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Welcome!

Get Your Act Together: The Five Actions of Effective Leaders

This leadership growth series will focus on five actions that effective leaders practice with skill and consistency.
 Each of them can be quickly understood but can take a lifetime to practice. 
The five acts are based on the research done by authors, James M. Kouzes and Barry Z. Posner
I have chosen to begin with modeling the way because I believe that all leadership begins from within the heart of the leader who must first of all be an example to others. The greatest influence comes from who we are, not what we do.
The authors use the term ‘enable’ others to act. I have chosen to use the term ‘empower’ simply to avoid the negative connotations the word ‘enable’ has especially in the counseling profession. 

Each lesson is built around the acrostic ACT, Appreciate the principle, Consider Paul’s example, and Take action to implement the principle. Each lesson has questions for group discussion designed for 15-20 minutes of reflection. In addition, there is an action assignment designed for personal application of the principles.

Student notes are provide and permission is granted to make copies of the notes provided they are not used for profit.  

About the author
Jon Byler has a passion to serve the body of Christ by using his gifts of teaching, writing and encouragement. He especially enjoys serving the leaders who build the church. He lives with his wife, Loice and their three children in East Petersburg, PA. 

Jon served in Kenya for 13 years and in different capacities in the church including pastoral ministry and leadership development. He has authored several books including 7 Keys to Financial Freedom, The Heart of Christian Leadership and The Art of Christian Leadership, and several booklets on other topics. He currently serves as the international coordinator for Global LEAD Alliance; a ministry committed to assisting churches around the world train their own leaders. He writes a bi-weekly e-zine Reflections for Servant Leaders.
Jon is available for speaking and consulting especially in the areas of leadership, church growth, and missions. He may be contacted at Jon@LeadersServe.com. More information is available on his website, www.LeadersServe.com. 
© 2009 Jon Byler 

Get Your Act Together: Five Actions of Effective Leadership

Session One: Model the Way

The things you have learned and received and heard and seen in me, practice these things, 
and the God of peace will be with you. Philippians 4:9

Overview

Effective leaders live lives that are examples to others and recognize their ability to influence through that example. This lesson examines the power of influencing by example and considers the life of Paul as an illustration of how effective leaders model the way both by simply living a consistent life and by strategically calling others to follow.

Objectives:

After the lesson the participant will be able to:

· identify the impact that a leader has by modeling the way

· understand the power of modeling by default and by design

· develop a plan of action to more effectively model the way 

Introduction

Discuss: What leader, apart from a biblical leader, do you want to be like and why? 

Your response essentially tells us who your model is. We hear a lot of talk around us about the power of role models. In the sports world and entertainment, there are models that people admire and seek to imitate. (Use a contemporary example.) This is the power of models. 

What about leaders? Do we have role models? How do we learn to lead effectively and what impact does this have on how we lead others? 

Think for a moment about where you learned to lead the way you do now.   

What percentage did each of the following have on how you lead today?

____ Reading books

____ Attending training

____ Watching other leaders

____ Hearing from God

100% Total

My guess is that a very high percentage comes from watching other leaders because we learn by example. 

If we understand how deeply the model of others has impacted our own lives and leadership, we will appreciate the power of this lesson to teach us how to be a model. 

Do you want others to follow you?  Then become worth following! Leadership is an inside job. It starts at home. You can’t export what you don’t have.  Leadership is more about showing than telling.

Understand the concept: modeling the way simply means that before we tell, we demonstrate. Our life is an example of what we want others to be.

How to ACT as a leader by modeling the way….
I. Appreciate Modeling the Way
Modeling the way has tremendous power to influence and since leadership is influence, modeling the way is a significant part of leadership. 

“Example is not the main thing in influencing others ... it is the only thing.”
-Albert Schweitzer

How does modeling the way influence others? (We will focus on being a positive model!) 

A. Modeling inspires trust (Jeremiah 9:4, 5; Titus 2:7, 8)
When we model the way, people learn to trust us. They learn that we are people of integrity and consistency.  

Jeremiah speaks to the negative side of this: 

Beware of your friends; do not trust your brothers. For every brother is a deceiver, and every friend a slanderer. Friend deceives friend, and no one speaks the truth. They have taught their tongues to lie; they weary themselves with sinning. Jeremiah 9:4, 5
Jeremiah is saying essentially that people who do not model the way should not be trusted. 

Paul focused on the positive side of this when he instructed Timothy: 

 In everything set them an example by doing what is good. In your teaching show integrity, seriousness, and soundness of speech that cannot be condemned, so that those who oppose you may be ashamed because they have nothing bad to say about us. Titus 2:7, 8 

Trust is absolutely essential for leadership. Without it, people will not follow you for long. When we model lives of integrity over time, people learn that our word is dependable, our promise is secure, and our heart is pure. 

“Your walk talks; but your talk doesn't talk like your walk walks.” -Anonymous 
Can people trust you? Does your life model what you are saying? Does it demonstrate what you are asking others to do? 

B. Modeling influences actions (1 Thessalonians 1:6, 7)

Not only does modeling build trust with followers, but it also influences their actions. People do what people see. People will do what you show them, not what you tell them. You have likely heard the saying, “What you are doing speaks so loudly I can’t hear what you say.”  

I teach a lot on servant leadership. But students have shared with me that what impacts them more than my teaching is when I serve tea or do some menial task!

When we model the way for others, their lives are changed and they begin to act in different ways. 

Think about your response to the question from the beginning and the percentage that you put of how your own actions are shaped by a role model. This underscores the power of modeling to shape action.

Consistent Christian living always challenges others. That should not be our primary goal in following Christ, but it is an expected and desirable outcome. Consider what Paul said about the church in Corinth.

1 Thessalonians 1:6, 7 You became imitators of us and of the Lord; in spite of severe suffering, you welcomed the message with the joy given by the Holy Spirit.  And so you became a model to all the believers in Macedonia and Achaia.
Notice the chain reaction here. Paul imitated Christ; his actions impacted the lives of the believers who modeled his actions. In turn, their lives became a model to other believers. This is what God wants each of our lives to do. 

C. Modeling initiates growth
As we live consistent lives and model what we are calling others to do, we encourage growth and change in their lives. 

Natural growth happens through watching our parents. They know how to do things that we don't and we watch them. As we watch, we learn and we grow.

“People seldom improve when they have no other model but themselves to copy.”

-Oliver Goldsmith 
This is the power of role models. They inspire us to go higher and further. We see in them something that we want in ourselves and their example gives us hope to change.

The election of the first African-American president in the USA is an example of this. His achievement inspired many to grow and develop themselves to reach their full potential. They could see an example of what could become and because of that they were encouraged to grow.

II. Consider Paul’s Example of Modeling the Way (1 Corinthians 11:1)
Paul served as a role model for many in his own and subsequent generations. His model has inspired believers to grow in Christlikeness, encouraged church planters to reach new fields for Christ, provided perspective for those suffering persecution, and provided leaders with a wealth of examples to follow.

Let's look more closely at how Paul modeled the way. A key verse to understand the power of Paul's model is:

1 Corinthians 11:1 Follow my example, as I follow the example of Christ.

Two principles of modeling emerge from this Scripture.

A. Paul modeled by default (Philippians 3:10; 1 Corinthians 9:27)
Paul lived a life that was worthy of being an example. His passion was to follow Christ. That led to radical obedience, self-discipline, and a passion to serve the Lord that simply cannot be ignored. He says, “as I follow the example of Christ.” Paul's primary passion was not to be a leader, not to be a hero, but simply to follow Jesus. 

He modeled the way by changing. His conversion is a prime example of this. He was willing to admit that he had been wrong and to change direction. Not only at his conversion but throughout his life he continued to grow in changing. As an old man, near the end of his journey, he said, “I want to know Christ…” (Philippians 3:10) 

He model the way by self-discipline. 

1 Corinthians 9:27 No, I beat my body and make it my slave so that after I have preached to others, I myself will not be disqualified for the prize.
He modeled the way by sacrifice.  Paul gave up many things to proclaim the Good News of Jesus Christ. He give up his right for support (1 Corinthians 9); his rights to eat anything (Romans 14:21). He was beaten three times, stoned and shipwrecked for the sake of the Gospel (2 Corinthians 11:25)
This is a powerful principle for all of us. We don't need to set out to become fantastic leaders and influence the world; we just need to follow Jesus. To the degree that we do this faithfully, we will influence others and become a model for them! Surely this is God's will for every believer.

B. Paul modeled by design (Acts 20:18-35; Philippians 3:12)
Paul also was very intentional about being a model and in this provides a significant example for us as leaders. He was aware of the power of his influence and careful about how he would use it. One of the best examples of this is his last meeting with the elders from Ephesus recorded in Acts 20. The entire passage is instructive but let’s notice one verse that’s key: 

Acts 20:18 When they arrived, he said to them: You know how I lived the whole time I was with you, from the first day I came into the province of Asia.
Essentially, Paul is saying that his life was a model to them.  Paul goes on to tell them many things about how his life was a model to them. He talks about his message, he describes his methods, and he reveals his motives. He speaks candidly with the elders and intentionally uses his own life to challenge them to do likewise. Consider these words: 

You know that I have not hesitated to preach anything that would be helpful to you but have taught you publicly and from house to house. (v. 20)
Remember that for three years I never stopped warning each of you night and day with tears. (v. 30)
You yourselves know that these hands of mine have supplied my own needs and the needs of my companions. (v. 34)
In everything I did, I showed you that by this kind of hard work we must help the weak, (v. 35)
Paul deliberately used his life as a model. His modeling was consistent, but even Paul did not pretend to be perfect. 

Philippians 3:12 Not that I have already obtained all this, or have already been made perfect, but I press on to take hold of that for which Christ Jesus took hold of me. 

