The Home church leader as a Shepherd

1 Pet. 5:1-4

By Jon Byler

Introduction



We are here as home church leaders.  We are here because home church leadership is a calling from God that needs to be sharpened.  We need to improve our leadership potential.   As we improve in our ability to lead, our home churches will become stronger.  Many factors make a good home church leader, including spiritual maturity and knowledge of the skills necessary to lead well.  We will focus in this session on four basic spiritual aspects of church leadership from the writing of Peter: The work, motives, methods and rewards of a home church leader. 

Read 1 Pet. 5:1-4  “To the elders among you, I appeal as a fellow-elder, a witness of Christ's sufferings and one who also will share in the glory to be revealed:   2 Be shepherds of God's flock that is under your care, serving as overseers--not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve;  3 not lording it over those entrusted to you, but being examples to the flock.  4 And when the Chief Shepherd appears, you will receive the crown of glory that will never fade away.  



Peter is here talking specifically to the “elders” of the church.  However, the principles that he is sharing apply to all church leaders and especially to home church leaders.  

I.  THE WORK OF A HOME CHURCH LEADER



What is the role of a home church leader?  To what can our work be compared?  Three things….

A. Shepherding


We are called to the work of shepherding.  Taking care of the sheep.  Every home church leader is a shepherd.  Not everyone is called the “pastor” but every home church leader needs to realize that God has entrusted him with this particular group of people.  

God is the “Chief Shepherd” (v. 4) so we need to realize that we are not at the top of the administrative chart!  The flock is HIS FLOCK, not mine!  If we are going to be effective in home church leadership we need to recognize authority, God’s and human.  We work for him, under him and under others.  Many times spiritual  leaders forget that they are accountable and begin to act like dictators instead of shepherds.  


What is involved in shepherding?  Think about a physical shepherd.  What do they do for the sheep?  Several things….



1. Piloting the flock

Sheep need a shepherd to tell them the way.  They need to know where to go and find food, where to get water, where there is danger, etc.  Shepherds walk in front of the sheep.  They give guidance and direction to them.  Sheep are naturally wanderers.  The will go in any direction without proper guidance.  

People also need guidance.  People wait for someone who knows the way and can lead them in the right direction.  



2. Protecting the flock.

Sheep also need protection.  There are dangers in the world that sheep are not prepared to deal with.  They can be attacked by wild animals or hit by vehicles.  They need a shepherd to watch for danger and help them avoid it.  People also need protection.  They need to have someone that is concerned about their safety and helping them to deal with the danger in the world. 

We protect those under us by…

· Protect by Praying


We protect our “flock” as we cover them in prayer.  We bathe our people in prayer.   The higher you rise in home church leadership the more people you need to protect in prayer.  

· Protect by Teaching

We protect them by teaching them truth and warning them about false teachers.  

· Protect by Looking

We protect them by looking out for danger, seeing it coming and providing adequate defense.  

This aspect of protection does not mean that we smother them and keep them from growing and discerning danger themselves.  We cannot compel them to obey but our responsibility as home church leaders it to have a sense of responsibility to the flock to protect them.  

3. Providing for the flock. 



The work of the shepherd includes looking for food for the sheep.  It is he that provides “green pastures.”  



As home church leaders, we need to continually be on the lookout for the food that is needed for our “flock.”  What is the need of that mzee?  That mama?  Do they need teaching?  Plan now how you will meet that need. Encouragement? Write them a note of encouragement or talk verbally to them.  Do they need more training?  Encourage them to attend a workshop or a seminar.  It is your work as a home church leader to find out the needs and to find ways of meeting the need.



The work of a shepherd is not easy.  It is possible to abuse the position we have to eat from the flock instead of feeding the flock; to have them provide for us instead of the other way around.  Ezekiel 34 gives a strong challenge to the h leaders of God’s people.  In that chapter God accuses the shepherds of taking advantage of the flock rather than feeding it; thereby earning the wrath of God.  

