in the other person’s body.  It may indicate nervousness.  Their body may indicate that they are in a hurry or distressed.  Look at the way they are sitting or standing.  Notice what they are doing with their hands.  

Conclusion

Listening is a skill.  It can be developed by anyone who is willing to put forth the effort to be a better listener.  

Rate yourself today.  How effective are you as a listener?  How do others perceive you?  What steps do you need to take be a better listener?  
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