Perfection is not a requirement to be a model, consistency is.

Paul's influence by default and by design provides a powerful model to each of us as leaders. First, we should ask ourselves is we are modeling by default. 

· Am I intentionally growing in Christlikeness? 

· If all that anyone saw of Christ was my life, what would they know of Jesus? 

· Is my life to date more like the life of Christ than it was a year ago?

Secondly, as a leader, do I deliberately model to others what I want them to be? Am I modeling by design?

· Can I say, like Paul, “follow me as I follow Christ?” This is not a boastful and proud action, but a deliberate acknowledgment of the power of our lives to influence. As we do this, we testify to God's amazing grace in our life.

· Do I point out to others how they can imitate my life? 

III. Take Action to Model the Way
The power of modeling the way to others makes it worth while for us to reflect seriously as leaders on how we can become more effective in modeling the way. How do we grow in the area of modeling the way for others? Four steps will help us on the journey.
A. Take personal inventory 

A first step toward being a model to others is to carefully examine my own life, especially in the area of character. Character, the tip of the iceberg is all we see; but there is more below the surface. 
Use the following questions as a starting point:

1. Are there secret sins in my life that hinder my effectiveness as a leader?

2. How am I growing in my intimacy with Jesus?

3. Is there a promise I made in the past month which I have not kept?

4. Have I made a mistake for which I have not asked forgiveness?

5. Are there ways in which I abuse my authority as a leader?

6. Are there things I ask others to do that I am not doing? 

7. Is my conscience clear?

8. Do I have any broken relationships which I have not tried to rectify?

9. Does my life exhibit more and more of the fruit of the Spirit?

10. Do my leadership habits encourage others to be leaders?

B. Eliminate stumbling blocks (2 Corinthians 8:21; 2 Corinthians 1:16-17)

After taking a personal inventory, identify the areas that most significantly impact your ability to be a model to others. We can call these areas stumbling blocks. Develop a plan to eliminate these from your life. This may require sharing them with a spouse, good friend or mentor for prayer and accountability. You might find it helpful to memorize Scriptures dealing with the area in which you are working. Set realistic goals and allow the Spirit to work within you to produce change.
Sometimes the stumbling blocks will not even be areas of sin, simply places that may cause others who follow us to stumble. At times as leaders we will be called to go beyond the letter of the law for the sake of being a model.  Paul experienced this in the way he handled finances. He said, 

2 Corinthians 8:21 For we are taking pains to do what is right, not only in the eyes of the Lord but also in the eyes of men. 
“Taking pains” does not sound like a lot of fun, but it is essential if we want to be a model to others. We must be willing to go the second mile because of the impact our lives have on others. 

“If some people would be a little more careful where they step those who follow would not stumble so much.”  –Anonymous 

Sometimes the stumbling blocks will be projected onto us by others. In one instance, Paul was unable to travel as he planned and some saw this as a character flaw. He responded, “I planned to visit you on my way to Macedonia and to come back to you from Macedonia, and then to have you send me on my way to Judea. When I planned this, did I do it lightly? Or do I make my plans in a worldly manner so that in the same breath I say, “Yes, yes” and “No, no?” (2 Corinthians 1:16-17) Paul essentially went out of his way to remove what could have been a stumbling block from the minds of his followers.

C. Take time to develop consistency 

Be willing to allow God time to work in your life in character as a leader. Consistency does not develop overnight, it is a lifelong process. But you can begin today to become a more consistent leader. Again, this does not mean perfection, or none of us would qualify. But even when we fail, our goal should be to model what it means to confess and forsake our sin, and to receive the forgiving grace of Jesus. 

D. Consciously call others to follow your example (2 Thessalonians 3:7-9)

As we grow as Christ-like leaders, like Paul we should, consciously call others to follow our example. This step should come after the others. 

Again, this does not mean that we must be perfect before we can call others to follow us. But we should also be willing, as Paul was, to be deliberate about using our life as a model.
Paul states clearly, 

2 Thessalonians 3:7-9 For you yourselves know how you ought to follow our example. We were not idle when we were with you, nor did we eat anyone's food without paying for it. On the contrary, we worked night and day, laboring and toiling so that we would not be a burden to any of you. We did this, not because we do not have the right to such help, but in order to make ourselves a model for you to follow.
We may struggle with whether this is appropriate for a servant leader. It may seem like it is drawing undue attention to ourselves or exalting ourselves above others. Certainly, the potential for this exists within ourselves. But the example of Paul shows that it can be done as an effective form of leadership.
Conclusion

Your example can shape lives, inspire hearts and develop character in others. How well do you model the way? Is your life worthy of imitation? Are you deliberately calling others to follow your example? Use the Action Assignment to take your influence to a higher level. 

Questions for group discussion:

Share your experience of the ways in which the example of others has impacted your life. What can you learn from this?

Is it proud or arrogant to call others to follow us? Why or why not? 

Why is it important that we are models both by default and by design? What happens if either one is missing?

What steps is God calling us to take as a response to this teaching?

Model the Way

Action Assignment

Name: ____________________

1. Reflect on others who have been positive models of leadership to you. Write one or two names below and a brief description of the ways that their life inspired yours.

Name



How he/she impacted my life
2. Take a personal inventory

Use the questions provided in the lesson as a starting point. Use the back of his paper to record your answers.
1. Are there secret sins in my life that hinder my effectiveness as a leader?

2. How am I growing in my intimacy with Jesus?

3. Is there a promise I made in the last month which I have not kept?

4. Have I made a mistake for which I have not asked forgiveness?

5. Are there ways in which I abuse my authority as a leader?

6. Are there things I ask others to do that I am not doing? 

7. Is my conscience clear?

8. Do I have any broken relationships which I have not tried to rectify?

9. Does my life exhibit more and more of the fruit of the Spirit?

10. Do my leadership habits encourage others to be leaders?

3. Identify stumbling blocks

List two or three areas that the Lord is speaking to you about which can be stumbling blocks to those who follow you. Include one specific step for each which you can take to improve:



Area



Action step


a.


b.


c.
4. Identify areas where you are a model

List below at least three areas of your life in which you are a model to others:

a.

b.

c. 

5. Consciously call others to follow

Reflect on the areas you identified in which you are already a model. Take a moment of prayer to ask God who He would want you to challenge to follow you in this area. Write below the name of that person and what step God is calling you to take to challenge him or her.

Name:

Step to take:

Date taken:

Result (if any):
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 Session Two: Inspire a shared Vision

By: Jon Byler

Overview

Identifying and sharing vision in a way that inspires others to follow is a key task of a leader. This lesson will look at the power of vision, examine the life of Paul to identify key lessons from him about vision and provide practical steps to implement vision as a leader.

Objectives:

After the lesson the participant will be able to:

· Understand the power of vision

· Identify principles from the life of Paul related to vision

· Understand the process of getting a vision

· Communicate a vision to others

· Develop an action plan for implementing a vision

Introduction

Leader’s look ahead and see what needs to happen and inspire others to work towards that vision. 

Group discussion:  What is our vision as a church/group?  Allow several responses. This will indicate the level of vision in the group as well as how well the vision has been communicated to them. 

Leaders are people who see. The OT prophets, ‘saw’ God’s ideal and called people to action based upon it. They were ‘seers’. In 1 Peter 5 leaders are called ‘overseers’ because they “see over’ others. So a biblical picture of leadership is a person who sees or a ‘seer.’ Biblically, vision is more often called ‘revelation’ as in this key verse:  

“Where there is no revelation {vision}, the people cast off restraint…” Proverbs 29:18

Understand the concept: Inspire a shared vision is the ability to stir passion and action from followers around a shared picture of the future. 

How to ACT as a leader by inspiring a shared vision….

I. Appreciate inspiring a shared vision
If we are going to utilize the skill of inspiring a shared vision we first need to recognize why it is powerful. Shared vision does three things: 

A. Vision anticipates the future
Vision involves looking ahead and ‘envisioning’ the future. The word ‘vision’ means ‘sight’ or the ‘ability to see.’ 

“Vision is a picture of the future that creates passion within you today.” –John Maxwell

This picture of the future is a mental picture of what is not yet. It is an expression of the potential of a group to be or to accomplish something that has not yet been. 

Vision is forward looking. It may involve examining the past as a key to understanding the future, but it is focused on the future. 

By implication, vision involves change. There is movement and progress with vision.  
“He who does not look ahead remains behind.” A Spanish proverb


B. Vision provides direction
A clear vision provides an individual or a group of people with direction. It serves as a signpost or a map showing the way forward. It focuses activities and resources in one way. Stephen Covey writes about the principle of ‘Begin with the end in mind’ If we have a clear picture of where we want to go, it provides the direction for our motion. 

Without direction, we will wander around aimlessly. This is the concept of our key verse, “Where there is no revelation {vision}, the people cast off restraint…” Proverbs 29:18. Casting off ‘restraint’ is also translated “uncontrolled” and means living without direction. 

Group of people without vision


Group of people with vision 


What will happen in the first group? What will happen in the second group? Which group would you rather be a part of?
C. Vision generates energy
Vision gives energy both to the leader and to those who follow. Vision stirs passion. Our definition given earlier stated, “Vision is a picture of the future that creates passion within you today.” –John Maxwell

A vision gives working power and staying power. There is little joy in doing a job without understanding where it will lead but vision gives purpose and meaning that makes the activity worthwhile. Imagine studying for a class with no vision of graduation. 

“Directionless people do not challenge others, and they have little influence upon those around them. It is the focused soul that acts as a channel. When a leader speaks according to the vision he has been given, Spiritual energy emanates outward, stirring others to join with him. When he acts, others fall into line accordingly.”  -Harold R. Eberle
Share a personal story or an example from within the group you are teaching about how vision has produced energy. 
Several well known examples of how vision generated energy and mobilized people to action: 

· M.L. King’s speech, “I have a dream” inspired many in the US to put an end to racial injustice.