B.  Serving


“Serving as overseers.”  In modern terms this could read, “Be the boss by serving!”  It seems like a paradox, yet it is the Christian way.  In the world the higher a person rises in leadership, the more people serve him.  In the Kingdom, it is just the opposite.  Home church leaders are servants.  

Jesus came as a servant.  He washed the feet of his disciples and now he calls us to lead as he led.  Mk. 10:45, “Even the son of man did not come to be served, but to serve and to give his life as a ransom for many.”  It applies in the home between husband and wife and it also applies in the finance committee.  As we rise in church leadership responsibility our privileges decrease and our work increases!  More is demanded of us the higher that we rise in leading others.  Our time becomes their time; our resources their resources.  Our lives become open books read by everyone.

If you’re not ready to serve, get out of Christian leadership!  This is the way down to greatness!



Realize that the Peter who wrote this is the same one that argued at the last supper and nearly refused to allow Jesus to wash his feet.  God can change a man!


C. Seeing


Home church leaders must see!  Peter calls them “overseers”.  What does it mean to oversee?  An overseer is one that  “sees over”.   He looks behind and learns from the past.  He looks around at the present and identifies problems and finds ways of solving them.  He is looking ahead at the future. A home church leader must SEE!  He must have vision.  Many people are content to be followers.  They don’t mind other people seeing for them, but home church leaders must have their eyes open.  They must look around and see what others don’t see. 

Home church leaders are those that look at situations differently.  Many people can see problems; but a home church leader can see solutions.  Many people can see failure; the home church leader can see success.   

Are you talking time to “see over” your group?  Often you will need to sit and reflect, pray, and think about the issues facing you.  

Ken notes that the word is other places translated  “See to it”.  This brings out the aspect that the home church leader is one not only to see the problem, but to see that something is done about it!

II.  THE MOTIVES OF A HOME CHURCH LEADER



Why are you a home church leader?  What motivates you?  Is it because it is fun to be a home church leader?  Because others think well of you?  Because the pastor called you?  There are so many motives that home church leaders can have for leading.  Peter gives us the motives that we should have two “don’ts” and two “dos”. 

A.  Not compelled, but called



Peter says that the leaders should not serve because “you must, but because you are willing.”  Home church leadership is a heavy responsibility.  It is good for the pastor to call you or the committee.  But unless your call to lead comes from God you won’t make it in Christian  leadership.  If you are serving only because you were requested to serve, then you need to resign!  Has God called you?  No home church leader should be in that position in the church without a clear sense of call from God.

1.  Calling prevents us from burnout.  




Without a calling, Christian ministry is a big frustration.  There is so much to do for the kingdom, the work is never finished.  We can work and work.  And often the tangible rewards are very few.  Without a clear sense of calling we would burn out quickly in the ministry.



2.  Calling energizes us.




My call keeps me going.  I may be physically tired and worn out but I remember the call of God upon my life and keep going.  (This doesn’t mean that I can’t stop and rest!)  My call gives me staying power and motivates me to continue the work.  



3.  Calling helps us serve for the right reasons.  




When I’m tempted to serve for money, God reminds me that I am called.  When I’m tempted to please other people, God reminds me that I’m called.  

B. Not greedy, but giving



Many are church leaders because of what they can get.  In this verse Peter specifically mentions financial gain.  This may not be a strong temptation for many of us since most don’t get adequate compensation for their service, shame on us!  But we may still be tempted to serve because of what I will get out of it.  I might get prestige, I might be given a seat when there are no spaces left; I may be called by a nice name or title; I might be recognized in public…there are many things that I can get by being a home church leader.   Let’s face it, we all feel good to have power and authority.  It is nice.



We choose to be in home church leadership to get or to give.  Christian leadership, according to Peter is not to receive but to give.  As a home church leader I am called to give of my time, my money, my prayers, my love to serve those under me.  Are you a home church leader to receive?  Or give?  



I believe that this brings us to one of the most awesome benefits of Christian leadership, passing on to others what God has given to us.  As a home church leader I must get into the presence of God or into the word of God, get fresh chapatis, take a bite and then pass them on to others!   

