The 7 "Be's" of a leader.

By Rev. Jon Byler

Introduction



What does it take to be an effective leader?  That’s a big question and would take a long time to answer, but the 7 “Be’s” that we will share today will be a good starting point.  If I were your pastor, these would be my expecations for you.  

1. BE A GROWING CHRISTIAN

The Bible is full of commands and expectations for growth in the life of every believer.

2 Peter 3:18, "Grow in the grace and knowledge of our Lord and Savior Jesus Christ."

Heb. 6:1-3, "Therefore let us leave the elementary teachings about Christ and go on to maturity, not laying again the foundation of repentance from acts that lead to death..."

1 Tim. 4:7, written to a leader, "...but train yourself to be godly."  Godliness doesn't come by accident!  It requires training and self-training at that!  It is not a prayer request for divine intervention!  It is for every leader to work at improving and training.  The job of pastors is to help train you and provide resources and seminars for you to grow, but the word says, “train yourself.”  Stop waiting to be spoon fed, get out of the table room and into the kitchen!  Work, study and discipline are required.   A few verses later Paul tells Timothy to be diligent in pursuing his calling "so that everyone may see your progress."  People should be able to observe your growth, not only in positions but in maturity.

If the leaders in a church are not growing, the members will also not grow.  Remember that they are followers. 

Your growth determines the growth of this church.  Non growing churches are the result of non growing leaders.  Your people will not grow beyond you!  


You can't lead well if you are not growing.  

YOU MUST CHOOSE TO GROW.




“Growth is not automatic.”    You will not grow because you are breathing; you must make a deliberate choice to grow.  




(From Mt. 28 ACCEA discipleship sermon)



Each of us should have a desire to grow, no matter how long we have been in Christ. We should desire in Christ to be all that he created us to be.  Why settle for second best!  BE ALL THAT YOU CAN BE IN CHRIST!  LEARN.  READ.  GROW.  MOVE FORWARD.  I guarantee you that if you’re not moving forward you’re sliding backward.    What are you doing to learn?  Do you attend seminars?  Are you reading books?  Have you joined CCD?  Are you willing to go to CBI? 



The church is suffering from a lack of leaders and the reason that we never have enough leaders is because we don’t have enough disciples who are learning and growing.  The difference between leaders and followers in not a difference in gifting but a difference in growing.  Those who devote themselves to learning and growing almost always become leaders simply because they rise above average. -Myles Munroe says, (in “Becoming a Leader”)





“Our world today is suffering a leadership vacuum, but you can change it.  You have within you the ability, capacity and power to become a change agent in this generation.  Don't wait for someone else to take responsibility for the future.  You do it now!  Rise up from the seat of the follower, and enter the school of leadership, for it is God's will that you lead others to their full potential in Him.  Settle for nothing less than your best."  



Too many of us have settled for less than our best.  Today I issue a call for all of us to rise up and begin fulfilling the destiny God has for us.  It’s time for the church to arise!  It’s time for ACCEA to develop.  It’s the YEAR OF DISCIPLESHIP!”

 “You’ve got to do your own growing, no matter how tall your grandfather is.”  -An Irish Proverb

YOU MUST PAY TO GROW.

You will have to pay a price.  It costs to grow.  It may cost shillings, it may cost time, it may cost self-discipline, but pay the price.  

Leadership is costly.  It takes commitment to stay ahead of the rest.  We are leaders.  We must pay to grow.  The church must also make a commitment to develop leaders.  

“Either read or get out of the ministry”  John Wesley

“Excellence is the gradual result of always trying to do better.”  - Pat Riley 

YOU MUST CHANGE TO GROW.

If we’re going to grow we must be willing to change.  There is no growth without change.  

"Undertake something that is difficult; it will do you good.  Unless you try to do something beyond what you have already mastered, you will never grow." Ronald Osborne

"If we don't change, we don't grow. If we don't grow we're not really living.  growth demands a temporary surrender of security." -Gail Sheehy

Be willing to change.  Yesterdays strategies aren’t working today.  Think of new ways of raising money, new ways of winning the lost, new ways of teaching Sunday School.  This church won’t grow if we aren’t willing to change.  