· John F. Kennedy inspired the nation with his dream of putting a man on the moon.

· Mahatma Ghandi energized a nation with his non-violent dream of a free India. 

Can you think of others?

 “Vision is at the very core of leadership. Take vision away from a leader and you cut out his or her heart. Vision is the fuel that leaders run on. It’s the energy that creates action. It’s the fire that ignites the passion of followers.  It’s the clear call that sustains focused effort year after year; decade after decade, as people offer consistent and sacrificial service to God.” -Bill Hybels, pastor

 To discuss: What happens to a group without vision? 

II. Consider Paul inspiring a shared vision

Paul was a leader with a vision that shaped his whole life and ultimately the world in which he lived. The story of his conversion is a familiar one and is a story of a misguided vision, blindness, and then a new vision. From his life we can see three vision principles that we all need to practice. 

A. He got the vision
He was always a man of vision, but his early life moved him in the wrong direction. When he met Jesus, he got a different vision and it shaped the rest of his life and ministry. 

Acts 9:15-22

15 But the Lord said to Ananias, "Go! This man is my chosen instrument to carry my name before the Gentiles and their kings and before the people of Israel. 16 I will show him how much he must suffer for my name." 17 Then Ananias went to the house and entered it. Placing his hands on Saul, he said, "Brother Saul, the Lord-- Jesus, who appeared to you on the road as you were coming here-- has sent me so that you may see again and be filled with the Holy Spirit."

 18 Immediately, something like scales fell from Saul's eyes, and he could see again. He got up and was baptized, 19 and after taking some food, he regained his strength. Saul spent several days with the disciples in Damascus.

 20 At once he began to preach in the synagogues that Jesus is the Son of God.  21 All those who heard him were astonished and asked, "Isn't he the man who raised havoc in Jerusalem among those who call on this name? And hasn't he come here to take them as prisoners to the chief priests?" 22 Yet Saul grew more and more powerful and baffled the Jews living in Damascus by proving that Jesus is the Christ.

This vision changed the direction of Paul’s life. His passion to see others come to Christ and his sense of call to the Gentiles took him a lifetime to express. 

Do you have a vision? 

B. He shared the vision
It didn’t take long for Paul to share his vision with others. He began to preach the message immediately. 

In other passages he shares his vision in different ways. 

Romans 15:20 It has always been my ambition to preach the gospel where Christ was not known, so that I would not be building on someone else’s foundation.

2 Corinthians 10:16 so that we can preach the gospel in the regions beyond you. For we do not want to boast about work already done in another man’s territory.
Paul not only shared his vision as he preached and planted churches, he shared it in his writing and as he pulled a team around him to help carry out the vision.
 (We’ll look more at the team aspect when we examine “Empower others to act.”) 

Do you share your vision? 
C. He worked the vision 

Paul’s vision, like all visions, needed action to accomplish. He set out to work immediately and spent the remainder of his life working out the vision God had given to him. 

Much later in his life he testifies to King Agrippa: 

Acts 26:19-20 "So then, King Agrippa, I was not disobedient to the vision from heaven.  20 First to those in Damascus, then to those in Jerusalem and in all Judea, and to the Gentiles also, I preached that they should repent and turn to God and prove their repentance by their deeds.

Paul’s work towards the vision was not easy, but very difficult. From the beginning he faced opposition from others. But the vision moved him on and gave him strength. 

Later in his life another ‘revelation’ or vision was accompanied by a ‘thorn’ (2 Corinthians 12:1-11). “Visions make leaders passionate; thorns keep them authentic.” (Maxwell, Leadership Bible) 

Leaders have to learn to deal with the ‘thorns’ that will keep them from accomplishing the vision. This may be discouragement, lack of support from others, financial difficulties. 

As Paul pressed forward to accomplish God’s vision for his life, he was able also to encourage others. 

“Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give up.” Galatians 6:9



Are you working your vision? 


III. Take action to inspire a shared vision. (How to ‘do’ it) 

Let’s turn our focus to how to put this into practice in our own life in the same way as the apostle Paul. 

A. Get a vision
This should be an obvious first step. You can’t share what you don’t have. We could spend a lot of time talking about how to get a vision. Here are a couple of tips to get a vision. 

1. Seek God’s heart
Here is a huge distinction between Christian leadership and secular leadership. The work of getting a vision is not about figuring out what I want for my group and where I want them to go. It is rather, a matter of discerning what God wants to do. It is a matter of aligning my sight with God’s vision; learning to see through His eyes. 

“Our task is not to dream up visions or to develop strategies, but to see Jesus’ visions and understand what the Father’s strategy is for our lives.” –Leighton Ford

God’s heart is big! We cannot begin to comprehend all that God wants to do in and through us. His ways are ‘higher than our ways.’ (Isaiah 55:9) 

This step certainly involves prayer and reflection. God may speak to us through His Spirit, through His word, or through His people. 

To get a vision for what He wants in the church, start by studying Acts 2 with key leaders. Determine God’s vision for the church.  

Study scripture relevant to your group/ministry. For example, if you want to understand God’s vision for the worship team, examine biblical worship. What did God instruct His people to do in this area and why? What implications does this have for us today? 

This step will take time. While in some cases, God may just ‘drop’ a vision into our hearts in an instant as He did with Paul, in most cases it will take time to develop. It will come as we think, pray, reflect and dialog with others. It may take time for us to accept the vision or to sort out the difference between our own desires and the heart of God. 

2. Involve others appropriately

Many times the process of getting a vision is not an individual activity but a group process. 

Even Paul was helped by another brother to recognize God’s vision for his life. We often think that it is more ‘spiritual’ to get a vision by ourselves. We can look at Moses as a model for how to get a ‘solo’ vision. He went up the mountain alone and listened to God, came back and told the people what God said. This can happen and can be effective but usually, God will involve others in the process of getting a vision. Others in the group can help to discern what God is saying and keep a lone leader from doing things just for his/her own ego or for other wrong motives. Furthermore, if others are involved in the discerning process there will often be more support from the group for working out the vision. They will more quickly ‘buy in’ to the vision if they have been a part of shaping it.   

You may spend time thinking, praying and reflecting and have a sense of what God is saying. You can test this with a small group of trusted friends who can provide their feedback. 

Different cultures and different environments will expect more or less involvement of others in addition to the leader. 

To Discuss: Think about your own context. What is expected of leaders in terms of getting a vision? (Getting it alone or with the group?)  What are the dangers of that expectation? What are the strengths? 

Of course, there are both potential strengths and dangers when others are involved. Strength comes in numbers and others with sincere hearts can help sharpen the vision. At the same time, others can discourage or reduce a God-given vision. 

B. Share the vision

A vision obtained is a good starting point but will not accomplish much until it is shared with others. Sharing it with others can be frightening because there is no guarantee that they will accept it and join you in the journey. There is a lot of risk. 

1. Share it carefully
Leaders often get passionate about their vision and expect others to immediately buy into the vision and get moving. In some cases, that may happen, but more often the vision needs to be shared carefully. 

Look for a good time to share the vision. Make sure that you have thought through the implications of the vision and have a good plan of how it will happen. Make sure that it is God’s time to share the vision. Visions are a bit like babies, they might need 9 months of pregnancy before they are ready to be born. Has the vision gripped you and stirred your heart? Are you ready to pay the price to make the vision a reality? 

Give people time to understand and accept the vision. Allow them to ask questions. Encourage them to pray about it and discern God’s direction. Recognize that a large vision will call for large commitment from people and they need time to respond in that way. 

Part of sharing it carefully might be to share with key persons first. This might be your leadership team or simply influential persons in the group. Ask for feedback from them to determine what is not clear or persuasive about the vision. They can help you shape the way you share it with the larger group. 

2. Share it confidently
While the vision must be shared carefully, leaders also communicate with confidence. If they have been diligent in the process of getting the vision, they will be able to share it with quiet confidence and with personal security. The confidence of the leader in the vision is a part of the inspiration it provides to others. Don’t share it until you are fully convinced that it is the right way to go. 

To discuss: What happens if a leader is not personally confident in the vision? What will happen if the leaders’ own personal identity becomes wrapped up in the vision? 

3. Share it continuously
Vision needs to be repeated, often! Many leaders make the mistake of believing that once a vision has been shared and people have accepted it that they can move on to communication other things. But vision leaks! So repeat it!  

“Vision and purpose must be restated every twenty-six days to keep the church moving in the right direction.” –Rick Warren

To Discuss: How will sharing the vision be done differently if the vision has been a ‘solo’ vision from the leader alone or a group effort? Can a vision be repeated too often?  
C. Work the vision

Getting the vision and sharing it are only the steps that prepare the group for action. The work comes when the vision must be implemented.

“Leadership is the capacity to translate vision into reality.” –Warren Bennis

The leader needs to be willing to work hard to accomplish the vision and must be able to motivate and encourage others to help carry out the vision.

Develop a plan of action for the vision. Break it down into manageable goals. Then take action and start working towards the vision. 

Conclusion

The act of getting a vision and inspiring others to work towards that vision defines leaders. It is a risky and difficult task, but essential for all leaders. Even if you are not by nature a ‘visionary’ leader, you can get a vision and inspire others to work with you to accomplish the vision. 

Group assignment (20 minutes) 

Break into groups and answer the following questions:  

What is the core purpose of our group?

What has God done through us in the past?

Where does God want us to be three years from now?

What could God be calling us to do this year?

