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The Leaders’ Identity

Leadership Nuggets from Ephesians, 1
Issue #37, August 11, 2010

 Servant leaders influence greatly because they have a strong sense of their identity in Christ. Paul lays the foundation for our identity in Ephesians 1:1-14 and provides several key factors that shape our identity. The principles he lists apply to all believers, but three have special significance for servant leaders. 

Servant leaders are blessed.  “Praise be to the God and Father of our Lord Jesus Christ, who has blessed us in the heavenly realms with every spiritual blessing in Christ.” (Eph. 1:3) Paul makes it clear that we have already received “every spiritual blessing in Christ” and servant leaders accept this truth as a part of their identity. This provides a positive attitude towards life. Instead of complaining about what they don’t have, servant leaders set an example for others as they focus on the many ways God has blessed them. They recognize that their influence is a blessing from God and they treat it as a gift.  

Reflect: Do I see myself as a blessed leader? 
Servant leaders are chosen.  “For he chose us in him before the creation of the world to be holy and blameless in his sight.” (Eph. 1:4) Servant leaders accept the truth that God has chosen them as both a personal call to a relationship with God and a sense of call to the place of influence in which God has placed them. This call is not based on their performance but on the grace of God and provides a sense of purpose and meaning for their leadership. Leaders who know they are called have nothing to prove to others. This confidence should not produce pride but should instead allow the leader to call forth the best in others and to affirm the unique potential of all who follow them. 

Reflect: Do I recognize God’s call on my life?
Servant leaders are forgiven.  “In him we have redemption through his blood, the forgiveness of sins, in accordance with the riches of God's grace that he lavished on us with all wisdom and understanding.” (Eph. 1:7-8) Forgiveness frees the servant leader from the burden of sin and allows them to extend the same grace to others. This does not mean overlooking poor performance or sin issues that need to be addressed but it means that they can lead others from a position of grace.

Reflect: Am I able to freely extend forgiveness to those I lead?  

These three factors provide servant leaders with a deep sense of security that is reflected in the way they interact with other leaders as well as followers. Their identity is secure in Christ and they know they are blessed. They don’t need to struggle to appear significant; they find their significance in the fact that Christ chose them as a special person. They do not lead with a sense of guilt and unworthiness; they have experienced the freedom of forgiveness. Their leadership reflects the fact that their identity is secure in Christ as they bless others, call forth the best in others, and extend forgiveness to those who need it. Servant leaders who know their identity in Christ are powerfully influential. Reflect on Paul’s statements and settle any doubts about who you are in Christ.

In the next several issues, we’ll reflect on more leadership lessons from Ephesians. 

Until next time, yours on the journey,

Jon Byler

For further reflection and discussion:

· Do I tend to focus on the negative or positive things in life? What impact does this have on my leadership? 

· In what way do I possess a sense of call to my place of influence? Am I convinced that God has given me a gift of influence where I am? 

· How easily can I call others to live out their own potential? 

· Are there ways in the past week in which I have extended forgiveness to someone under my leadership?

Grace to Lead

Leadership Nuggets from Ephesians, 2
Issue #38, August 25, 2010

Servant leaders have grace to lead. Paul’s discourse on grace in Ephesians 2:1-10 provides great insight for the role of grace in servant leadership. Grace has been described as “unmerited favor,” God’s lavish goodness to each one of us. The grace Paul describes for all believers also has significant implications for servant leaders. 

Grace provides perspective on our past. Paul paints a dismal picture of our past (2:1-3). It included spiritual death, living under the dictatorship of the enemy and gratifying the desires of our flesh. He wants to ensure that every believer recognizes that except for the grace of God we would still be completely lost. Servant leaders acknowledge that they have come a long way from this dismal past. There is no difference between the leader who was privileged to grow up in a strong Christian environment and the one who spent years in open disobedience. Both acknowledge that apart from the grace of God, their sinful past would determine their future. They are forever grateful for the great change God has made in their life. 

Grace perceives leadership as a gift. “And this not from yourselves, it is the gift of God--not by works, so that no one can boast.” Paul makes it clear that the favor we have received from God is a gift, not the result of our effort. Servant leaders recognize that salvation and subsequent opportunities to serve in leadership are not based on their own goodness but on the grace of God. They humbly acknowledge that the influence they wield in their homes, businesses, churches, or working places is a precious gift from God. 

Grace provides perspective on victories.  Leaders love to see results and celebrate victories. These celebrations can easily become focused on the leader who made it happen and encourage boasting about the success. Paul makes it clear that grace means “no one can boast.” Servant leaders work hard, but they recognize that victory comes from God and is for His glory. They acknowledge that leadership is not about them; it is about God. Their leadership serves His purposes, not simply to build their own kingdom. 