III.  THE METHODS OF A HOME CHURCH LEADER



What methods does a home church leader use to lead?  What should be our approach to leading people as Christians? What can we really do to cause others to desire to follow us?  Peter gives two different methods of leading people, one negative and one positive.  

1.   Not Lording
“Not lording it over those entrusted to you”  “Lording it over” implies abuse of authority, using my position to force obedience; taking advantage of my power for my own benefit.  We see so much of this in the world and Peter warns us about bringing it into the church.  We should be careful of abusing our authority.  

Lording can be seen when we: 

· Refuse to be challenged

· Verbally abuse people

· Demand compensation or privileges

· Manipulate others

Christian home church leadership does not use force.  People are free to follow or not to follow.  Our only power is to attract them to ourselves through genuine humility and service.  


2. Showing
Peter tells us to be “example’s to the flock. (v.3) Christian home church leadership is more about showing than telling.  We lead others by showing them the way.  We tell them to pray and we must pray.  We tell them to be on time and we come on time.  

We can “lord” where we have not been but we can only “lead” in the church by taking people where we have been.   

Paul says, “Follow me as I follow Christ.”  (I Cor. 11:1)  That’s a powerful challenge!  Can I say the same to those who follow me? Is there an area of my life in which I am telling others but not doing? 

Ask yourself, “If everyone in the church was like I am, how would it be?” 

As home church leaders we are in positions of power and authority.  We can use it to build ourselves up or to build others up!  Paul says in 2 Cor. 13:10, “…that when I come I may not have to be harsh in my use of authority—the authority the Lord gave me for building you up, not for tearing you down.” (see also 10:8)  People need home church leadership, good strong leadership.  I am not suggesting that we lie down and stop exercising good leadership, but we need to do it from a position of love for the benefit of the people, not ourselves.  

What kind of home church leader are you, lording or showing? 

IV.  THE REWARDS OF A HOME CHURCH LEADER

Home church leadership sounds tough!  What’s in it for me?  Is it just giving and giving? 

The “chief shepherd” is coming.  He will “appear.”  For now he may be hidden from our sight and sometime we may forget that his is watching over our work, but he will appear.  Are you excited about that?  Have you been the kind of home church leader that will be happy to see the master coming?  Have you had the right motives and methods of serving?  Some will be ashamed on that day; others works’ will be revealed with fire…but those who have been faithful will receive a “Crown of glory.”  

A.  A crown of glory



This is exciting to me, that Jesus will come and give me a crown.  Every believer will receive a reward but here Peter is speaking directly to those who have served faithfully in home church leadership.  Those that have given themselves to the work of the Lord.  Imagine the scene in heaven as God calls the home church leaders of your church one by one for their reward!    



It is very definite.  “You will” not “might” or “perhaps” but “will”.  God’s reward is sure.  Earthly leaders receive their rewards here on this earth; we will receive ours in heaven.  (I believe that there are good rewards of leadership her on this earth; but more special ones in heaven.)

B. An “eternal” crown



The crown is eternal.  It will “never fade away.”   Other rewards may come and go.  Popularity.  Financial gain.  Prestige.  Power.  But this crown will never fade away! 

Conclusion:



We are in spiritual home church leadership, are we spiritual home church leaders?  Take some time to do the exercise on the handout and prayerfully evaluate yourself.  
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Introduction



We are here as home church leaders.  We are here because home church leadership is a calling from God that needs to be sharpened.  We need to improve our leadership potential.   As we improve in our ability to lead, our home churches will become stronger.  Many factors make a good home church leader, including spiritual maturity and knowledge of the skills necessary to lead well.   

 

Read 1 Pet. 5:1-4



Peter is here talking specifically to the “elders” of the church.  However, the principles that he is sharing apply to all church leaders and especially to home church leaders.  

I.  THE _______________  OF A HOME CHURCH LEADER



What is the role of a home church leader?  To what can our work be compared?  Three things….