Take advantage of opportunities to grow.  Read.  Join the library.  Join CCD.  Attend seminars.  Go to CBI, etc.

2.  BE AN EXAMPLE

Leadership is setting an example for others to follow.  Jesus set an example…

 Joh 13:15 I have set you an example that you should do as I have done for you.


Paul set an example….

 1Co 11:1  Follow my example, as I follow the example of Christ.

 Php 3:17  Join with others in following my example, brothers, and take note of those who live according to the pattern we gave you.

 2Th 3:7 For you yourselves know how you ought to follow our example. We were not idle when we were with you,


Paul challenged Timothy to be an example…

 1Ti 4:12 Don't let anyone look down on you because you are young, but set an example for the believers in speech, in life, in love, in faith and in purity.


He told Titus to be an example….

 Tit 2:7 In everything set them an example by doing what is good. In your teaching show integrity, seriousness


Peter challenges us to follow the example of Christ and to be examples…

 1Pe 2:21 To this you were called, because Christ suffered for you, leaving you an example, that you should follow in his steps.

1 Pe 5:3,  not lording it over those entrusted to you, but being examples to the flock.

We cannot lead people where we’ve not been.  Leadership is not telling but showing.  Don’t ask people to do what you are not willing to do.  Many leaders think that now that they have achieved a postion or title, they can give orders and watch others do the work.  Delegation is good in leadership but we must be willing to do the work.  Don’t tell people to come on time if you are not there early.  Don’t tell people to give if you are not willing to give.   Don’t encourage people to come to the kesha when you don’t attend.

Leadership is tough.  You are at a higher level and more is expected of you.  People watch you to see what you do.  

Zingers…

If some people would be a little more careful where they step those who follow would not stumble so much.

Example is not the main thing influencing others—it’s the only thing.

People take your example far more seriously than your advice.

If people only knew about Jesus what they saw in you, how well would they know him?

3. BE RESPONSIBLE. (Faithful)

Leaders need to be faithful in all that they do.  Our "yes" should mean "yes" and our "no" "no" (Mt. 5:37)  Do what you promise.

We like the privileges of leadership without the responsibility but, “Privilege and responsibility are two sides of the same coin.”  (from Zingers)  We have to learn to carry our weight in the church and as leaders even carry the weight of others.  We are called to work harder, give more, do more, sacrifice more than others. 

Responsibility is more than one young man understood when being interviewed for a job.  The prospective boss asked, “Are you responsible.”  “Oh, yes”, the young man replied.  “At my last job when anything bad happened my boss said I was responsible!”  Responsibility is taking the heat, accepting that you are the leader when things are good and when things are bad.  

When things are going well in our group, don’t blame the pastor, take responsibility!  Find out what went wrong and fix it.

Zingers….

“We have no right to complain about the mistakes made by people who are doing the work we should be doing.”

“One way to keep your feet on the ground is to put responsibility on your shoulder.”

“Responsibility is my response to his ability.”


Be responsible to God.  Fulfill your vows to him. Ecc. 5:5, "It is better not to vow than to make a vow and not fulfill it."  It is so easy to make cheap promises.  At the beginning of the year we promise that we will faithfully serve the youth or the mamas in the church.  We agree that we will come to the committee meetings.  But as time goes on we find ourselves not being faithful to our commitments.  We need to be responsible.  


Be responsible to other leaders.  If you agree to meet at a certain time, be there.  Don’t blame others for your mistakes.  Do what you agree to do in that committee meeting.


Be responsible to the followers.    Take the blame when things are not going well.  (Give others credit for successes.)  Do what you say you are going to do.  Start the meeting on time…and end it on time!   

4. BE TRUSTWORTHY.

Many leaders fail the test of trustworthiness.  They are not able to keep the trust of their people because they have not shown themselves to be trustworthy.  Followers give leaders some respect and give a deposit of confidence in you as a person.  As you lead you either increase their confidence in you or you slowly erode their confidence.  Practicing the “7 Be’s” is one way to increase their confidence.  Trustworthiness does not mean that you will never make a mistake; but means that you will admit it when you do.