Inspire a Shared Vision

Action assignment
(Please complete and return next month)




Name: __________________

1. Evaluate your past effectiveness as a leader in the area of vision by responding to the following questions:

	
	1
	2
	3
	4
	5

	I have clearly understood God’s vision for my group
	
	
	
	
	

	I have clearly communicated that vision to others
	
	
	
	
	

	Others have enthusiastically embraced the vision I shared
	
	
	
	
	

	I have clearly planned the way to accomplish the vision
	
	
	
	
	


In which if the areas above do you feel you need to improve?

What is one step you can take this month to improve in this area?

2. Spend some time praying and reflecting on God’s vision for your group. Write below the vision you feel He has called you to accomplish. (This may take a lot of time, or may be a review of a current vision statement.)

3. To whom do you need to communicate this vision and when?  (List the persons to whom you need to communicate and give a date when you will talk to them.)


a.


b.


c.


d.


e.

4. Plan. What steps do you need to take initially to begin working on this vision? (Be as specific as possible and put dates when you will begin. Use the back of this paper if you need more space.)

Get Your Act Together: Five Actions of Effective Leadership

Session Three: Challenge the Process

Overview

Effective leaders bring change by challenging the process. They are not content with the way things are and continually explore ways to grow and improve. This produces innovation and change. This skill can be demonstrated from the life of Paul and can be developed in the life of every leader.  

Objectives
After the lesson the participant will be able to:

· Understand the results of challenging the process

· Provide examples from the life of Paul of how he challenged the process

· Take actions that will increase effectiveness in challenging the process

Introduction

Discuss: What positive change has occurred in your group in the last 6 months? What made it happen? (Allow discussion. Very likely there was someone who didn’t settle for ‘normal’ and who called for a change. This will be the subject of our lesson today.) 

Alternative: What is something that you are excited about that is happening under your leadership? Would it happen if you continue doing the same things you have always done? Why or why not? 

Understand the concept: Challenging the process is a mindset that creatively pushes traditional boundaries, explores new options and is willing to take risks.
The opposite of this is acceptance of the way things are, the status quo. The existing condition or state of affairs. [Latin status quō, state in which : status, state + quō, in which, ablative of quī, which.]

How to ACT as a leader by challenging the process…

I.  Appreciate Challenging the Process
What happens when leaders challenge the process? 

A. Challenging the process produces change
Leadership is about change, taking people to higher levels. We cannot lead without at least some challenging the process and those who effectively challenge the process produce change. 

Gandhi and Martin Luther King refused to accept that violence was the only way to bring significant change. Gutenburg refused to believe that the fastest way to print was to laboriously carve letters on a wooden block. His invention of the printing press is believed by some to be the most important invention of the millennium. 

All great inventions came about because someone was willing to challenge the process. Alexander Graham Bell was not willing to accept that people had to be face to face to communicate. Thomas Edison was not content to accept the way people brought light to their homes for centuries. Steve Jobs was not willing to allow computers to be used exclusively by corporations. 

Challenging the process produces innovation and new ideas. 

“The world hates change, yet it is the only thing that has brought progress.”-Charles F. Ketterin

“Most people are more comfortable with old problems than new solutions.” -John Maxwell

B. Challenging the process invites growth
Change is good, but change for the sake of change is not our goal. We want to grow. Growth is change in the right direction! We cannot move and grow unless we are willing to challenge the process. \

Scripture clearly calls us to grow. Consider these verses:

2 Peter 3:18 But grow in the grace and knowledge of our Lord and Savior Jesus Christ. To him be glory both now and forever! Amen.
2Co 3:18 And we, who with unveiled faces all reflect the Lord's glory, are being transformed into his likeness with ever-increasing glory [“from glory to glory”, KJV] which comes from the Lord, who is the Spirit.
Discipleship is a call to grow and develop, to move forward and to become the persons God created us to be. We are called to challenge the process and find ways to work with God to make this happen. 

“The greatest achievements in the history of missions have come from leaders close to God who took courageous, calculated risks.” J. Oswald Sanders

So what is the bottom line? If leaders don’t challenge the process there will be no change and no growth. The status quo will take over and developmental death begins! 

C. Challenging the process accomplishes the vision     
In the session on inspiring a shared vision, we look at the value of getting and sharing a vision with others. Visions will not be accomplished unless we are willing to challenge the process. 

By definition vision is a picture of the future that includes change. If it doesn’t include change it is not a vision, and will inspire no action. Further, if the vision is going to be accomplished things will need to change. As Maxwell says, “If you always do what you’ve always done, you’ll always get what you’ve always got.” Change requires someone to challenge the process. Vision and challenging the process work hand in hand. 

II. Consider Paul’s Example of Challenging the Process
Paul was not a ‘status quo’ guy! He was not afraid to push the boundaries, to innovate and bring change. 
A. His conversion challenged the process
Paul’s conversion (Acts 9) literally changed the direction of his life. His confrontation with Jesus on the road to Damascus challenged everything he previously believed and practiced. He spent three days of reflection and realized that his life was headed in the wrong direction and change was needed. 

B. His church planting challenged the process

Paul became a church planting model for all subsequent Christian leaders. He was innovative and pioneered church planting efforts. 

· He went to new regions
Paul’s ministry always pushed out the boundaries of the church. It was his passion to get to new areas and to expand the church. 

1 Corinthians 10:15b-16 Our hope is that, as your faith continues to grow, our area of activity among you will greatly expand, so that we can preach the gospel in the regions beyond you. For we do not want to boast about work already done in another man's territory.

· He developed new models
The way he worked with his ‘disciples’; he developed a network of supporters, he figured out ways to plant churches and establish leaders there and do the follow up that was necessary. All of this had never been done before! He was an innovator. His methods continue to challenge us two centuries later. 

He found ways to make it happen. Paul faced many challenges that would have made most of us give up. He was beaten, but got up and kept going. When he had no more money to continue, he started making tents for income. 

C. His message challenged the process

Paul challenged the status quo with his message. Not only did he challenge the prevailing ideology of the Roman empire, he also challenged the church to think in different ways. Nowhere is this more evident than in his inclusion of Gentiles in his ministry and his call to the church to lay aside cultural restrictions for the Gentiles. It is hard for us to imagine how radical this was and how difficult it was to change this way of thinking that had been ingrained in the Jews, Paul included, for centuries. 

Acts 15 gives the story of how this issue climaxed with Paul’s return to Jerusalem and the council that deliberated on whether or not to require Gentile believers to be circumcised. 

Paul challenged the process and in doing so changed the course of church history. While we may not be called to do so in such dramatic ways, each of us as leaders is called to challenge the process. How can we do this? 

III. Take Action to Challenge the Process
What are some things every leader can do to challenge the process? 

A. Find problems to solve!

Look around, find a problem. That’s not a difficult assignment! Most people can find problems; leaders seek to challenge the process to find solutions.  

The mental process of asking, “What could we do about this problem” gets your mind conditioned to thinking outside the box and finding ways to solve problems. As you do this you are feeding your creative brain. Some of our brains are simply malnourished when it comes to ideas. 

Feed your brain things that will help you challenge the process. Finding problems to solve begins this process. Find problems to solve when you are in a traffic jam, when there’s a long checkout line at the supermarket, when the church is too crowded or too empty, when there are not enough Sunday School teachers, when physical needs of people are not being met. Learn to dream of ways to challenge the process. 

B. Expand your peripheral vision
Challenging the process requires looking at situations from a different perspective. Leaders can work deliberately to help this happen. 

“It is essential that leaders expand their peripheral vision to learn to see beyond their usual line of vision.”  – Author, M. O'Hara-Devereaux

What are some of the ways we can expand this part of our vision? 

· Break out of the routine
Even the most spontaneous personality can easily become a creature of habit. Make a change in something you do every day. Brush your teeth before you take a bath, take a new route to work, or peel the banana from the other end. Just force yourself out of the routine.

Go visit another church! If you are a small group leader, find out what is working at another church. If you’re a youth leader, visit another youth group sometime. You will see with a different perspective. You don’t need to adopt someone else’s approach wholesale, but feed your mind with creative ideas.
· Learn from others who are doing things differently 

Get on mailing lists, browse the web sometimes just to get ideas of how others are doing things. 

· Watch people on the fringes
People on the edge are usually innovative people, learn to watch them. The fruit is on the branches not on the trunk. We’ll never eat the fruit if we are hugging the trunk. 

 “A key indicator of organizational readiness is the number, visibility, and influence of heretics on the inside. With any luck, you still have a few; many leave companies that appeared to them to have little capacity for innovation. - O'Hara-Devereaux, M

“All too often, top leaders have lost connection with their organization's heretics and innovators. These people tend to be perceived as troublemakers. Leadership in the badlands means spending time with people who make you uncomfortable.” - O'Hara-Devereaux, M

· Learn a new skill
This helps to get you out of your own ‘boxes’ and in the habit of experimenting. As you learn to do new things, you realize that there is another whole world out there! 

Give an example from your own life. If you don’t have one, find one before you teach!

C. Practice thinking “Why not”

We are often conditioned to think of reasons why something can’t work. (Some personalities are certainly more prone to this than others!) Practice thinking “why not do it” thoughts. Ask “what if we would just try it”? 

D. Create an environment of risk
As you grow in challenging the process, use your influence as a leader to create an environment of risk around you. Entertain new ideas. Allow others to share without shooting down their ideas. Encourage someone to ‘go for it’ when they have an idea. Applaud attempts made to do new things even when they fail. 
“Studies of creativity suggest that the biggest single variable of whether or not employees will be creative is whether they perceive they have permission.” - David Hills

Don’t allow negative thinking to prevail on your watch as a leader. It kills creativity. Statements like “We’ve never done that before” or “We have always…” are sure ways to keep the status quo. 

Charlie Brower said, “A new idea is delicate.  It can be killed by a sneer or a yawn: it can be stabbed to death by a quip and worried to death by a frown on the right man's brow.”