A. _______________  



We are called to the work of shepherding.  Taking care of the sheep.  Every home church leader is a shepherd.  Not everyone is called the “pastor” but every home church leader needs to realize that God has entrusted him with this particular group of people.  

God is the “Chief Shepherd” (v. 4) so we need to realize that we are not at the top of the administrative chart!  The flock is HIS FLOCK, not mine!  If we are going to be effective in home church leadership we need to recognize authority, God’s and human.  We work for him, under him and under others.  Many times spiritual leaders forget that they are accountable and begin to act like dictators instead of shepherds.  


What is involved in shepherding?  Think about a physical shepherd.  What do they do for the sheep?  

1. _______________  the flock

Sheep need a shepherd to tell them the way.  They need to know where to go and find food, where to get water, where there is danger, etc.  Shepherds walk in front of the sheep.  They give guidance and direction to them.  Sheep are naturally wanderers.  The will go in any direction without proper guidance.  

People also need guidance.  People wait for someone who knows the way and can lead them in the right direction.  



2. _______________  the flock.

Sheep also need protection.     People also need protection.  They need to have someone that is concerned about their safety and helping them to deal with the danger in the world. 

We protect those under us by…

· Protect by _______________  


We protect our “flock” as we cover them in prayer.  We bathe our people in prayer.   The higher you rise in home church leadership the more people you need to protect in prayer.  

· Protect by _______________  
We protect them by teaching them truth and warning them about false teachers.  

· Protect by _______________  
We protect them by looking out for danger, seeing it coming and providing adequate defense.  



This aspect of protection does not mean that we smother them and keep them from growing and discerning danger themselves.  We cannot compel them to obey but our responsibility as home church leaders it to have a sense of responsibility to the flock to protect them.  

3. _______________  for the flock. 



The work of the shepherd includes looking for food for the sheep.  It is he that provides “green pastures.”  



As home church leaders, we need to continually be on the lookout for the food that is needed for our “flock.”  What is the need of that mzee?  That mama?  Do they need teaching?  Plan now how you will meet that need. Encouragement? Write them a note of encouragement or talk verbally to them.  Do they need more training?  Encourage them to attend a workshop or a seminar.  It is your work as a home church leader to find out the needs and to find ways of meeting the need.



The work of a shepherd is not easy.  It is possible to abuse the position we have to eat from the flock instead of feeding the flock; to have them provide for us instead of the other way around.  Ezekiel 34 gives a strong challenge to the h leaders of God’s people.  In that chapter God accuses the shepherds of taking advantage of the flock rather than feeding it; thereby earning the wrath of God.  

B.  _______________  



“Serving as overseers.”  In modern terms this could read, “Be the boss by serving!”  It seems like a paradox, yet it is the Christian way.  In the world the higher a person rises in leadership, the more people serve him.  In the Kingdom, it is just the opposite.  Home church leaders are servants.  

Jesus came as a servant.  He washed the feet of his disciples and now he calls us to lead as he led.  (Mk. 10:45)      As we rise in church leadership responsibility our privileges decrease and our work increases!  More is demanded of us the higher that we rise in leading others.  Our time becomes their time; our resources their resources.  Our lives become open books read by everyone.

If you’re not ready to serve, get out of Christian leadership!  This is the way down to greatness!



Realize that the Peter who wrote this is the same one that argued at the last supper and nearly refused to allow Jesus to wash his feet.  God can change a man!


C. _______________  


Home church leaders must see!  Peter calls them “overseers”.  What does it mean to oversee?  An overseer is one that  “sees over”.   He looks behind and learns from the past.  He looks around at the present and identifies problems and finds ways of solving them.  He is looking ahead at the future. A home church leader must SEE!  He must have vision.  Many people are content to be followers.  They don’t mind other people seeing for them, but home church leaders must have their eyes open.  They must look around and see what others don’t see. 

Home church leaders are those that look at situations differently.  Many people can see problems; but a home church leader can see solutions.  Many people can see failure; the home church leader can see success.   