One of the most sensitive areas related to keeping the trust of people is controlling our tongues.  Leaders use their mouths a lot.  


Prov. 10:19, "When words are many sin is not absent, but he who holds his tongue is wise."  11:12, "... a man of understanding holds his tongue." 12:13, "A gossip betrays a confidence, but a trustworthy man keeps a secret."   How crucial this is for leaders.  So many leaders fail in this area of the tongue.  


Guard your tongue.  You will know things that others don't know and you will be tempted to share it to look good.  Others may even come to you for the juicy tidbits.  Don't talk.


Keep the secrets of your committee.  Even if there is to be an announcement made, wait for the official news to come out as it was planned.  IT IS A SIN AND A BETRAYAL OF TRUST TO RELEASE CONFIDENTIAL INFORMATION FROM YOUR COMMITTEE.

5. BE ACCOUNTABLE

Heb. 13:17, "Obey your leaders and submit to their authority.  They keep watch over you as men who must give an account.   Obey them so that their work will be a joy, not a burden, for that would be of no advantage to you." 


You are under authority.  Each committee member is accountable to the chairperson; the chairperson to the pastors and the church council.  This verse teaches that even the pastor is accountable and will need to report about how he has discharged his duties.


Keep the pastor informed of your plans.  Meet with him regularly.


There is safety in accountability.  Your mistakes can be corrected before becoming public.  You will also grow and learn more when you are accountable.


Where there is no accountability, there is chaos.  Committees operating independently of each other bring destruction in the church.  

6. BE LOYAL

Loyal means to be "faithful; true to one's friends, group or country" (All Nation's Dict.)


Rom. 12:10, "Be devoted to one another in brotherly love."  


Protect the church, your pastor and other leaders.


Loyalty does not mean you can't question leaders as it happens in the world.  In the world any challenge to a leader is taken as disloyalty.  Worldly leaders are looking for "yes" men who will never criticize even when everyone is going in the wrong direction.


In the church you can come and register your feeling on different issues.  You can disagree and still be a brother!  In fact, sometimes loyalty demands that you expose a problem or issue that is confronting the church.  You may need to talk carefully with the pastor or other leaders about what you see.  The way you talk will show if you are loyal or if you are just being critical.  When you say, "I love this church and I want us to move ahead.  I have noted one thing that holds us back...." you show loyalty.  You are willing to be a part of the solution.


Don't talk behind the pastor's back.  Don't speak of the church's problems with anyone that is not involved and willing to work together for solutions.  And don't entertain such talk.  Speak well  of your church.


Defend publicly the decisions of your committee.  Share your view in the meeting but once the decision is made it is yours, even if you didn't support it!  Suppose you are discussing how much each mama should give.  You feel strongly that 20/= is a good figure but the committee agrees to 50/=.  After the announcement is made to the mamas you might be walking home with one mama who is grumbling about the amount required.  What will you say?  "I know that's too much.  I told them it should only be 20/=."  That's not loyalty.  A loyal response is, "We felt that we can do much more with 50/= and I believe that God will provide for each one of us."



 A part of loyalty is being open with each other.


2 Cor. 6:11, "We have spoken freely to you, Corinthians, and opened wide our hearts to you." 


In each committee each person is needed.  You have opinions and insights that are needed.  Therefore, be open with the other members.  Share your views.


Feel free to disagree in love!  You will not always think the same; each one is different.


When there are problems you can't resolve or personality clashes try to sort them out.  If you are defeated, come to the pastor but be ready to deal with them!

7. BE PRAYERFUL
1 Thes. 5:17,  "Pray continually." 


The devil hates committees because he knows what happens when people meet together.  When they meet they plan.  When they plan things happen.   Committees may seem very boring but it is the jiko that is cooking the food that will be enjoyed by all. It is so important that we are able to meet and the devil will try to block it in any way possible.  He will "help" you be late; he can bring sickness on the day of the meeting; he can bring dissension to the meeting; he will do all within his power to stop the work from going forward.  The solution is prayer.  