Grace promotes good leadership. As we recognize our past, see leadership as a gift, and refuse to boast, it might appear that we should lead with timidity or a sense of unworthiness. Instead Paul makes it clear that a proper understanding of grace leads to freedom to lead with confidence. We are “…created in Christ Jesus to do good works, which God prepared in advance for us to do.” At home, in the corporate office, in the marketplace or church, servant leaders work hard to lead well. They learn and grow, recognizing that their leadership is one of the “good works” for which God has created them. They energetically cast vision, build teams, delegate tasks, and empower their followers for action. They recognize that their servant leadership has eternal consequences and are able to extend grace to others in the same way they have received it.  

Take a moment to reflect on the role of God’s grace in your leadership using the questions below to guide your thinking. Thank God for the grace to lead; then go forth and lead with grace! 

Until next time, yours on the journey,

Jon Byler

For further reflection and discussion:

· How has my past shaped who I am as a leader? Have I tended to see my past as making me worthy or unworthy to lead? How does grace change the focus from my past to what God has done to set me free?

· Do I see my leadership as a sacred gift from God? How will this be expressed in my leadership today?

· In what ways am I tempted to take credit for my leadership victories? What can I do to remind myself that my leadership is not about me, but about God’s glory?

· Have I been set free by grace to lead with confidence? How does it change my perspective to realize that God prepared me to lead even before I knew I was a leader?

Knee Power

Leadership Nuggets from Ephesians, #3
Issue #39, Sept. 8, 2010

Leaders recognize and often seek power. Paul, in Eph. 3:14-21, prayed for power, but a very different kind of power than we often look for in leadership. He recognized that servant leaders operate with knee power. He opened his prayer with these words, “For this reason I kneel before the Father” and then mentions power three times in this short prayer. These occurrences reveal significant insights for servant leaders. 

Knee power recognizes Christ’s presence. Paul asks first of all that we would be strengthened with power so that “Christ may dwell in your hearts through faith.” Prayer fills us with the indwelling presence of Christ. Servant leaders need to take time daily in God’s presence until they are aware that He is dwelling in their hearts. 

God’s presence throughout the day provides guidance and wisdom to the servant leader. When faced with a difficult leadership issue, the servant leader can whisper a quick prayer to Christ for guidance. Christ’s presence provides inner peace in the midst of chaotic situations. His presence provides perspective on the future that enables the servant leader to see beyond the immediate discouragement. His presence makes the leader exercise caution in a decision that looks very simple on the surface. His presence makes the servant leader more aware of opportunities to use their position of influence to bring others into a relationship with Christ. 

Knee power reveals Christ’s love. Paul asks that we would “have power…to grasp how wide and long and high and deep is the love of Christ.” Recognizing Christ’s love enables servant leaders to be secure in who they are which produces the confidence they need to lead well. Further, it frees them to extend love and compassion to those they lead. Leaders who do not recognize and embrace God’s love are often insecure, demanding, and more likely to insult and abuse those under their authority.     

Servant leaders recognize that this is not something they do alone. It is “together with all the saints” that the breadth of God’s love is recognized. Servant leaders see differences in personality, gifting, abilities and preferences as opportunities to more fully understand God’s incredible love. They celebrate different perspectives on their leadership teams. They know that the personnel department is a great place to reflect on God’s amazing love! 

Knee power releases Christ’s power/action. Lastly, Paul describes the “power that is at work within us.” He boldly asserts that because of this power God is “able to do immeasurably more than all we ask or imagine!” This is good news for results oriented servant leaders. Ordinary leadership vision can help move an organization forward, but knee power produces results far beyond the leaders’ imagination! Notice that these results come only after experiencing Christ’s presence and love.     

All these actions flow out of the servant leader’s knee power. Does your leadership flow out of prayer or is it dependent on your own wisdom and ability? Business leaders, professionals, homemakers, pastors and all other servant leaders can learn to lead with knee power. Take a moment now to strengthen your leadership with a time on your knees. Praying Ephesians 3:14-21 for yourself and those you lead is a good place to start.

Until next time, yours on the journey,

Jon Byler

For further reflection and discussion:

· How much time do you spend on your knees?  What would it look like for you to cultivate a daily discipline of spending enough time in prayer to lead with an awareness of Christ’s presence? 

· Can I point to times in my leadership where I sensed that Christ’s presence was clearly guiding a decision I made? What can I do to experience this more frequently?