It is your work as a leader to nurture and protect innovative ideas. 

E. Evaluate Critically

A key to becoming a leader that challenges the process is to work deliberately at honest and critical evaluation. 

Evaluation questions:

· Are we actually reaching our goals? (This assumes that you have goals!) Don’t be afraid to ask the tough question. If you have a small group and your goal is for people to grow in Christlikeness, after 6 months, ask if it is actually happening? If you are a worship leader and your goal is for people to experience the presence of God, ask if it is actually happening. We are often afraid to ask these questions because we’re afraid of failure and the answer to our question may bring us face to face with our failure.  
· Do our results justify our efforts? Measure the time and money you are putting into something and ask if the results measure up. (Certainly, in spiritual matters, we should not always look for ‘visible’ results, but we should not run away from careful evaluation.) 
· How could we improve? Think of ways that you can do better with what you are doing. Can it be done more efficiently? With less cost? With fewer people? With more people involved? 
· Are there other ways we can do this? Even if things are working relatively well, look for other ways to accomplish the goal. “What would happen if….?”
A word of caution! It is far too easy when challenging the process to become an obnoxious thorn in the flesh to everyone around you!  The goal is not to criticize every proposal that comes along but to work hard at breaking out of the ruts that keep us down. There is a big difference between critical thinking and a critical spirit! 

Former President John Quincy Adams wisely commented, “Let us consider an alternative style of thinking, which we can call 'creative thinking.'  It is playfully instructive to note that the word 'reactive' and the word 'creative' are made up of exactly the same letters.  The only difference between the two is that you 'C' (see) differently.” 

Our goal is to develop a mindset that is pushing out, finding new ways of doing things, exploring new opportunities and new ideas.

Conclusion

Leaders bring change by challenging what exists and opening followers’ eyes to what can be. They challenge the process. Every effective leader does this well. Every leader can work at doing it better. Complete the action assignment to continue the journey of getting your ACT together.

[image: image1.png]



Group Discussion:

On a scale of 1 to 10 how much do we challenge the process as a group?

What could we do to critically evaluate our results? 

What one problem do we face in our group? (Allow brief discussion and then agree together on one that you will discuss further.) 

What could be solutions to this problem? (Make a conscious choice not to evaluate any ideas at this stage, just get them out!)

Are there ways we could improve what we are doing in this area? 

What one step can we take to move forward? 
Challenge the Process

Action Assignment










Name:

1. Evaluate yourself. On the continuum below, put a mark at the place you see yourself as a leader. 

|-----------|-----------|----------|-----------|-----------|-----------|-----------|-----------|-----------|

Accept “status quo”


Readily accept change
Often initiate change

2. Think about the leadership of Jesus. In what ways did He challenge the process?

3. Look at part III in your notes. Which of the five actions would be most immediately helpful to you?   

a. What specific things can you do this week to practice this step? 

b. What happened as a result of doing this?

4. Evaluate. Chose an area for which you are responsible as a leader. (This could be leading a small group, leading worship, an administrative function, etc.) What is the area?

Answer the following evaluation questions in relation to that area:

· Am I actually reaching my goals?  

· Do my results justify the efforts?  

· How could I improve?  

· Are there other ways I could do this? (list several) 

After my reflection on this area, I will take the following steps to bring growth:
Get Your Act Together: Five Actions of Effective Leadership

 Session Four: Empower Others to Act
 
Overview

Leaders empower others to act and develop their own gifts and abilities. This lesson calls leaders to recognize the need for this to happen, looks at the life of Paul as an example of a leader that empowered others to act, and provides tools to develop skill as an equipper of others.  

Objectives
After the lesson the participant will be able to:

· Understand the concept of empowering others to act

· Recognize the power of empowering others to act

· Identify ways that Paul empowered others to act

· Apply six actions that will develop this skill in their life  

Introduction

To Discuss: 

Why have the words from Barack Obama’s campaign “Yes we can” been so inspirational to many?

Think of a person that encouraged you to do something you never dreamed you could do. What was it, and what did the person do that helped you do more than you thought possible? 

You just described a person who empowered you to act. This person influenced you and led you to a higher level. Leaders influence others and call them to work together towards a common goal. Persons who develop their own gifts to a high level might be considered successful, but they are not leading others until they also empower others around them to act. Good leaders inspire others to greatness. 

“An important ingredient of the leadership function is the ability to draw the best out of other people and inspire them to maximize their potential... –Myles Munroe
Yet, this aspect of leadership is not automatic. Many leaders focus on drawing people to follow them and perhaps serve as good models but fail to bring out the best in others. John Maxwell asserts that as high as 95% of leaders do not have the ability to develop people around them. This lesson is devoted to helping us become leaders that help others rise to their full potential as we look at the leaders’ responsibility to “empower others to act.” 
Understand the concept: Empowering others to act is sharing power with others to enable them to fulfill God’s call on their lives by developing their unique gifts and abilities.
Empowering is a leader saying to a follower, “You can do it. I believe in you and will help you fulfill God’s incredible plan for you.”  

Key verses:  
“It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s people for works of service, so that the body of Christ may be built up.” (Ephesians 4:11, 12)
Paul says that the leaders have the responsibility to ‘prepare God’s people for works of service.” This is the equipping, and empowering function of leadership. 

How to ACT as a leader by empowering others to act….

I. Appreciate empowering others to Act

Empowering others to act has amazing power to transform lives and accomplish things in the organization. 

A. Empowering others to act affirms individual potential 

Helping others to act in ways that they previously were unable to act affirms the potential of each individual. Leaders recognize the potential of others and work to bring this potential to the surface. It is a strong affirmation for an individual when someone believes in them. When a leader says to someone, ‘You can do this’, it is an incredibly empowering act of leadership and a strong affirmation of them as people created in the image of God to accomplish great things. 

All individuals have great potential that needs to be maximized.

“The greatest tragedy in life is not death, but a life that never realized its full potential.”  –Myles Munroe
“One of the greatest sins we commit against God is not reaching the potential He has placed in us.” – John Maxwell
The individual has a responsibility to develop this potential, but leaders have great power to draw it out of people as they empower others to act. 
“If I treat you as you are, you will remain as you are.  If I treat you as if you were what you could be, that is what you will become.” –Goethe (German writer)

B. Empowering others to act encourages personal growth
When a leader empowers others to act he/she is encouraging that person to grow. It is an act that ‘lifts the lid’ in people’s lives. They are empowered to develop their gifts and to release their talents. Good leaders help people grow and develop; they make people feel bigger, not smaller. 

“Few things help an individual more than to place responsibility upon him, and to let him know you trust him.” -Booker T. Washington

“Empowering is giving your influence to others for the purpose of personal and organizational growth.” –Donavan and Maxwell
Empowering others to act is essentially an act of helping others grow and develop. Trusting a follower to grow and develop is a tremendous gift leaders give to followers. Most followers will do their best to rise to the challenge. 

Personal growth is exciting and fulfilling for the individual. It brings a sense of accomplishment and purpose in life. It’s exciting to witness God developing my life to its full potential. 
“You will never be fulfilled until you get filled with what God has that is supposed to be in you.” –Munroe
“...to do anything below what you were created to do will bore you.” -Mario Murillo
Not only does empowering affirm individual potential and encourage personal growth it also…

C. Empowering others to act multiplies the work 

Leaders who empower others to act multiply what can be done. Followers are energized to do more and the work is expanded. If I try to do all that I can but don’t empower others, I will never be able to do great things. 

“If you want to do a few small things right, do them yourself. If you want to do great things and make a big impact, learn to delegate.” –John Maxwell
“A one-person office can never grow larger than the load one person can carry.” –J. Oswald Sanders
Leadership is about working through others and getting much more done than is possible for an individual. Dwight L. Moody once said that he would rather put a thousand men to work than do the work of a thousand men. The work is multiplied when many are empowered to work.

We need to be careful here to distinguish between the task (work) and developing workers (empowering). Our goal as servant leaders should be to develop others, not simply using others to accomplish our goals. As we develop others and empower them to act, we will get the work done but the focus is on people instead of tasks. 

II. Consider Paul’s example of empowering others to act

Paul is a great example of empowering others to act. We can read a lot about his life and almost miss the way that he empowered others. His teaching and writing so much shape our impression of him that we seldom notice how he worked with others. 
A. Paul empowered others to act by focused calling
Paul was a master at calling others to form a team around him. 
Acts 16:1-3 He came to Derbe and then to Lystra, where a disciple named Timothy lived, whose mother was a Jewess and a believer, but whose father was a Greek.  The brothers at Lystra and Iconium spoke well of him. Paul wanted to take him along on the journey, so he circumcised him because of the Jews who lived in that area, for they all knew that his father was a Greek.

This is the only public account of Paul inviting someone to join his team. However, there were many others that joined his team. 
Acts 20:4 He was accompanied by Sopater son of Pyrrhus from Berea, Aristarchus and Secundus from Thessalonica, Gaius from Derbe, Timothy also, and Tychicus and Trophimus from the province of Asia.
This group numbers 7 and does not include Luke, the writer. So there were at least 8 people traveling with Paul at this time. What was he doing with them? He was following the example of Jesus who called men to be with him so that He could equip them and send them out. Paul deliberately called people to follow as we saw in the lesson on modeling the way. His call had a purpose, he wanted to empower a team to multiply his work. 
B. Paul empowered others to act by active training
Paul empowered others to act by deliberately investing in their lives, training them to be Christ-like leaders. Training others was such an integral part of Paul’s life and ministry that it can easily be ignored. But he was intentional about being a model, teaching, taking people with him and assigning tasks to individuals.