PRAY for your committee.

PRAY for your members.

PRAY for your leaders.

Zingers…

“The best way to influence people for God is to interceed with God for people.”  Zingers 

Never take on more work than you have time to pray about.

It may be difficult to wait on the Lord, but it’s worse to wish you had.

Conclusion

BE A LEADER.  

BE A GROWING LEADER, 

A LEADER BY EXAMPLE, 

A RESPONSIBLE LEADER, 

A TRUSTWORTHY LEADER, 

AN ACCOUNTABLE LEADER, 

A LOYAL LEADER, 

A PRAYERFUL LEADER

The 7 "Be's" of a leader.
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1. BE A ___________________  CHRISTIAN

The Bible is full of commands and expectations for growth in the life of every believer.

2 Peter 3:18, "Grow in the grace and knowledge of our Lord and Savior Jesus Christ."


Heb. 6:1-3, "Therefore let us leave the elementary teachings about Christ and go on to maturity, not laying again the foundation of repentance from acts that lead to death..."

1 Tim. 4:7, written to a leader, "...but train yourself to be godly."  Godliness doesn't come by accident!   A few verses later Paul tells Timothy to be diligent in pursuing his calling "so that everyone may see your progress."  People should be able to observe your growth, not only in positions but in maturity.

If the leaders in a church are not growing, the members will also not grow.  Remember that they are followers.  Your growth determines the growth of this church.  Non growing churches are the result of non growing leaders.  Your people will not grow beyond you!  


You can't lead well if you are not growing.  

YOU MUST ___________________  TO GROW.




“Growth is not automatic.”     

 



Each of us should have a desire to grow, no matter how long we have been in Christ. We should desire in Christ to be all that he created us to be.  Why settle for second best!  BE ALL THAT YOU CAN BE IN CHRIST!  LEARN.  READ.  GROW.  MOVE FORWARD.  I guarantee you that if you’re not moving forward you’re sliding backward.    What are you doing to learn?  Do you attend seminars?  Are you reading books?  Have you joined CCD?  Are you willing to go to CBI? 



The church is suffering from a lack of leaders and the reason that we never have enough leaders is because we don’t have enough disciples who are learning and growing.  The difference between leaders and followers in not a difference in gifting but a difference in growing.  Those who devote themselves to learning and growing almost always become leaders simply because they rise above average. -Myles Munroe says, (in “Becoming a Leader”)





“Our world today is suffering a leadership vacuum, but you can change it.  You have within you the ability, capacity and power to become a change agent in this generation.  Don't wait for someone else to take responsibility for the future.  You do it now!  Rise up from the seat of the follower, and enter the school of leadership, for it is God's will that you lead others to their full potential in Him.  Settle for nothing less than your best."  

 “You’ve got to do your own growing, no matter how tall your grandfather is.”  -An Irish Proverb

YOU MUST ___________________  TO GROW.

You will have to pay a price.  It costs to grow.  It may cost shillings, it may cost time, it may cost self-discipline, but pay the price.  

Leadership is costly.  It takes commitment to stay ahead of the rest.  We are leaders.  We must pay to grow.  The church must also make a commitment to develop leaders.  

“Either read or get out of the ministry”  John Wesley

“Excellence is the gradual result of always trying to do better.”  - Pat Riley 

YOU MUST ___________________  TO GROW.

If we’re going to grow we must be willing to change.  There is no growth without change.  

"Undertake something that is difficult; it will do you good.  Unless you try to do something beyond what you have already mastered, you will never grow." Ronald Osborne

"If we don't change, we don't grow. If we don't grow we're not really living.  growth demands a temporary surrender of security." -Gail Sheehy

Be willing to change.  Yesterdays strategies aren’t working today.  Think of new ways of raising money, new ways of winning the lost, new ways of teaching Sunday School.  This church won’t grow if we aren’t willing to change.  

Take advantage of opportunities to grow.  Read.  Join the library.  Join CCD.  Attend seminars.  Go to CBI, etc.