· Do I have a personal sense of the greatness of God’s love for me? Can I easily extend love to others?

· In what ways does the diversity on my leadership team help me understand the breadth of God’s love? 

Gifted to Lead

Leadership Nuggets from Ephesians, #4
Issue #40, September 22, 2010

 Servant leaders are uniquely gifted to lead in ways that produce results. Paul recognizes the power of leaders who use their gifts for God’s glory when he says, “It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God's people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ” (Ephesians 4:11-13).  In this passage Paul lists several different leadership roles and provides insight into how God planned for servant leaders to function.  

Servant leaders recognize the source of their gift.  “It was he who gave….” While they take seriously the responsibility to develop their leadership abilities to their highest potential servant leaders recognize that their gift of leadership is not from their own training or intelligence; it is a sacred gift from God to be used for Him and His purposes.    

To think about: Do I see my leadership as a result of my own effort or as a sacred gift from God?  

Servant leaders distinguish the gift of leadership and service. “To prepare God’s people for works of service…” Paul lists two very different roles, doing works of service and preparing, or equipping, the workers. Leadership is equipping the worker, not simply doing the work. Many servant leaders falter on this point. They are called to serve and have developed competence in serving skillfully. They have a servant’s heart, and it is easier to keep doing the work than to make the effort to train others to do it well. Pride and insecurity make it even more difficult for some leaders to stop doing the work. But Paul understood that servant leaders are gifted to lead. They realize that the best way they can serve their organization is to equip everyone to do their part in the group. If leaders fail to equip, the workers will not do the acts of serving and God’s vision will never be accomplished. Followers need servant leaders who understand their unique call to provide leadership.  

To think about: What percentage of my time is spent equipping others to work and what percentage am I actually doing the work? 

Servant leaders use their gift to release growth. “…so that the body of Christ may be built up...” The combination of leaders who equip and followers who are busy serving brings growth to the church, school, business or any other organization. Paul asserts that it builds up the body, promotes unity, and defines maturity. The reverse is also true. When leaders fail to use their gift to equip others, organizational growth will be limited.   

To think about: Does my leadership release the growth potential of my organization? 

You are gifted by God to lead, don’t neglect the opportunity to build and equip followers for service.  Take some time today to equip one of your followers for a specific task. 

Until next time, yours on the journey,

Jon Byler

For further reflection and discussion:

· Have I acknowledged God’s gift in my life to lead others? In what way does my recognition, or lack of it, affect my leadership?

· How effective am I as an equipper of others? How seriously have I taken my call to equip others to serve? 

· Some leaders who are not followers of Jesus have learned to equip others and the results in their organizations are positive. What is the difference between their motivation and that of a servant leader? 

· How is equipping others an act of serving? What does it say about the value of all persons? 

· How does my organizational culture reflect the value of equipping? Are there ways that we can improve? 

Influence from the Bottom 

Leadership Nuggets from Ephesians, #5
Issue #41, October 6, 2010

Servant leaders practice the art of influencing from the bottom rather than dictating from the top. It’s an upside down approach to leadership that goes directly against our flesh and against most of the models we have experienced. Influencing from the bottom is hard to practice in the marketplace or school; it is even harder to implement at home where Paul tells us to do it in Eph. 5:21-33. 

Read the entire passage with special focus on the following verses: “Submit to one another out of reverence for Christ. Wives, submit to your husbands as to the Lord...Husbands, love your wives, just as Christ loved the church and gave himself up for her…(vs. 21, 22, 25) In this passage Paul radically redefines leadership for both men and women and provides valuable insight into how we can influence from below. 

Servant leaders influence through submission. “Submit to one another.” Submit is not a popular word in leadership literature today and Paul obviously didn’t understand how to use politically correct language! However, submission is not a sign of weakness, inferiority, or stupidity. Instead, it is a conscious choice to yield to another. This kind of submission exerts a powerful influence on any relationship in the home or office. The person who yields, not out of weakness but from a quiet strength, gains the high ground of influence. Submission frees leaders from the tyranny of always needing to have things their way and can break the fighting spirit between two strong personalities. The act of yielding to another powerfully affirms the value of the other person because it indicates that he or she is important also. This is especially true when the submission comes from a person with positional authority.   
To think about: In what ways today can I demonstrate submission in my leadership?  
Servant leaders influence through surrender. “Husbands, love your wives, just as Christ loved the church and gave himself up for her.” We don’t normally associate surrender with strong leadership, but Christ demonstrated servant leadership by giving Himself up for those who followed Him. This is demonstrated most clearly as He gave up His own life for the sake of those He came to lead. Servant leaders give up their own rights for the good of those they lead whether at home, in the marketplace or in the church. They ‘die’ to selfish desires and surrender their rights for the good of others. While it seems like this would not influence others, consider good advice given to King Rehoboam, “If today you will be a servant to these people and serve them and give them a favorable answer, they will always be your servants.” (1 Kings 12:7) Serving by laying down our rights and privileges exerts a powerful influence on those we lead. 
To think about: To what extent do I lead by surrender? 