In the lesson on modeling the way we looked at how Paul modeled the way and the powerful influence this had on those who followed him. 
Acts 20:35 In everything I did, I showed you that by this kind of hard work we must help the weak, remembering the words the Lord Jesus himself said: ‘It is more blessed to give than to receive.’”
Paul also provided training through his teaching. While in many places he had very little time before he was chased out of town, in Corinth he spent a year and a half teaching them the word of God and in Ephesus two years. (Acts 18:11; 19:10) His writings are tools for training and empowering believers to grow to their potential in Christ and to learn to live like Jesus. 

Paul provided training as he took people with him. His team of eight or more traveled with him and learned how to do the work of ministry as they traveled. As they walked with Paul they learned to preach, to train leaders, to deal with persecution and church problems. 

Paul also trained his followers by assigning tasks to them. 

Acts 19:22 He sent two of his helpers, Timothy and Erastus, to Macedonia, while he stayed in the province of Asia a little longer.

Titus 1:5 The reason I left you in Crete was that you might straighten out what was left unfinished and appoint elders in every town, as I directed you.

1 Timothy 1:2, 3 To Timothy my true son in the faith: Grace, mercy and peace from God the Father and Christ Jesus our Lord. As I urged you when I went into Macedonia, stay there in Ephesus so that you may command certain men not to teach false doctrines any longer.
The focus of the New Testament account is on Paul, but these people were actively working and becoming leaders in their own right because of the training Paul provided. 
C. Paul empowered others to act by publicly affirming
Paul not only quietly empowered others to act as he worked with his key leaders, he also publically affirmed leaders. 

Acts 14:23 Paul and Barnabas appointed elders for them in each church and, with prayer and fasting, committed them to the Lord, in whom they had put their trust.
Think about what this felt like to these leaders. The church planters, their fathers in the faith publically expressed their confidence in these young believers to carry on the job. 
1 Timothy 1:18 Timothy, my son, I give you this instruction in keeping with the prophecies once made about you, so that by following them you may fight the good fight.
The act of publically affirming others is a powerful way that leaders empower others to act. 
Paul empowered others to act by calling, training, affirming, and…. 

D. Paul empowered others to act by deliberate releasing
Paul realized that a key part of his empowering others to act was releasing them to the work that God had called them to do. While he needed and wanted a team around him, he recognized that as they developed and matured, God would call some of them to lead in other realms. He was able to release them and bless them. He spoke these words of release and empowerment to Timothy: 

2 Timothy 4:1, 2 In the presence of God and of Christ Jesus, who will judge the living and the dead, and in view of his appearing and his kingdom, I give you this charge: Preach the Word; be prepared in season and out of season; correct, rebuke and encourage-- with great patience and careful instruction.

For this reason I remind you to fan into flame the gift of God, which is in you through the laying on of my hands. 2 Timothy 1:6
To the elders of the church at Ephesus Paul said these words of farewell: 

Acts 20:32 “Now I commit you to God and to the word of his grace, which can build you up and give you an inheritance among all those who are sanctified.”
The tears that followed were a sign of their deep attachment to Paul and also their understanding that Paul fully entrusted them to carry on the work of ministry which he had begun in their city.  

Releasing people is not an easy task but it flows out of a heart of love for those we serve and a desire to see them reach their full potential in Christ. Some that we equip and empower will remain with us, but not everyone. Both need to be released.
III. Take action to empower others to act

What can we do as leaders to empower others to act? Let’s look at the word EMPOWER. 
Expose insecurities 
Before you will empower others to act, you need to make sure that your own insecurities don’t hinder empowering others. 

Security in leadership means a settled confidence in who I am, what God has called me to do and where I am heading. 

Insecure leaders will not empower others to act. An insecure leader says “I’ll do it for you.” A secure leader says, “You can do it.”  

If we are insecure as a leader we will fear that others may out perform us or do better than we are in some area. If we are secure, we will rejoice when we lift others to do things better than we have done them. 

We might feel intimidated by the challenge of empowering others to act and feel that we are not properly equipped or qualified. We may not have had a model of someone doing this for us and we feel inadequate for the task. We need to allow God to deal with these insecurities. If necessary get some counsel from someone that can help you work through your own feelings towards empowering others. 
Realize that most people deal with insecurity. As a leader, you have the power to release them from their insecurities if your own have been dealt with by God.

“The significance paradox states that we find our own significance by building up the significance of others.  And that can happen only when we discover that we can never change others by tearing them down; it occurs only when we commit to be a positive presence in their lives. If you want to help change others for the better, the journey begins with you. You must choose to recognize the significance of others, and this choice must become a lifelong commitment.” - Les Carter and Jim Underwood
Mention potential
A key part of empowering others it to recognize and expose the potential of others. First see it! Learn to look for potential in others around you. This is a conscious choice. Expect the best in people. This is not an unrealistic idealism but a powerful optimism.  How do you see the people you lead? Are you looking for their gifts and abilities? Do you expect to see them blossom and grow? Or do you anticipate that they will always be dependent on you? 

If you focus on people’s weaknesses, you will respond like Lucy did to Charlie Brown in the Peanuts cartoon. 
Charlie Brown holds up his hands before his friend Lucy and says, “These are hands which may some day accomplish great things.  These are hands which may some day do marvelous works!  They may build mighty bridges, or heal the sick, or hit home runs, or write soul-stirring novels!  These are hands which may someday change the course of destiny!”

Lucy, who always sees things as they are, replies, “They’ve got jelly on them.” 

Lucy is not an empowering leader! Leaders who empower others to act are not blind to the jelly, but also see potential. As Myles Munroe says, 

“What I see when I look at you is not all you are.  It is only what you have become so far.  Your potential is much greater than what you are right now.  What you will become is much more than we could ever believe now.  You are somebody because you came out of God, and He leaked some of Himself into you.” –Myles Munroe

How do you see the people you lead? Do you see their problems or their potential? 

When you see potential in others, mention it! There is power in your words expressing what you see in others. “I have noticed that you pay good attention to detail. I believe that you would do well with a greater responsibility in this department.” “I see that you excel at problem solving and believe that you will be able to do much more in the future.” These statements are powerful and often awaken awareness in them that they have never noticed. 

Have you mentioned to others the potential you see in them? 

Provide training

Learning new skills and developing potential usually requires some training. This may be formal or informal but great leaders never assume that others will learn to act in new ways without some help. 
It is not a matter of talent, in fact the more talent someone has, the greater impact training will have. 
“The more talent you have, the more you need education and training.  It’s the same with leadership.” -John W Stanko
If someone joins you from another organization, they may have been an excellent worker where they were, but still require training to know how your organization does things. 

Training requires time and effort. It is often easier to do the job ourselves than to take the time and energy to train others. But it a part of discipleship and a part of leadership. 

“Disciples are not manufactured wholesale.  They are produced one by one, because someone has taken the pains to discipline, to instruct and enlighten, to nurture and train one that is younger.” – J. Oswald Sanders

As a leader you may do the training personally or you may bring others in to do the training. But ensure that the person you want to empower knows how to do the job you want them to do. You may need to have them watch you do it, talk about what happened, then you ask them to do it and watch them do it. Talk about what went well and what can be improved. 

Am I willing to invest the time and energy needed to provide training to those working on my team? What have I done to train those around me? 
Review: Expose insecurities, mention potential, provide training….

Offer experience

If we are going to empower others to act we need to call them to do the things God is calling them to do. We need to offer them experience by giving them tasks that will stretch them and help them grow. Giving someone the opportunity to do something new is a great gift! It says we believe in them and are willing to let them try.

It is often hard for us to delegate, either because we love what we are doing or because we think we do it better than anyone else can. But when we fail to delegate work to others we limit their growth potential as well as our own. Consider these quotes:

“Even if they should do them (delegated tasks) worse, we should still relinquish them, --a severe task for a perfectionist.” –J. Oswald Sanders
“A good rule of thumb is that if someone else can do a job 80 percent as well as you do, delegate it.” –Donovan and Maxwell
“Failing to delegate, the leader is caught in a morass of secondary detail; it overburdens him and diverts his attention from primary tasks. People under him do not achieve their own potential. In some cases, insisting on doing a job oneself is a result of simple conceit.” –J Oswald Sanders
We must be careful that we don’t just dump tasks on others that we don’t want to do ourselves, our focus should be on equipping others to develop. Maxwell recognizes three methods of distributing tasks: 
1. Dumping 

Little to no preparation; the leaders focus on getting rid of a task. Major damage can be done to the people who receive the work.

2. Delegating  

Leaders plan ahead of time, then plan how to best give work away to the right people.  Less damage results, but the leader still focuses on eliminating the task, not building the people. 

3. Developing
Leaders prepare people and the work, then focus on training people.  Both the leaders and the work benefit.

These provide a helpful distinction about our motives. The word delegation is not bad, but we need to be careful that we invite others to work so that they will develop, not simply so the work will be done.

Discuss: Of these three forms of delegating, which one do you use the most? Which one has been used by others with you? 

Some tips for delegation:

· Do it deliberately 

Leaders need to ask regularly, “Are there things that I am doing that others should be doing?” Look for ways to empower others. Think about the group you lead. Who has potential to be an assistant leader, a worship leader, a teacher, to help with logistics, etc? Deliberately look for people to empower. 

· Give clear expectations
When asking someone to do a task, spell out your expectations. Be clear about the time frame involved and what you will do to help the person succeed. Express your belief in their ability to do the job. 

· Establish accountability
Be sure that you establish clear lines of accountability when delegating. Make it clear how much authority the person has for the job you are giving them. Set up specific times for evaluation. It is so helpful if this is established at the beginning rather than waiting until problems arise.  