Are you talking time to “see over” your group?  Often you will need to sit and reflect, pray, and think about the issues facing you.  

II.  THE _______________  OF A HOME CHURCH LEADER



Why are you a home church leader?  What motivates you?   Peter gives us the motives that we should have two “don’ts” and two “dos”. 

A.  Not _______________  , but called



Peter says that the leaders should not serve because “you must, but because you are willing.”  Home church leadership is a heavy responsibility.  It is good for the pastor to call you or the committee.  But unless your call to lead comes from God you won’t make it in Christian leadership.  If you are serving only because you were requested to serve, then you need to resign!  Has God called you?  No home church leader should be in that position in the church without a clear sense of call from God.

1.  Calling _______________  us from burnout.  




Without a calling, Christian ministry is a big frustration.  There is so much to do for the kingdom, the work is never finished.  We can work and work.  And often the tangible rewards are very few.  Without a clear sense of calling we would burn out quickly in the ministry.



2.  Calling _______________  us.




My call keeps me going.  I may be physically tired and worn out but I remember the call of God upon my life and keep going.  (This doesn’t mean that I can’t stop and rest!)  My call gives me staying power and motivates me to continue the work.  



3.  Calling helps us _______________  for the right reasons.  




When I’m tempted to serve for money, God reminds me that I am called.  When I’m tempted to please other people, God reminds me that I’m called.  

B. Not _______________  , but giving



Many are church leaders because of what they can get.  I might get prestige, I might be given a seat when there are no spaces left; I may be called by a nice name or title; I might be recognized in public…there are many things that I can get by being a home church leader.   



We choose to be in home church leadership to get or to give.  Christian leadership, according to Peter is not to receive but to give.  As a home church leader I am called to give of my time, my money, my prayers, my love to serve those under me.  Are you a home church leader to receive?  Or give?  



I believe that this brings us to one of the most awesome benefits of Christian leadership, passing on to others what God has given to us.   

III.  THE _______________  OF A HOME CHURCH LEADER



What methods does a home church leader use to lead?  What should be our approach to leading people as Christians? What can we really do to cause others to desire to follow us?  Peter gives two different methods of leading people, one negative and one positive.  

1.   Not _______________  

“Not lording it over those entrusted to you”  “Lording it over” implies abuse of authority, using my position to force obedience; taking advantage of my power for my own benefit.  We see so much of this in the world and Peter warns us about bringing it into the church.  We should be careful of abusing our authority.  

Lording can be seen when we: 

· Refuse to be challenged

· Verbally abuse people

· Demand compensation or privileges

· Manipulate others

Christian home church leadership does not use force.  People are free to follow or not to follow.  Our only power is to attract them to ourselves through genuine humility and service.  


2. _______________  
Peter tells us to be “example’s to the flock. (v.3) Christian home church leadership is more about showing than telling.  We lead others by showing them the way.  We tell them to pray and we must pray.  We tell them to be on time and we come on time.  

We can “lord” where we have not been but we can only “lead” in the church by taking people where we have been.   

Paul says, “Follow me as I follow Christ.”  (I Cor. 11:1)  That’s a powerful challenge!  Can I say the same to those who follow me? Is there an area of my life in which I am telling others but not doing? 

Ask yourself, “If everyone in the church was like I am, how would it be?” 

As home church leaders we are in positions of power and authority.  We can use it to build ourselves up or to build others up!  Paul says in 2 Cor. 13:10, “…that when I come I may not have to be harsh in my use of authority—the authority the Lord gave me for building you up, not for tearing you down.” (see also 10:8)  People need home church leadership, good strong leadership.  I am not suggesting that we lie down and stop exercising good leadership, but we need to do it from a position of love for the benefit of the people, not ourselves.  

What kind of home church leader are you, lording or showing? 

IV.  THE _______________  OF A HOME CHURCH LEADER

Home church leadership sounds tough!  What’s in it for me?  Is it just giving and giving? 