Submission and surrender do not negate the need for decisive, action-oriented leadership. Neither do they imply that we can never press for the implementation of our ideas. Rather, they provide great opportunities for servant leaders to influence from the bottom just like Jesus Himself! Will you take the risk today to learn a new way of leading?

Until next time, yours on the journey,

Jon Byler

For further reflection and discussion:

· What keeps me from practicing submission and surrender in my leadership? In what ways does my culture or environment encourage or discourage this form of leadership? 

· Is there a relationship I am in right now that has much conflict? What might happen if I consciously decide to yield to the other person? 

· Do I always need to have things my way? When is the last time I have consciously yielded my desire to another? What was the result in my own heart and how did it impact the relationship? 

· Are there times when yielding to another can be the wrong thing to do for a servant leader? If so, what principles guide our decision for that situation? 

Battlefield Leadership

Leadership Nuggets from Ephesians, #6
Issue #42, October 20, 2010

 Fight. Conquer. Win. Now we’re talking leadership! After emphasizing the importance of knowing our identity, the power of prayer, and leadership from the bottom, Paul closes his book with a call to engage in the cosmic battle that is raging around us. But his reflections on battlefield leadership take us in a very different direction than the latest leadership strategy. What can servant leaders learn from Paul’s instructions in Ephesians 6:10-18 about battlefield leadership? 

Servant leaders recognize the enemy.  “Our struggle is not against flesh and blood, but against the rulers, against the authorities, against the powers of this dark world and against the spiritual forces of evil in the heavenly realms.” (v. 12) Leadership involves movement which always produces friction. But servant leaders recognize that their battle is primarily spiritual. It’s not about numbers of members or customers. Profit is not the bottom line. Every servant leader is engaged in a cosmic battle against the forces of evil. Servant leaders in the business realm are called to defeat the enemies of greed, competition, and selfishness that drive our economies. Servant leaders in the educational sphere oppose godless ideologies. Servant leaders everywhere are called to set people free from the bondages of mistaken identities, poverty, broken relationships, and spiritual oppression. In our daily leadership it is easy to look at individuals or current challenges as our primary opponents, but Paul tells us that servant leaders keep their focus on the real enemy.  

Servant leaders utilize their weapons.  “Therefore put on the full armor of God, so that when the day of evil comes, you may be able to stand your ground, and after you have done everything, to stand.” (v. 13) Since the battle is not against flesh and blood Paul points servant leaders to the weapons that are available for the fight. Servant leaders are at the forefront of the battle and need the “full” armor to win. Servant leaders use all that is available to fight. Further, they recognize that they are fighting not for themselves, but for God’s kingdom and for those they serve. They boldly express righteousness and truth in the church and marketplace to fight against corruption and deception. They use faith, instead of clever leadership strategies, to withstand attacks. They pray all the time, in every place, with all kinds of requests. They stand boldly on the truth of the scripture and use it with authority in their offices, boardrooms, hallways, shops, and pulpits. 

Servant leaders stand in victory.  “…when the day of evil comes, you may be able to stand your ground, and after you have done everything, to stand.” (v. 13) For a time we might see dictators, greedy CEO’s, and false religions ruling our world. But Paul encourages us four times to stand our ground. Servant leaders operate from a position of strength in Christ. We are not retreating; we are defending and fleshing out the victory that Christ already won. We stand as Christ’s servant warriors, bold and confident of our ultimate victory and able to win the battle in the sphere of influence He has given to us.    

Until next time, yours on the journey,

Jon Byler

For further reflection and discussion:

· What am I tempted to see as the enemy in my leadership?

· In what way does God want my leadership to wage war against the real enemy? (Be as practical as possible.)

· Reflect on the specific weapons that Paul lists in Ephesians 6:13-18. How are these weapons used in the realm of my leadership? How does my usage of these weapons make my leadership different than a leader who is not a servant?   

· Are there areas in which I have been tempted to give up leading and accept defeat? What does it mean for me to rise up and “stand” in this situation? 
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