Welcome failure 

Your attitude towards failure greatly impacts your ability to empower others to act. We often fail to empower others to act because we’re afraid they will fail. The fact is, they will fail, but that is a part of learning, welcome it! Consider these thoughts: 

“Heavy burdens should be placed up them (developing leaders), including increased opportunities of initiative and power of final decision...Blunders are the inevitable price of training leaders.” - J. Oswald Sanders, Spiritual Leadership

“God uses people who fail-’ cause there aren’t any other kind around.’” –John Maxwell

“Admit your mistakes openly, maybe even joyfully.  Encourage your associates to do likewise by commiserating with them.  Never castigate.  Babies learn to walk by falling down.  If you beat a baby every time he falls down, he’ll never care much for walking.” - Robert Townsend, former president at Avis Corp.

Don’t allow the fear of failure to keep you from empowering others to act and make sure that you encourage them to move past their fear of failure. 

Review: Expose insecurities, mention potential, provide training, offer experience, welcome failure,…
Express affirmation

Great leaders empower others to act by expressing lots of affirmation. We all need encouragement. This is such a crucial aspect of leadership that we will focus on this in the last session. 

Affirmation can be done verbally or in writing, privately or in public. But blow on every initiative and applaud every step forward. Give credit to what others did for you.  

Recognize that expressing affirmation does not eliminate the need for correction but provides a foundation for correction. 
Not only can you affirm those who are developing, you can help develop a culture of empowering in your organization by rewarding those who develop others. 

“In a culture of people development, those who get rewarded are not the ones who “do things” but those who “empower other people to do things.” They see it as their role to equip other people.  If you want to deepen this value of leadership development in your church culture, look for ways to reward it.”  - Rowland Forman, Jeff Jones, and Bruce Miller

Release appropriately
The final step in empowerment is to release the person to do it on their own. This may mean that they will do it differently that you do, but if you have trained them well, the job will be done. (It may even be done better than you used to do it!)

Failure to release produces frustration in the follower, especially now that they know that they can do the job! You have given them more confidence in their own ability, now back off and allow them to run with it. Leaders often fail at this point, perhaps out of their own insecurities. 
Releasing does not mean that the person ceases to be accountable. Responsibility and authority go together and where appropriate you still need to make sure that the job is being done in the way it should be carried out.  
Sometimes releasing means allowing the person we have empowered to go elsewhere to fulfill God’s call on their lives. It takes commitment to building the kingdom rather than one’s own agenda to release others when this happens. 
Conclusion

God has called you to lead and to empower others to act in ways that are far beyond what they currently dream of doing. Will you rise to the challenge to lead others to their full potential in Christ and release some of your influence to them? Use the action assignment to put this lesson into practice in your life.

Questions for group discussion:

In what way have leaders empowered me to act or discouraged me from acting? (Give positive or negative examples and reflect on the power of leaders to impact our lives.)
In my own leadership, do I find it easy or difficult to empower others? Why?
What role does insecurity play in equipping others? How have you seen this in your own life or in other leaders? 
What steps is God calling us to take in response to this teaching?
Empower Others to Act

Action Assignment

1. Reflect on the people who encouraged or discouraged you to act as a leader. What can you learn from their example?
2. How well have you done in empowering others to act? (On a scale of 1 to 10 with 10 being perfect)

What have you learned in this lesson that will help you improve?

3. Reflect on your level of security as a leader by answer the following questions. Give yourself a number on a scale of 1 to 10 as above, and write down any thoughts that you have about your response:

a. How well do I recognize the potential in others?

b. How easily am I able to release tasks to others?

c. How easily can I rejoice when others do better than I do?

d. How willing am I to release those I have developed?

4. Think about the group you lead. Identify one person that has potential to do a task currently done by you or someone else. 

Who is the person?

What is the task?

5. Develop an action plan by answering the questions below.

What training is needed and who will provide it?

What accountability is needed and to whom?

How will you evaluate performance and provide feedback?  

How soon could the person be ready to begin? 

When will you talk with the person about it?
Get Your Act Together: Five Actions of Effective Leadership

Session Five: Encourage the Heart

Overview

Encouragement is a tool every effective leaders uses well. It meets basic human needs in those who follow and encourages full development of human potential. This lesson explores the power of encouragement and looks at the life of Paul as a model of the power of encouragement. It also provides practical suggestions of how leaders can aim for the HEART as they encourage others. 
Objectives:

After the lesson the participant will be able to:

· Explain why encouragement has power to transform lives

· Understand the relationship of encouragement and influence

· Illustrate the power of encouragement with the life of Paul

· Take practical steps to encourage another person 

Introduction

Exercise: Think about the person who most encourages you. What does that person do which provides encouragement and how does it make you feel towards them? 

You have just reflected on the power of encouragement. Think about the impact that this person has on you. Would you be willing to follow him/her? Eager to follow? Most likely you would eagerly follow them because of the power of encouragement. 

Understand the concept: Encouraging the heart is simply the act of giving courage, confidence and hope to an individual. 

To ‘en-courage’ is to ‘put courage in’ someone. Contrast this with ‘dis-courage’ or take away courage!  Some people in life put courage in us; others drain it from us. What kind of person do you want to be? 

In this lesson we look at how to put courage into people. Think about encouragement as a leader giving an injection of courage to followers that causes them to rise up and live! 
This concept is so powerful that the Holy Spirit Himself is referred to as the great ‘encourager’ or ‘comforter.’ (The root word in John 16:14 is paraclete which means means, “to call” (kaleo) “alongside” (para). The latitude of meaning ranges from exhortation to comfort, with encouragement somewhere in the middle.)

A key verse for this session is 

1 Thessalonians 5:11 “Therefore encourage one another and build each other up, just as in fact you are doing.”

How to ACT as a leader by encouraging the heart…

I. Appreciate Encouraging the Heart
Leaders must appreciate the value of encouragement, what it does for others as well as themselves and how encouragement increases their ability to influence others. 

A. Encouragement meets a basic human need
Encouragement meets a deep human need inside all of us. We are insecure in some areas; encouragement builds us up. When someone encourages us it affirms who we are, it says that we are significant and provides hope for us to continue going. 

Physician George Adams found encouragement to be so vital to a person’s existence that he called it “oxygen to the soul.”

Dwight L. Johnson, “It’s clear people cannot get enough praise.  The human spirit is desperate for affirmation.”

Encouragement is so needed that it is actually a spiritual gift. 

Romans 12:8 “if it is encouraging, let him encourage…..” God provides this gift to the body so that the need for encouragement will be met. Can we possibly have too many encouragers in our group? 

I need encouragement, you need encouragement, everyone around us needs encouragement. If you could package encouragement and sell it, you wouldn’t be able to keep up with the demand for your product because it meets such a basic human need. The good news is that it is free!

B. Encouragement increases the leaders’ ability to influence
Because of the basic human need we have for encouragement, we naturally are attracted to people who provide this encouragement to us. We need hope and will gladly follow anyone who provides it for us. No one will choose to follow someone who habitually discourages them. Putting people down instead of building them up is a sure way to decrease in influence. 

Recognizing this basic principle should challenge every leader to become an encourager. The more effectively a leader learns to be an encourager, the more powerfully he/she will be able to influence others. For a Christian leader, the motivation is not selfish, but it is a desire to help others become all that God has called them to be. We want to be able to impact others more deeply to become like Jesus. For that to happen they must have a desire to follow us. Encouragement is a key factor that will increase their willingness to be influenced. 

Notice what Paul desired for the believers in Colossae. 

Colossians 2:2 “My purpose is that they may be encouraged in heart and united in love, so that they may have the full riches of complete understanding, in order that they may know the mystery of God, namely, Christ.” 

Paul recognized that with encouragement the believers would grow in Christlikeness. He was not simply trying to get more people to follow him, but he used encouragement to help others become more like Jesus. 

The ability to encourage others is an indication of the level of maturity for a leader. It requires a sense of personal security which allows the leader to focus on another person instead of self. This focus on others demands that the leader learn to know them and what motivates them. 

Encouraging others also requires a willingness to focus on the positive instead of the negative. While for some personalities this is easier than for others, a continual focus on the positive is an indication of a high level of maturity.  Leaders who are not mature and secure in their own relationship with Christ will not habitually encourage others. 

C. Encouragement empowers others to develop
Putting courage in others brings out the best in them and inspires them to act. This is a powerful act of leadership. If you want people to grow and develop their gifts and abilities, learn the art of encouragement. 

Reflect on these quotes: 

“I have yet to find the man, however exalted his station, who did not do better work and put forth greater effort under a spirit of approval than under a spirit of criticism.” -Charles Schwab, president of US Steel Corporation

“Outstanding leaders go out of the way to boost the self-esteem of their personnel. If people believe in themselves, it’s amazing what they can accomplish.” Sam Walton, Founder of Wal-Mart

People thrive and develop with encouragement; they wither and die with criticism. Effective leaders learn to employ the power of encouragement to unleash incredible potential in those they lead. 

II. Consider Paul’s Example of Encouraging the Heart
The apostle Paul is a great example of a leader who mastered the art of encouraging others. Perhaps he learned it well from his dear friend Barnabas who was known as the ‘son of encouragement’ and who played such a key role in Paul’s first years as a believer. Paul encouraged the heart in several ways. 
A. Paul encouraged the heart by noticing people
Paul notice specific people. Often Paul referred to people by name and mentioned specific things he knew about them. One example: 

Colossians 4:7, 8 “Tychicus will tell you all the news about me. He is a dear brother, a faithful minister and fellow servant in the Lord. I am sending him to you for the express purpose that you may know about our circumstances and that he may encourage your hearts.” 

Imagine how Tychicus felt when he read this letter. He heard Paul calling him a ‘dear brother, a faithful minister, and a fellow servant in the Lord.” That’s the kind of encouragement that rings in our minds long after others have forgotten about it! I’m sure that recognition went deep into his heart. 