2.  BE AN ___________________

Leadership is setting an example for others to follow.  Jesus set an example…

 Joh 13:15;  1Co 11:1; Php 3:17;  2Th 3:7; 1Ti 4:12; Tit 2:7;  1Pe 2:21; 1 Pe 5:3 

We cannot lead people where we’ve not been.  Leadership is not telling but showing 

Leadership is tough.  You are at a higher level and more is expected of you.  People watch you to see what you do.  

 If some people would be a little more careful where they step those who follow would not stumble so much.

Example is not the main thing influencing others—it’s the only thing.

People take your example far more seriously than your advice.

If people only knew about Jesus what they saw in you, how well would they know him?

3. BE ___________________. (Faithful)

Leaders need to be faithful in all that they do.  Our "yes" should mean "yes" and our "no" "no" (Mt. 5:37)  Do what you promise.

“Privilege and responsibility are two sides of the same coin.”   

When things are going well in our group, don’t blame the pastor, take responsibility!  Find out what went wrong and fix it.

“We have no right to complain about the mistakes made by people who are doing the work we should be doing.”

“One way to keep your feet on the ground is to put responsibility on your shoulder.”

“Responsibility is my response to his ability.”


Be responsible to God.    Ecc. 5:5


Be responsible to other leaders.


Be responsible to the followers.     

4. BE ___________________.


Prov. 10:19;  11:12; 12:13  


Guard your tongue.  You will know things that others don't know and you will be tempted to share it to look good.  Others may even come to you for the juicy tidbits.  Don't talk.


Keep the secrets of your committee.  Even if there is to be an announcement made, wait for the official news to come out as it was planned.  IT IS A SIN AND A BETRAYAL OF TRUST TO RELEASE CONFIDENTIAL INFORMATION FROM YOUR COMMITTEE.

5. BE ___________________

Heb. 13:17  


You are under authority.  Each committee member is accountable to the chairperson; the chairperson to the pastors and the church council.   


Keep the pastor informed of your plans.  Meet with him regularly.


There is safety in accountability.  Your mistakes can be corrected before becoming public.  You will also grow and learn more when you are accountable.


Where there is no accountability, there is chaos.  Committees operating independently of each other bring destruction in the church.  

6. BE ___________________

Loyal means to be "faithful; true to one's friends, group or country" (All Nation's Dict.)


Rom. 12:10.  


Protect the church, your pastor and other leaders.


Loyalty does not mean you can't question leaders as it happens in the world.   


In the church you can come and register your feeling on different issues.  You can disagree and still be a brother!  In fact, sometimes loyalty demands that you expose a problem or issue that is confronting the church.  You may need to talk carefully with the pastor or other leaders about what you see.  The way you talk will show if you are loyal or if you are just being critical.  When you say, "I love this church and I want us to move ahead but I have noted one thing that holds us back...." you show loyalty.  You are willing to be a part of the solution.


Don't talk behind the pastor's back.   
Defend publicly the decisions of your committee.   



 A part of loyalty is being open with each other. 2 Cor. 6:11 


In each committee each person is needed.  You have opinions and insights that are needed.  Therefore, be open with the other members.  Share your views.


Feel free to disagree in love!  You will not always think the same; each one is different.


When there are problems you can't resolve or personality clashes try to sort them out.  If you are defeated, come to the pastor but be ready to deal with them!

7. BE ___________________
1 Thes. 5:17,  "Pray continually." 


PRAY for your committee.

PRAY for your members.

PRAY for your leaders.

 “The best way to influence people for God is to interceed with God for people.”

Never take on more work than you have time to pray about.

It may be difficult to wait on the Lord, but it’s worse to wish you had.

Conclusion

BE A LEADER.  BE A GROWING LEADER, A LEADER BY EXAMPLE, A RESPONSIBLE LEADER, A TRUSTWORTHY LEADER, AN ACCOUNTABLE LEADER, 

A LOYAL LEADER, A PRAYERFUL LEADER

“7 Be’s of a Leader

by Jon Byler p. 5