The “chief shepherd” is coming.  He will “appear.”  For now he may be hidden from our sight and sometime we may forget that his is watching over our work, but he will appear.  Are you excited about that?  Have you been the kind of home church leader that will be happy to see the master coming?  Have you had the right motives and methods of serving?  Some will be ashamed on that day; others works’ will be revealed with fire…but those who have been faithful will receive a “Crown of glory.”  

A.  A _______________  of glory



This is exciting to me, that Jesus will come and give me a crown.  Every believer will receive a reward but here Peter is speaking directly to those who have served faithfully in home church leadership.  Those that have given themselves to the work of the Lord.  Imagine the scene in heaven as God calls the home church leaders of your church one by one for their reward!    



It is very definite.  “You will” not “might” or “perhaps” but “will”.  God’s reward is sure.  Earthly leaders receive their rewards here on this earth; we will receive ours in heaven.  (I believe that there are good rewards of leadership her on this earth; but more special ones in heaven.)

B. An “_______________  ” crown



The crown is eternal.  It will “never fade away.”   Other rewards may come and go.  Popularity.  Financial gain.  Prestige.  Power.  But this crown will never fade away! 

Conclusion:



We are in spiritual home church leadership, are we spiritual home church leaders?  Take some time to do the exercise on the handout and prayerfully evaluate yourself.  


Tips & Suggestions for Home Church Leadership

1.  Realize that you are a vital link between the pastors and the people.  We will encourage many issues to be handled at the home church level.  You must fill recommendation forms.  Be honest and don’t grow weary!

2.  Look at your group as a small church.  What are you doing for evangelism?  Discipleship?  Worship?  Developing other leaders?  Using all the gifts?  Are most of your members invoved in a ministry in the church?  Do you have someone in the follow-up team?  Healing Ministry?

3.  Think of creative ways your Home Church can do evangelism.  Visitation of unsaved friends, a day of outreach, praying for the unsaved; doing prayer walks are all possible avenues of outreach.  

4.  Use the weeks between Bible studies to deepen relationships.  Have a meal together; visit other homes; or plan a fun activity.  Be creative!   

5.  Keep growing!  Remember that your growth determines the growth of your group.  Read at least one book every month.  Attend the workshops.
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Action Assignment

Take stock of your home church leadership by honestly answering the following questions based on 1 Peter 5:1-4.  Rate yourself from 1-5 with 5 being “excellent” and 1 being “much improvement needed.”  Tick the appropriate number for each question.

	
	1
	2
	3
	4
	5

	1.  I see myself as serving “under” Christ and others.  (I am under authority) 
	
	
	
	
	

	2.  I am a good example to those that I am serving.
	
	
	
	
	

	3.  I am giving adequate guidance to those under my home church leadership.
	
	
	
	
	

	4.  I am protecting those under my home church leadership from danger.
	
	
	
	
	

	5.  I provide for the needs of the “flock”.
	
	
	
	
	

	6.  I have the attitude of a servant.
	
	
	
	
	

	7.  I am “seeing over” those under me.  (looking ahead and beyond the followers)
	
	
	
	
	

	8.  I have a clear sense of “call” to home church leadership.
	
	
	
	
	

	9.  I do not take advantage of my position for personal advantage.
	
	
	
	
	

	10. I have a genuine love for the people under my authority.
	
	
	
	
	


After you have evaluated yourself, go back through the questions looking for the areas which you feel God is now calling you to focus on in your development.  Put the numbers of two of them here: ________ ,  _________

Now, write two practical steps you can take to change in the areas you have indicated on the lines above.  (Nb. This should be an action step, not “trusting God” or “praying” but a clear step you will take.)

a.

b.

Take at least 10 minutes meditating on 1 Peter 5:1-4 allowing God to again speak to you and asking him to strengthen you in your areas of weakness.  Remember he is ready to help you become the home church leader that he has called you to be!  Tick here when you have done this meditation and prayer.   _________

Share with your spouse (or close friend if you are not married) what you have learned and the steps you will take.  Tick here when you have done this.  __________
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