Paul was a leader that many respected and admired. For him to simply notice someone was a great encouragement. If you have ever known someone who was famous, you know how it feels to be recognized by a person with influence. The higher you are in leadership the more powerful this principle becomes. When you simply notice someone, it provides tremendous encouragement. 
But even if you are not in high levels of leadership, learn to notice people around you. Acknowledge their presence, call them by name. In doing so, you are affirming their worth and value which is incredibly encouraging. 

Reflect: Can you think of a time when you were  encouraged because someone simply noticed you? Who was it and why did it leave such an impression on you? What can you learn from that experience? 

B. Paul encouraged the heart by focusing on the positive
Paul maintained a positive attitude towards the people he lead and this focus on the positive produced encouragement to them. In his writing Paul often reminded people of where they had come from as a way to help them recognize how much God had done for them. 

1 Peter 2:10 Once you were not a people, but now you are the people of God; once you had not received mercy, but now you have received mercy. 
Ephesians 2:1, 4, 5 As for you, you were dead in your transgressions and sins… But because of his great love for us, God, who is rich in mercy, made us alive with Christ even when we were dead in transgressions-- it is by grace you have been saved.” 
Paul challenged his followers to focus on the positive. 

Philippians 4:8 “Finally, brothers, whatever is true, whatever is noble, whatever is right, whatever is pure, whatever is lovely, whatever is admirable-- if anything is excellent or praiseworthy-- think about such things.” 

Even when Paul needed to rebuke he found ways to encourage. In his letter to the Corinthian church he needed to correct gross immorality among them, a very difficult leadership task! But he begins by saying, “

1 Corinthians 1:4-7 I always thank God for you because of his grace given you in Christ Jesus. For in him you have been enriched in every way-- in all your speaking and in all your knowledge-- because our testimony about Christ was confirmed in you. Therefore you do not lack any spiritual gift as you eagerly wait for our Lord Jesus Christ to be revealed. 

What an amazing example of choosing to focus on the positive. Yes, the negative would come later, but this is powerful encouragement and comes from a conscious choice Paul made to look at the positive. 
C. Paul encouraged the heart by speaking words

Paul recognized the power of words to encourage and he used them in speaking and writing to build others up. In his writing Paul uses some form of  the word encouragement over 20 times! His life and writing are filled with encouragement. 

Acts 16:40 “After Paul and Silas came out of the prison, they went to Lydia’s house, where they met with the brothers and encouraged them. Then they left.” 

Paul didn’t focus on his own wounds, but found ways to encourage others. 

On another occasion, Paul wrote these words to the church in Corinth. “I had boasted to him about you, and you have not embarrassed me. But just as everything we said to you was true, so our boasting about you to Titus has proved to be true as well.  And his affection for you is all the greater when he remembers that you were all obedient, receiving him with fear and trembling.  I am glad I can have complete confidence in you.” 2 Corinthians 7:14-16
Try to imagine what it would feel like if he was writing about you. Your leader was boasting to someone else about you and states boldly that he has ‘complete confidence’ in you. Those are encouraging words! They make me want to do my best for that leader. 

Paul encouraged a young leader, Timothy, with these words:

2 Timothy 1:6-7 “For this reason I remind you to fan into flame the gift of God, which is in you through the laying on of my hands. For God did not give us a spirit of timidity, but a spirit of power, of love and of self-discipline.” 

Paul not only modeled the way in the area of encouraging others, but exhorted believers everywhere to use the power of words to “inject courage” into others. Consider these verses. 
1 Thessalonians 5:11 Therefore encourage one another and build each other up, just as in fact you are doing. 

Ephesians 4:29 Do not let any unwholesome talk come out of your mouths, but only what is helpful for building others up according to their needs, that it may benefit those who listen. 
Paul was very deliberate about not only encouraging, but developing leaders who would encourage others.  He states his intent in 1Thessalonians 3:2, “We sent Timothy, who is our brother and God’s fellow worker in spreading the gospel of Christ, to strengthen and encourage you in your faith.”

To discuss: How would Paul’s impact on his followers been different if he did not speak words of encouragement? What can we learn from his life?

III. Take Action to Encourage the Heart
So how can we put these principles into action in our own leadership journey? How can we encourage the hearts of others? Let’s aim for the HEART with encouragement. 

Have positive eyes

Be a leader who sees the best in others. You cannot encourage others if you don’t have a positive outlook on their lives. Look for the best in people. Focus on their strengths, not their weaknesses. (You will at times need to address their weaknesses, but the majority of your attention should be on the positive elements of their lives.) We all have a human tendency to see the faults in others but we can develop positive eyes that choose to see the good. Look for areas in which you can encourage others. Look at life through their perspective. Where might they need special encouragement right now? 

Take a moment right now to think of a specific person you can encourage. What good things do you see in their lives? Where have you seen them growing or changing? What loving act have you seen them do recently? In what way has their life challenged you to be a better person? 

Envision the future

Great encouragers always look ahead at what another person will become, not just what they are today. As you encourage others, look to the future. What will the future hold for the good you are affirming in them? If they continue developing in this area what will the results be six months or six years from now?  

For example, perhaps you notice that your child did a homework assignment without being asked. You can encourage him/her by saying, “I admired the way you did that work without anyone telling you to do it.” But if you envision the future, your encouragement can become doubly powerful by saying, “I admire the discipline I saw in you when you did that assignment without my involvement. That discipline will help you to become a very successful person in a few years time.” 

Or you may say to an emerging leader, “I see that the way you are growing as a leader will allow God to use you to touch many more lives in the future. Keep learning to walk in humility.” 
Adjust to the individual

As you encourage recognize that different people have different tastes. Everyone loves encouragement, but for some a written note is more special than verbal affirmation. A gift shared in love will speak loudly to one person, while another will more greatly appreciate an appropriate hug or gentle touch. As you develop the art of encouraging, learn what ways speak most powerful to individual preferences. You may choose to remember their birthdays, anniversaries or other significant dates. Develop a tool chest full of different ways to encourage people. 

What are different ways you can encourage?

· Write a note

· Make a phone call

· Send an email

· Give public recognition

· Give a gift with word of encouragement

· Buy or make a card

Repeat it often

Work on the art of encouragement, even if it is not your spiritual gift. Repeat it until it becomes a habit, deeply engrained in your life and flowing out of your heart. At first, it may seem forced and artificial, but with continued work it will seem more natural. The more you repeat encouragement with one individual, the greater your influence will be in their life. The more you repeat encouragement with many, the more a part of your leadership this act will become. Make a goal to do one action daily that will encourage someone. 

Take time to encourage

It will take some time and effort to encourage. Discipline yourself to take the time to stop and think of ways you can encourage someone. Do it daily and deliberately. 

If this is not a habit in your life you may want to put it on your calendar. If you are a church leader you can take 5 minutes every Monday morning to express appreciation and affirmation of at least one person you noticed on Sunday. If you work in a company five days a week, you can take a few minutes at the end of the work week, to write a simple note of encouragement to someone each week. 

If you are task oriented, you may feel like taking time to encourage is a waste of time when there are so many ‘things’ that need doing. Remember that leadership is about relationships and the time invested in encouragement will reap huge rewards in the long term. 
Conclusion

Every leader can strengthen the art of encouragement and provide followers with an injection of courage. The followers will be strengthened and more capable of utilizing their full potential. At the same time, the leader becomes more effective by focusing on the strengths of people and more able to influence them by meeting a basic human need for recognition and affirmation. 

For group discussion:  

Share an experience when you most been filled with Encouragement. What can you learn from that as a leader? 

Is it possible to encourage too much? Why or why not?  

In what ways does our culture affirm or resist encouragement? 

If leaders focus on encouraging others, how do they receive encouragement? 

Action Assignment: Encourage the Heart
1. Reflect on Hebrews 3:13 for 5 minutes. Then answer the questions below.

Why are we challenged to encourage each other ‘daily’?   

Why is it difficult to encourage ‘daily’?

How does encouragement help in the struggle against sin?

2. Prayerfully, ask God to bring to your mind someone you should encourage more.   Write their name or initials here: ____________  Now use the following acrostic to help you put this lesson into practice. 

Have positive eyes. Write below at least 5 positive things you have observed about this person. (What good things do you see in their lives? Where have you seen them growing or changing? What loving act have you seen them do recently? In what way has their life challenged you to be a better person?) 


-


-


-


-


-
Envision the future

Choose one of the positive things you listed above and think about what can happen in the future with continued growth in that area. Write your thoughts below.

Adjust to the individual

What type of encouragement would be most meaningful to this person?  (Public? Private? Verbal? Written? A gift? A touch?)  Your answer may be a combination of these, or you may think of other ways to express encouragement.)  

Take time now to implement your plan. Write the results below and include how it made you feel even if there is no visible response from the other person. 

Repeat it often

When will you again encourage this person?   

Do they need the same encouragement again, or will you encourage them in a different area?

Take time to encourage. 

 You have already done this. However, reflect on your leadership. Do you generally spend too little time, enough time, or too much time in the area of encouragement?

What needs to change, if anything, in your schedule to practice encouragement?

Be encouraged, you are developing the art of encouragement which will take your leadership to the next level! 
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� The five actions are taken from � HYPERLINK "http://www.amazon.com/Leadership-Challenge-4th-James-Kouzes/dp/0787984922/ref=pd_bbs_1?ie=UTF8&s=books&qid=1231851937&sr=8-1" �The Leadership Challenge, 4th Edition� by James M. Kouzes and Barry Z. Posner. These two authors did extensive research on leaders and concluded that these five actions were found in all effective leaders. I believe they are grounded in universal scriptural principles.


� Kouzes and Posner use the phrase ‘enable others to act.’ Because of the negative connotations sometimes associated with this word, especially in the counseling profession, I have chosen to use the word ‘empower’.






